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1 Reason for Change

Recent changes to the OMA Process Document suggest that some text on guidance for informal voting would be useful.
Revision 02 takes into account feedback given by REL members during the October 19th meeting.
2 Impact on Backward Compatibility

None.

3 Impact on Other Specifications

None.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Discuss and agree the CR.
6 Detailed Change Proposal

Change 1:  Add text on informal voting
7.1.1 Voting

When it becomes clear that it is impossible to move forwards with a topic by consensus, it is necessary to move to voting.  Chairs should be pro-active and monitor issues which are being discussed in groups, and suggest to go to a vote if it seems that participants cannot agree, having allowed a short amount of time for offline discussions.  Formal voting sometimes can be avoided by using a “straw poll” or “show of hands”.
The chair needs to word any question carefully when taking a “show of hands”, and needs to weigh up the question to ensure that the best progress is made for the group.  Questions can take the form of:

“Who would like to adopt Proposal X?”

Or

“Who can live with Proposal X?”

In these two cases, different answers are likely to be given, because one shows the positive feeling for an item, whereas the other shows the lack of negative feeling for an item.
In cases where there are multiple options, people can vote for more than one option.  For example:

“Who would like to adopt Proposal X?”

“Who would like to adopt Proposal Y?”

“Who would like to adopt Proposal Z?”

 


In this case members may vote for none, one, two or three  options.
If there is a majority leaning in one direction then ask the opposing minority if they can agree with the majority, having their objections noted in the minutes.  
If they cannot agree with this then a formal vote needs to be arranged.  This is best done on the OMA Portal and can be set up quickly during a face to face meeting if needed.  The duration of the vote need not be very long, however all participants must be aware of the vote taking place and the duration of the vote.

· Rule of thumb – after 3 meetings (including conference calls) if consensus is not being reached, then the voting process should be invoked.  Voting can take place sooner.
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