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1 Reason for Change

While reviewing the Technical Decision Making training material with TPO, some questions were raised concerning the text in Section 10.2 and in the table in Section 10.5.
Change 1 concerns informal voting and the wording which only allows one method to be used at a time. A group  may wish to put the topic on R&A or informal e-vote and also have the opportunity to discuss it during a call which was held during the informal e-vote period.
Change 2  removes the text which says that support will be provided for members unable to use electronic means. This would imply a separate non-electronic way of casting the vote which is not compatible with the text in section 10.2 which says “ Formal voting SHALL be conducted electronically only”

R01 corrects the section number of change 1 and removes change 3 as agreed on the REL call 06 May 2010.

2 Impact on Backward Compatibility

None

3 Impact on Other Specifications

None

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL are recommended to discuss and provide feedback on these proposals
6 Detailed Change Proposal

Change 1:  Permitting informal voting by different methods in parallel
10.2 Using voting to achieve agreement

If consensus cannot be achieved, a vote MAY be used to reach a decision.  The vote may exceptionally be performed by a secret ballot if decided by the group.  The decision to utilize a vote may be made by the chair or may be the result of a request from any member. After deciding to take a vote, the chair MAY permit limited discussion to help clarify the issues involved.

There are two types of vote:-

· Informal voting

· MAY be conducted during a meeting and/or electronically
· not binding on the group

· MAY be used to gauge sentiment and identify the level of support for the proposal within the group

· MAY take several forms (e.g. show of hands, email etc.)

· does not require notice periods

· Formal voting

· SHALL be conducted electronically only (and MAY be in parallel to a meeting)

· binding on the group

· MAY be used to reach a final decision on a proposal.

· appropriate notice is provided as part of the electronic voting mechanism

Change 2:  Support for those unable to use electronic means

Change 3:  
10.5 Voting on Technical Issues

	Procedure
	For additional information see Section

	Before voting, a clear definition of the issues shall be provided by the chair
	10.2

	Members eligible to vote, shall only be entitled to one vote each
	

	Each member may cast its vote as often as it wishes, and the last vote it casts counts
	

	Voting may be performed electronically, 
	10.2

	Voting may be performed by show of hands and members announcing their vote verbally one by one, or paper ballots.
	10.2

	The result of the vote shall be recorded in the meeting minutes
	

	Groups may use informal voting to reach consensus. If the Group is still unable to reach consensus, then a formal vote may be taken.  
	10.1

	Each member’s electronic vote shall be electronically acknowledged to confirm participation in the vote.
	

	The voting period for proposals voted in non-real-time shall be  as defined in section 11.1.3.7
	10.1.3
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