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<Group Name> Charter

1. Description and Goals

<<Describe the proposed activity and its purpose.>>
2. Scope

<<Describe the scope of the proposed activity.  What tasks are inside and outside this charter?  How is the scope and boundary determined?  Any technical or procedural requirements that are known should be described in this section.>>

3. Criteria for Success

<<What criteria will determine the success of the proposed activity?  How will these criteria be determined?  What activities, organisations or people will evaluate the activity's success?>>

4. Duration

<<In general, specify the proposed duration of the activity but DO NOT include any specific schedule information such as dates for when the group is estimated to conclude its work.  As Charters will be made available for public viewing the OMA legal team is concerned about the possible liability problems of making any schedule information public.  Address the question of if the group is envisioned to exist for many years to come maintaining developed specifications and adding enhancements or if the group is a short term activity with a focus on a particular capability. >>

5. Resource Requirements

<<Describe the resource requirements for this activity.  What resources (if any) will be required from the OMA staff such as conference call numbers, web site assistance?  Describe the tasks and time commitment expected by involvement of member companies.>>

6. LIAISON/COLLABORATION with External Organisation

<<Describe any external organisations that overlap with the work proposed by this charter.  What relationships will be or are established with any external organisations (e.g., collaboration, no interaction, NDA’s, etc.)?  What steps have been taken to ensure that the work proposed in this charter is not being duplicated by another standards body?>>

7. Coordination with Other OMA Activities

<<Explain any overlap with other OMA activities.  Describe any necessary or desired co-ordination between this proposed activity and other OMA activities.  Define how the group will work with the IOP and requirements group.>>

8. Meetings and Communication

<<Describe the meeting and communication requirements for the proposed activity.  How will the proposed group meet and communicate?  Are there any unusual requirements for face-to-face meetings?  Due to SPAM concerns DO NOT list specific email lists but identify that they will be required for the group if that is the case.  Identify the groups web site with a specific URL link.>>

9. Membership

<<The following statement must be made in the charter “The <<Insert group name here>> is open to all OMA Sponsor, Full and Associate member companies.” >>

Instructional Text Between <<..>> should be deleted when developing the charter.  So should this box.


The following Charter template is required to be used when submitting a Group Charter to the Technical Plenary for review and approval.  The Technical Plenary wants to ensure that there is a consistent level of detail from Charter to Charter throughout the Open Mobile Alliance (OMA) by the use of this template.  In addition, all Charters will be made available to the public in an attempt to better communicate the goals and objectives of the OMA.  To this end, the Technical Plenary position on Charters is that they provide sufficient detail and depth so that a person who is unfamiliar with the group would be able to understand the basic dynamics and goals of that group.  Charters that convey this information the best are generally three to four pages in length.  The following sections are required for all Charter submissions.
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