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1 Reason for Change

This CR proposes mainly editorial changes to the Introduction section of the Release Handling document, to improve the flow of text and argument.  The main purpose of this revision has been to keep the text as compact and unambiguous as possible.  One of the main challenges is to unambiguously explain how the OWP tracks both  Work Item their deliverables, without mixing these up.
2 Impact on Backward Compatibility

None.
3 Impact on Other Specifications

None.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL reviews and agrees the proposed changes.
6 Detailed Change Proposal

Change 1:  Make the following changes to section 4 (Introduction)
4. Introduction

This document describes the OMA Work Programme and Release Handling Processes that are used in the Open Mobile Alliance (OMA). The OMA Work Programme (OWP) tracks Work Items (WI) through all stages of the OMA Process [OMAPROC] from the instant they are approved until they are closed by the Technical Plenary (TP). The OWP represents the project management tool used in OMA to ensure the efficient management of its work in progress.  

The main purpose of the OWP is:

· To keep track of all Work Items, their time plans and dependencies between Work Items.

· To keep track of Enabler Releases and Reference Releases and relationship to Work Items.

· To keep track of all specifications and dependencies between specifications.

· To keep track of supporting documents, such as Review Reports and Test reports, required for an Enabler Release or Reference Release at different phases of the OMA Process [OMAPROC].

· 
· To  proactively identify problems and bottlenecks that may affect the progress and timely delivery Enabler Releases or Reference Releases 
· To keep the Technical Plenary and OMA Membership informed of the overall progress of Work Items and Releases, and to provide the Technical Plenary with information needed to take decisions about Work Items, Enabler Releases and Reference Releases.
This OMA Work Programme and Release Handling Processes document defines how OMA manages and uses the OWP in terms of:

· Roles and responsibilities

· What kind of information the OWP tracks.

· Who needs to provide what information by when for the OWP.
· How the information needed as input to the OWP is collected..
· How the information collected as input to the OWP is intended to be used.

· How OMA Enabler Releases and Reference Releases are defined and named.

· How OMA Enabler Releases and Reference Releases are planned and managed.

How specifications and releases from incoming Affiliates and WAP Forum are handled.
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