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1. Scope

The scope of this document is to define the OMAWork Item Document (WID) procedures.
2. References

2.1 Normative References

	[RFC2119]
	“Key words for use in RFCs to Indicate Requirement Levels”, S. Bradner, March 1997, URL:http://www.ietf.org/rfc/rfc2119.txt

	[OMAPROC]
	“OMA Organization and Processes”. Open Mobile Alliance. OMA‑Process‑V1_3 or later. URL:http//www.openmobilealliance.org/

	[OMAWISPR]
	“OMA WISPR Procedures”, Open Mobile Alliance, URL:http//www.openmobilealliance.org/


2.2 Informative References

	None
	


3. Terminology and Conventions

3.1 Conventions

The key words “MUST”, “MUST NOT”, “REQUIRED”, “SHALL”, “SHALL NOT”, “SHOULD”, “SHOULD NOT”, “RECOMMENDED”, “MAY”, and “OPTIONAL” in this document are to be interpreted as described in [RFC2119].

All sections and appendixes, except “Scope” and “Introduction”, are normative, unless they are explicitly indicated to be informative.

3.2 Definitions

	Approved
	The capitalized word “Approved” refers to a Specification, an Enabler Release or a Reference Release that has reached Approved status as defined in [OMAPROC]. When the word appears as lower case “approved”, normal English meaning is applied.

	Candidate
	The capitalized word “Candidate” refers to a Specification, an Enabler Release or Reference Release that has reached Candidate status as defined in [OMAPROC].

	Document Support Officer
	A member of the staff who supports the Technical Plenary, Committees and Working Groups, particularly with the production and processing of documents.

	Enabler Release
	 A set of technical specifications and white papers which form a formal deliverable of OMA that can be implemented in products and solutions and which can also be tested for interoperability

	Group
	The Technical Plenary, Working Group, Sub-Working Group, Committee, or BoF Group.

	Reference Release
	A set of specifications and/or white papers which form a formal deliverable of OMA. The release can be referenced or otherwise used to support implementable enabler releases, but it cannot by itself be implemented in products.

	Release
	The capitalized word Releae refers to a Reference Release or an Enabler Release. When the word appears as lower case “release”, the normal English meaning is applied.

	Sub Working Group
	A group chartered by a Working Group to perform specific technical work within the domain of the parent Working Group.

	Work Programme Secretary
	The Document Support Officer (DSO) who is in charge of handling the Work Programme report.

	Working Group
	A group chartered by the Technical Plenary to perform specific technical work


3.3
Abbreviations

	AD
	Architecture Document

	CR
	Change Request

	DDS
	Data Definition Specification

	DSO
	Document Support Office  or Document Support Officer

	NWI
	New Work Item

	OMA
	Open Mobile Alliance

	OWP
	OMA Work Programme

	RD
	Requirements Document

	REL
	Release Planning and Management Committee

	RRP
	Reference Release Package

	SWG
	Sub-Working Group

	TP
	Technical Plenary

	WA
	Work Area

	WG
	Working Group

	WI
	Work Item

	WID
	Work Item Document

	WISPR
	Work Item Status Planning Report

	WP
	White Paper

	WPS
	Work Programme Secretary


4. Introduction

This document describes the OMAWork Item Document (WID) Procedures. 













Figure 1: Overview of possible states for Work Items and Releases
4.1 Version 1.0

Initial version with procedures for
· Creating Work Items

· Socialization of Work Items

· Submission of Work Items for approval by TP

· Actions following Approval of Work Items

· Updating Work Items

· Start of work on a new minor version of a release under an existing WID

· Maintenance work

· Suspending Work Items

· Resuming Suspended Work Items

· Closing Work Items

4.1.1 Version 1.1
Version V1.1 adds clarifications on the following topics:

· Discontinue work on a new version of a Release without closing the corresponding WI

· REL involvement in closing WIs

· Enabler Release and Reference Release

· Lightweight handling of Data Definition Specifications or White Papers

· WI Obsolescence

4.1.2 Version 1.2
Version V1.2 adds clarifications on the following topics:

· Handling of ETS and EVP for Obsoleted WIs

· Availability of draft WID and presentation of information during WID registration

