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1 Reason for Change

A summary of the proposed changes follows below:
· Intro text on why a standards organization is engaged in liaison relations is greatly reduced

· In the original text, there was a lot of duplication on recording and archiving information related to liaisons and liaison relationships on the portal. That duplication has been greatly reduced

· In the original text, there was a lot of duplication on liaisons being within their agreed scope. That duplication has been greatly reduced

· The section on “requesting liaison relationships” had text on approving such requests. This was moved to the section on “response to relationship requests”

· Intro text form section 10.2 was trimmed down and moved to section 10.2.3

· Text from section 10.2.1 in sending LSs was moved to section 10.2.3 “sending LSs”

· Text on how the external organization should deal with liaisons has been removed, that is outside OMA’s remit

· Text on the role of the Liaison Contact was moved from section 10.2.4 to section 10.2.1 “Liaison Contact”

· Section 10.3.3 “Recording Information” was combined with the last bullet in section 10.3.2

Revision R01 includes comments received during the REL meeting on April 23.

2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

To review and agree the proposed changes.
6 Detailed Change Proposal

9 Liaison

The Liaison process SHALL be used for information exchange with external organizations.

10.1 Liaison Relationships

Due to the nature of relationships with external organizations and the legal obligations that may be created, the OMA Technical Plenary SHALL follow the terms established by the OMA Board of Directors (e.g. in a Cooperation Agreement/Framework).  
10.1.1 Information on Established Liaison Relationships

OMA maintains information regarding all active relationships at an appropriate web location. The Technical Plenary SHALL assign a Liaison coordinator to manage all general liaison activity in the Technical Plenary.

The information contained for each liaison relationship should include:

· Name of the External Organization
· Liaison Contact information 
· Description of Scope for communication, outlining the limits on the types of material (e.g. drafts, roadmaps, Work Items) that can be communicated
· Record of sent and received Liaison Documents (showing the sending and recipient entities and date)

The Technical Plenary works closely with the Board of Directors to make sure the information stays current.  
10.1.2 Request to Create or Modify a Liaison Relationship
The Technical Plenary may accept requests from Working Groups or Committees for any new or modified liaison relationship. Such requests SHALL use the appropriate template for Liaison Relationship Requests. 
Inbound Liaison Documents requesting consideration of a liaison relationship should be presented to Technical Plenary.

Liaison Relationship Requests should contain the following information:

· Name of the External Organisation 

· Organization contact information (including URL) 

· Proposed scope of the relationship

· Proposed point-of-contact

· Nature of the material expected to be communicated with the external organization

· Justification for establishing the relationship

· 
· 
OMA keeps records of events related to the establishment of Liaison Relationships.
10.1.3 Response to Liaison Relationship Request
Upon approving Liaison Relationship Requests, the Technical Plenary will work with the Board of Directors to establish the liaison relationship.  A report will be presented to the Technical Plenary with the results of the activity. The report should include any relevant conditions or terms pertaining to the established relationship. This would include information such as scope, IPR restrictions (potentially placing further restrictions on the information that can be exchanged) and expiration.

A report will also be required if a Liaison Relationship Request is not approved. In this case the notification should indicate key difficulties or conditions that were unacceptable. These should be considered for any future Liaison Relationship Requests.


10.2 Communicating and Recording of Liaison Documents


10.2.1 Liaison Contact
Each Liaison Relationship should have an assigned Liaison Contact responsible for the maintenance of the relationship. The Liaison Contact will help make sure groups are properly responding to incoming Liaison Documents.
 The Liaison Contact will assist in the delivery of incoming Liaison Documents when they are received without specific delivery instructions. The Liaison Contact will assist in coordinating the response in cases where the response will include material from more than one Working Group. The Liaison Contact should work with the External Organization on the proper distribution method for liaison documents.


10.2.2 Approving a Liaison Document

The Technical Plenary may approve Liaison Documents to External Organizations. Such approval may be achieved by:

· Work Groups being empowered with all or part of the scope of a relationship (e.g. MMS scope MAY be assigned to MMS group) and then approving the Liaison Documents themselves. Working Groups SHALL obtain such empowerment by informing the Technical Plenary leadership of its requirements, and such empowerment being posted on the OMA website. If the Liaison Document goes beyond the scope assigned to a Working Group, either the Liaison Document approval or scope expansion SHALL be sought from the Technical Plenary.

