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1 Reason for Contribution

REL is currently in the process of agreeing a ‘cleaned up’, textually simplified revision of the OMA process.  After this, REL will look at where to make efficiency improvements.

The contribution is intended to continue the discussion in REL and provide a focus point in REL to identify efficiency improvements for reviews.
2 Summary of Contribution

Discussion:

There has been some discussion in REL over the past months about improving the way OMA conducts reviews.

So far, this lead to the introduction of the ‘question for clarification’ category for comment, however other issues have been raised in the discussion, and other proposals made which had not yet been actioned.
3 Detailed Proposal

(a) invited experiences of review ‘pain points’;  e.g. invite views from REL members, WG officers, RR editors.

(b) REL invites proposals against these ‘pain points’.  Proposals with merit can gather supporters to progress them.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Consider steps proposed in ‘Detailed proposal’
Annex:   Example ‘pain points’ and associated proposals

	Review ‘pain point’ experienced
	Proposals for discussion

	1.  Many comments are actually questions, which take time and resource to answer
	(a) New classification of comment 'question for clarification' will help.

(b) Could empower group to de-prioritise dealing with Qs for clarification

(c)Could have dedicated session to run through enabler and invite and deal with Qs for clarific.

	2.  Comments may be mis-classified, e.g. editorial when really technical; technical when really a Q for clarification
	(a) could encourage group to reclassify comment, e.g. do initial run through.

	3. Groups do not always know how best to deal with the received comments
- e.g. some start with comment number 1 and work through sequentially on conf calls, meaning that time is spent on trivial comments.
	(a) Could produce review best practices, e.g. empower editor for agreed editorials, encourage R&A, prioritise F2F on most urgent technical comments etc.

	4.  Some comments are bringing up topics already discussed by the group, as a 'last attempt' to bring in their feature
	

	5.  Comments may have a trivial proposal assigned, e.g. 'fix this'.
	(a) There are cases where the submitter doesn't have the experience or background to solve the problem, but they could be encouraged to consider next steps on the way to a solution.
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