· Proactive Release Management (PRM) improvements
4.1.3 Version 1.3
Version V1.3 adds clarifications on the following topics:

· Textual simplifications, consistency improvements and removal of duplications

· NWI becomes a TP level activity

· WIDs for Data Reference Releases may cover several versions of the Release

· Modifications to approved WIDs

5. OMA Work Item Document

The Work Item (WI) is specified in a Work Item Document (WID).  It describes the work to be accomplished and the type of product that work will produce. A WID must use the correct template. The following sections are aimed at assisting members to produce proper WIDs.

5.1 Work Item Title Naming
The Work Item Title is the formal name of the WI. The Work Item Title SHOULD be chosen so that readers can quickly grasp the general idea of the WID and easily associate it with the corresponding WID name. Abbreviations SHOULD be avoided. WID naming is specified in [OMAPROC].
5.2 Work Item Document Contents

The WID drives the technical work and captures the expected scope and direction that the work will take. There are two release types :
· An Enabler Release,
· A Reference Release.
The following SHALL be taken into account when drafting a WID:

a) a list of Work Areas (WA) to be delivered by the WI SHALL be identified, along with an initial prioritisation
b) each WA description SHALL enable a sufficiently good understanding of the technical work required. The WAs SHALL NOT define how the required functionality is to be specified or implemented, or pre-empt any architectural considerations. Well-defined WAs will help reduce protracted discussions during enabler development regarding  the Work Item scope or intent
c) the WID  SHALL identify which (OMA or external) enablers/specifications may be re-used to deliver the WAs, and explain their planned use during enabler development
d) if known, the WID SHALL identify potential overlap in the proposed work with that of OMA and other standards fora, and explain why the work should still be carried out
5.3 Relating Work Items and Release Versions

A WID SHALL describe the release type (Enabler Release or a Reference Release) and the expected deliverables. A WID SHALL cover one major/minor version of a single Release (e.g. only version 1.0 or 1.1, or 2.0). If the scope or deliverables of a Release changes, then the WID shall also be updated and submitted to TP for approval.
Groups working on products from different WIs may want to join these products into a single release. In such cases, the groups MUST produce a single revised WID for TP approval.

There are two exceptions when a WID MAY cover more than one version of a Release.

· When the WID is used for maintenance of Approved versions of a Release.

· When the WID is used for a Reference Release that exclusively contains data elements that are tied to a corresponding Enabler Release. Note that every time that a new version is started under an existing WID, a proposed WISPR schedule in accordance with section 5.5.1 SHALL be submitted for TP approval.
5.4 Supporting Information for a Work Item Document

Supporting information SHALL be available during the WID Socialization phase, and will be provided to REL as part of the submission package to assist with the approval decision and the initial handling of the work.  

5.4.1 Proposed Time Schedule

In order to clearly identify the draft WI’s proposed time schedule, the supporters SHALL provide a draft WISPR with target dates for all milestones up to and including approval of the candidate release. The supporters may provide other time considerations as appropriate.
The proposed Release duration (to Candidate approval) SHOULD be 18 months or less. For longer Release durations, appropriate justification MUST be provided to TP for approval.
5.4.2 Proposed Work Group Assignment 

The supporters SHALL propose a specific Work Group (WG) to own the WI. This SHOULD cover work that may be handled by a supporting work group (e.g. work on requirements supported by the Requirements group). The proposed group does not exactly have to cover the scope of the proposed work, there merely should be a relative fit. If there is no such fit, the supporters may request the formation of a new group. The proposal on work assignment SHOULD be reviewed with the group(s) involved.

5.4.3 Supporting Companies

Supporting companies are expected to provide resources to facilitate the work covered by the WI for its full life-cycle including validation activities.  A minimum of four supporting Full or Sponsor members SHALL be identified when presenting the WID  for TP approval. Additional companies, at any membership level, may be listed in support of the WI.

