Doc# OMA-REL-2010-0057R02-CR_Confidential_and_non_confidential_voting.doc[image: image1.jpg]"sOMaQa

Open Mobile Alliance




Change Request

Doc# OMA-REL-2010-0057R02-CR_Confidential_and_non_confidential_voting.doc
Change Request



Change Request

	Title:
	Confidential and non confidential voting
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	REL

	Doc to Change:
	OMA-ORG-Process-V1_7-20091208-A

	Submission Date:
	27th April, 2010

	Classification:
	 FORMCHECKBOX 
 0: New Functionality
 FORMCHECKBOX 
 1: Major Change
 FORMCHECKBOX 
 2: Bug Fix
 FORMCHECKBOX 
 3: Editorial

	Source:
	TPO

	Replaces:
	n/a


1 Reason for Change

This CR is submitted in order to resolve AI REL-2010-A029 (“TPO to produce a CR to the process document to revise the openness of voting procedures for officer elections and technical votes”).

Concerns have been raised of the ambiguity regarding votes on technical matters, where the Process currently states “The vote may exceptionally be performed by a secret ballot if decided by the group.  The decision to utilize a vote may be made by the chair or may be the result of a request from any member.”

Discussions and concerns have been raised on this text as it is ambiguous as to whether the Chair decides or if the group decides.  Further, comments have been made regarding possible pressure being applied to the chair regarding this matter.

Following TPO assessment and feedback it was proposed by the TPO to the REL committee that to cleanly address this matter, the Process should be modified to make all votes on technical matters open.  This CR reflects REL’s request.

Additionally, it is explicitly stated (it was previously implicit) that Officer elections are confidential.

2 Impact on Backward Compatibility

None

3 Impact on Other Specifications

None

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

<provide a description of the intended actions to be taken by the group>

6 Detailed Change Proposal

Change 1:  Clean-up and clarification of confidential Officer votes

8.2.2
Elections of Officers

Ballots for Officer elections SHALL be confidential.  
The election of chairs and vice-chairs for a group SHALL NOT be conducted concurrently. When a group needs both a chair as well as a vice-chair, the election of the chair SHALL be conducted first followed by the election for the vice-chair(s). If an officer position becomes vacant, the parent group SHOULD appoint an interim officer until a new officer is elected.
8.2.2.1
Officers of Formal Groups
A chair, and as many vice chairs as needed, shall be elected by the members. Elections of SWG/Sub-Committee officers are done in a more light-weight manner than for WGs and Committees.

Candidates for officer positions shall be elected on the basis of their suitability and capability for the office, and not for the member they are employed by. Elected the officers shall perform their duties of office to the best of their abilities.

The parent group shall appoint an interim chair to convene the first meeting of a group. Interim vice chairs shall be appointed by the group itself. The election for the interim chair and vice-chairs shall take place within the first two face-to-face meetings of the group Officer elections for the group SHALL begin no later than 3 months after its creation.

8.2.2.2
Officers of Informal Groups

For any informal groups (section Error! Reference source not found.) a convener shall be appointed by the convening group.  A formal nomination or election process is NOT required for informal groups.

8.2.2.3
Member Ability to Vote

Officers shall be elected by the members subject to their Membership Rights [Error! Reference source not found.].

8.2.2.4
Ballot Process

In case there is a single candidate a ballot is not necessary and the parent group chair SHALL declare the candidate as the winner.

In case there are multiple candidates for chair, a ballot shall be used. If no candidate has obtained greater than 50% of the votes cast, a further ballot shall be held, in which the candidate with the highest vote is elected. In case there are multiple candidates for vice-chair, a ballot shall be used.  The candidates with the highest number of votes shall be elected for the available vice-chair positions.

Abstentions or failure to submit a vote shall NOT be included in determining the number of votes cast. The parent group chair shall be responsible for the voting process and shall ensure that confidentiality is maintained, except for TP Chair Elections. In this election, the interim TP chair, or appointed member of the BoD, shall oversee the election.

TP officers’ election results shall be notified to the BoD, which ratifies the results. For all other groups the parent group shall be notified, which ratifies the election results, and the BoD shall be informed.

8.2.2.5
Resolution of Ties During Voting

If a vote results in a tie, the parent group SHALL announce the tie and provide a 7 day consultation period. During this period candidates MAY withdraw their nomination. At the end of the consultation period, the parent group SHALL hold a ballot process, in which the candidate with the highest number of votes is elected. If the tie persists, this step SHALL be repeated till the tie is resolved.

8.2.2.6
Term

 of Office

Officers shall be appointed for a two year term of office. In case the life time for the group is shorter than two years, the term will end when the group closes. Elections shall be held every two years, or when the office becomes vacant, whichever is the sooner.  Officers may serve for consecutive terms.

Change 2:  Changing technical votes to be non-confidential

10.2
Using voting to achieve agreement

If consensus cannot be achieved, a vote MAY be used to reach a decision. After deciding to take a vote, the chair MAY permit limited discussion to help clarify the issues involved.

There are two types of vote:-

· Informal voting

MAY be conducted during a meeting and/or electronically (only one voting mechanism SHALL be used at any one time).

is not binding on the group

MAY be used to gauge sentiment and identify the level of support for the proposal within the group

MAY take several forms (e.g. show of hands, email etc.)

does not require notice periods

· Formal voting

SHALL be conducted electronically only (and MAY be in parallel to a meeting)

is binding on the group

MAY be used to reach a final decision on a proposal.

appropriate notice is provided as part of the electronic voting mechanism
on technical issues SHALL be performed with the usage of a non-confidential (i.e. open) ballot
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