· Work Groups MAY delegate to Sub-Working Groups the processing of Liaison Documents. Sub-Working Groups SHALL inform the Working Group of all incoming and outgoing Liaison Documents.

· When not empowered to communicate directly with the external organization, Working Groups will present Liaison Documents to Technical Plenary for approval.

Working Groups SHALL periodically inform the Technical Plenary of liaisons with external fora for which they have been empowered to liaise with.


10.2.3 Sending a Liaison Document to an External Organisation

Within the scope of an established Liaison Relationship, Liaison Documents MAY be communicated between OMA and the External Organization on an as-needed basis. All such Liaison Documents will be sent on the appropriate exploder. 
Sending of Liaison Documents should be performed by designated Liaison Contacts, where established. Otherwise, the Liaison Coordinator will assist the group officers with sending approved Liaison Documents. Liaison Documents outside the scope of an existing liaison relationship will be handled according to section 10.3.

10.2.4 Receiving a Liaison Document from an External Organization

Liaison Documents may be received by a variety of methods. The preferred method is via delivery to the assigned Liaison Contact (or Liaison coordinator for unassigned relationships). The Liaison Contact will record such receipt and send an acknowledgement to the sending organization.

Liaison Documents from External Organizations that do not have a relationship with OMA should be treated as a general Input Document from non-member entities so that issues related to embedded IPR can be handled. Working groups should forward any such Liaisons to the appropriate Mail List and be careful in consideration of any information that may have been submitted.

Upon receipt, the Liaison Contact is expected to notify the relevant parties directly such that the appropriate groups can consider the material (see 10.2.5).


10.2.5 Handling of Liaison

Each group SHOULD assign a Liaison group contact for each liaison relationship it actively uses.

Upon receiving a liaison document (see 10.2.4), the receiving group shall consider the material and determine the necessary actions for OMA and, where required, provide a response. 

Where the initial receiving group is unable to provide a response due to issues of scope or where another OMA group is more appropriate to address some or all of the liaison, the liaison shall be transferred to the other OMA group.

Where the received liaison addresses issues spanning more than one OMA group, the OMA groups shall provide the responses to the relevant portions of the received liaison. The groups may provide a single consolidated response or separate responses, but the groups shall cooperate to ensure all aspects are covered in the response(s) sent.

The response(s) to the organisation shall address all the points requested and SHALL be in accordance with the terms of the liaison relationship (see 10.1.3, 10.2.3, 10.2.2 or 10.3). Where these two objectives are in conflict, providing a response in accordance with the terms of the liaison agreement shall take precedence. 

10.3 Handling Communications Beyond Scope of Relationship

There may be a desire to send communications to External Organizations with which OMA does not have a relationship, or which goes outside the scope of an existing relationship. Similarly, OMA may receive information from an External Organization where there is no relationship. In these cases, exceptional consideration is required.

10.3.1 Sending Information

Requests to send such information must be presented to the Technical Plenary for consideration.  If approved, the Technical Plenary will work with the appropriate parties (e.g. Board of Directors) to determine if the desired information will be permitted or whether reduced information exchange is appropriate.

When sent, the information should include clear information related to the IPR status of the material. Appropriate copyright notices and references should be used, where appropriate, to preserve the rights of OMA and its member companies.

10.3.2 Receiving Information

OMA is not expected to block Liaison Documents or other Input Documents sent by other organizations. Therefore, there is a possibility that IPR may be submitted. The following MUST be done in response to such unsolicited communications:

· An acknowledgement SHALL be sent to the source of the material. If the material did not disclose the IPR status of the material, the acknowledgement will solicit such disclosure.

· A follow-up notice shall be sent to members to inform them of the IPR status. This will include any updates received in response to the solicitation above. The notice will be used to remind members that IPR from non-OMA members may have been included in the contribution and that they should take care in its use.

· The liaison archive will record the source material as well as any subsequent communications related to IPR status. Appropriate information regarding the nature of possible IPR should also be noted.
10.3.3 
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