6. OMA WID Procedures
Any OMA member may create a new WI. The following procedures apply.
6.1 Registering New Work Items

Before a WID may be formally presented to any group it SHALL be registered with the WPS. Communication involving the WPS shall use the OMA-WID-REQUESTS mail list (OMA-WID-REQUESTS@mail.openmobilealliance.org). The WPS may advise on possible overlap between draft WIDs  – there is no veto or denial of a WID at this step.  The WID registration SHALL include: 

· The WID champion (see section 6.1.1)
· A draft of the WID with proposed WID title and WI abbreviation (see sections 5.1 and 5.2)
· A presentation for information

· Supporting information for the WID (see section 5.4) 

During the WID registration the following will be performed:
· The WPS will assign the WID number and initiate tracking activities.
· The WPS will upload the initial draft WID to the TP Permanent Document storage area.

· The WPS will upload the presentation for information to the TP input contribution area.
6.1.1 WID Champion

The WID Champion is the main contact for the WPS and REL in relation to the WI and WISPR information. The WID Champion is responsible for the progress of the WID during its drafting, socialization and review phases.  The WID Champion MUST work with the REL regarding submission to TP for approval. The WID Champion SHALL upload subsequent drafts of the WID to the TP permanent document area and maintain a current copy of the TP presentation for information including the supporting information (section 5.4) on the portal. The WID Champion SHOULD work with the proposed target work groups to establish a clear proposal for the work assignment and initial time schedule. Companies wishing to be listed as a supporting company should contact the WID Champion.

Following the approval of the WID and its assignment to a Working Group, the Working Group is to determine who will be the WID Champion for the continued work.
6.2 Managing New Work Items
The procedures for creation of the WI are as follows: 
1. A registered WID MAY remain Draft for a period of 6 months with a possible maximum extension of 2 months 
2. The WPS will notify the WID Champions, REL and TP list 2 months before the 6 months period expires

3. The WID Champion MAY request the WPS for an extension to complete the WID discussions and bring the WID to the TP for approval. This extension will be notified to TP
4. If the WI is not approved by the expiry date, the WPS will inform the WID Champion, REL and TP and the WID SHALL be marked closed in the Work Programme
5. If supporters wish to continue with the material after that period, a new WID number is required
6.3 Packaging the Work Item Document and supporting materials for socialization or review
WIDs SHOULD be socialized with relevant OMA groups, to help avoid duplication of work. In all cases the WID SHALL be presented at the New Work Item (NWI) meeting. The procedures to socialize a WID for consideration are as follows: 
6. The draft WID is submitted to a group for information in support of its socialization, by creating an Input Contribution. The Input Contribution is to uploaded to the Input Contribution area of the group to which it is being submitted. 

7. The Input Contribution is to indicate whether the WID is presented for information and gathering of feedback and/or for WID review 

8. The Input Contribution is to include supporting information (section 5.4). 
9. The Input Contribution SHALL make reference to the WID and a possible accompanying presentation as attachments.

Revisions to the draft WID, to address issues raised during socialization, are encouraged and SHALL be uploaded to the portal so that they are available to all members.
6.4 Socialization of Work Item Documents
The supporting companies MAY socialize the WID with one or more OMA groups (e.g. group(s) the WI is candidate to be assigned to) for getting feedback and perfecting the WID. The material shall be packaged and uploaded as described in section 6.3.

Comments raised may be in the form of recommendations to the draft WI supporters (such as, but not limited to):
a) further clarifications and/or details

b) changes/additions to the WA

c) further modularisation of functional requirements

d) re-use of, or alignment with, existing specifications

e) splitting the WI into multiple WIs

f) modification of the proposed time schedule

The supporting companies should consider the comments and may choose to revise the WID to address these. If the WID is modified, the supporting companies may do further rounds of socialization with the groups from which the comments originated.
The WID SHALL be socialized with the Technical Plenary prior to entering a WID review. This could be done in different ways, e.g. in a TP NWI meeting or in a conference call. In case the WID draft is significantly modified after its socialization to Technical Plenary (e.g. the WID is narrowed and more focused due to comments received), a further socialization to Technical Plenary SHALL be conducted prior to entering a WID review.

6.5 Review of the WID

The WID review SHALL be performed by the TP-NWI.
The WID review is to address the draft WID and its supporting materials. The following shall be performed:
10. The  supporters should submit a request to the Technical Plenary to start the WID review. The material shall be packaged and uploaded as described in section 6.3.
11. The Technical Plenary officers shall check that all the material is included  and if that is the case announce the start of the review. 
a) The review is to be carried out using the R&A tool available in the TP area on the OMA members portal.

b) The start of the review shall be announced on TP-NWI mailing list with a message encouraging OMA members to submit comments to the TP-NWI R&A in the portal or to the TP-NWI reflector. 
c) The minimum time allowed for comments SHALL be seven days. 

12. Member companies and WGs potentially impacted by the new WI are encouraged to provide comments to the review

13. At the end of the review period, the WID Champion SHALL collect all comments received and any recommendations with respect to the contents or appropriateness of the WID and WISPR and address these in the WI Review Report (WIRR)
The WI supporters MAY revise the draft WID and WISPR to address comments in the WIRR.  No formal comments resolution procedure shall be required.  The WIRR SHALL provide responses to all comments and issues collected.  These should describe the changes made to the WID or present reasoning for why changes were not made.  The comments and responses in the WIRR may be taken into account by TP members when the WI is submitted to TP for approval. 
The final revision of the WIRR SHALL be uploaded to the TP portal and the TP officers are then to announce that the review is closed.

If the WI requires revision following TP approval, an efficient approach to subsequent WI reviews shall be taken.
6.6 Submission of the WID for approval by TP
The procedures to submit a WID to TP for approval are as follows. The WID is submitted as a TP Input Contribution.
14. The Input Contribution SHALL make reference to the WID and WIRR as attachments 

15. The Input Contribution SHALL indicate that the WID is for approval. 

16. The Input Contribution SHALL include the supporting information (section 5.4), 
17. The Input Contribution SHALL be sent to WPS 
a) The package will be sent to OMA-WID-REQUESTS mail list with a subject line requesting submission to TP for approval. Any special requests should be noted in the email.
b) WPS will review the material and check it for correctness (e.g. verify templates, file names, required information, etc.) and will work with the submitter to resolve any issues

c) Upon successful review, WPS will schedule the package for TP approva 
6.7 Actions following Approval of Work Items
After the TP approves a WID, officers of the owning WG should interact with WPS as follows:
18. The WI shall be assigned as per the OMA Processes. 
19. The approved WID is uploaded to TP PD public storage area by the WPS. 
20. The WPS will add the WI to the OWP. 

21. If the WI is for a new release or a new major version of a release, the WG should contact REL to request a meeting to plan the work
22. The assigned WG will initiate WISPR reporting [OMAWISPR]. 
23. The WI tracking activity handled by the WPS will be updated accordingly. 
6.8 Updating Approved Work Item Documents
Approved WIDs may be revised, (e.g. to agreed change of scope) as follows.
For clerical updates, i.e. which do not involve new tasks or deliverables, TP notification is required. The updated WID SHALL be sent to the WPS for checking. If the changes are confirmed to be clerical, then the WPS shall submit the updated WID to TP for notification. 
For updates involving new work, TP approval is required. The procedures in sections 6.3, 6.4, 6.5, and 6.6 SHALL apply. Member support, (section 5.4.3) is required and is independent of the support of the original WI.
6.9 Maintenance work

All maintenance work is covered by the WID for the latest version of a release. For example the active WI for release version 1.2 may cover maintenance work of release version 1.1. Maintenance work is carried out by the group owning the WI and consists of handling Problem Reports and/or Change Requests. 
Maintenance work stops when a WG agrees to no longer maintain a version of a release. TP SHALL be notified of such decision.

24. Notification SHALL be provided through a TP input contribution specifying which version(s) of the Release and which corrisponding documents will no longer be maintained. 
25. WPS will mark the Release as no longer being maintained and SHALL ensure that no further maintenance of the Release is possible.

If all Releases covered by a WI are no longer maintained, the WI SHALL be closed (Section 6.14 The closure request can be made at the same time as the end of maintenance notification.
6.10 Suspending Work Items
WIs with draft deliverables for which there have been no Input Contributions, Change Requests, etc for 6 months SHALL be addressed by the owning WG. If there is no interest to continue the work, the group has two choices:

26. The WI SHALL be Suspended. TP SHALL be notified through a TP input contribution. No work is allowed unless the WI is resumed (section [6.11]). WPS marks the WI as Suspended and WISPR reporting is stopped
- OR –

27. The work SHALL be discontinued (section [6.11]).

A Suspended WI SHALL be reviewed by the owning WG at least once a year to decide whether to Close, Resume or continue to Suspend the WI. The WPS SHALL track the suspension period.
REL MAY approach owning WGs regarding WIs that do not seem to progress to clarify whether these may be closed or suspended. 
6.11 Resuming suspended Work Items
Suspended WIs MAY be resumed. The decision to resume a WI SHALL be taken by the owning WG.  When the WI is resumed,  TP SHALL be notified through a TP input contribution or via the WG report to TP. The WPS will mark the WI as active and the owning WG SHALL resume WISPR reporting.
6.12 Discontinuing work on a Release

A group MAY decide to discontinue a draft Release. The owning WG SHALL inform REL of the intent to discontinue work.
28. REL  SHALL verify that the work can be discontinued , and any dependencies on the discontinued work are reconciled. 
29. If the WI only covers the discontinued release, the WI SHALL be closed (section [6.14]).

30. If the WI covers the discontinued release, as well as maintenance of other release versions, the corresponding WI needs to remain open to cover the maintenance activities.REL SHALL then notify TP, as well as impacted WGs that the WI has been discontinued. 
The WPS SHALL mark the release as discontinued and further revision SHALL NOT be allowed.
6.13 Managing obsolescence for Releases

The process for obsolescence is specified in [OMAPROC]. Obsolescence applies at the Release level.A specification will be marked as Historic when all Releases that contain it become Obsolete .  When a WG agrees to make a version of a Release obsolete, the following steps SHALL be taken:

31. The WG and REL  SHALL request TP Approval through a TP input contribution which SHALL provide the reason for obsolesence and identify which documents are proposed to become Historic including the corresponding Enabler Validation Plan (EVP). If the version of the Release is not yet Approved, the result of discussions with the Interoperability WG about their involvement in the work on the Release shall also be reported. 
32. Upon approval, the version of the Release is to be marked as obsolete and the identified documents are marked as Historic. The Obsolete Release and the Historic documents remain publicly available, but SHALL no longer be maintained. External audiences are informed of these changes.

Enabler Test Specifications (ETSs) related to an Obsolete Release should also eventually be marked as Historic. The timing for this is decided by the Interoperability WG and the procedure in steps 1 and 2 above apply. 
6.14 Closing Work items
A WI SHALL be closed when no further work is to be carried out (including interoperability and maintenance work) on any of the Releases covered by the WID. Upon WG agreement to close the WI the following procedures apply:

33. The WG SHALL notify REL of the intent to request WI closure with the rationale.  Once REL has concluded that the WI fulfils the criteria for closure, the WG MAY proceed to the next step.
34. The request to close the WI SHALL be submitted for TP approval through a TP Input Contribution

a) For Candidate Enabler Releases, the owning WG SHALL socialize the WI closure request with the IOP WG to ensure that it has no plans to do any further interoperability work for it 
b) The WID closure request SHOULD also be socialized with other impacted WGs 
35. Upon TP approval

a) Work on Releases covered by that WID SHALL stop 
b) The WPS will mark the WI as being Closed. 

c) The Release will no longer appear in the WP reports
REL MAY approach owning WGs regarding WIs that seem suitable for closure, but expects the WG group to make the request to TP.
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