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OMA Release Planning and Management Committee Charter

1. Description and Goals

· Reports to Technical Plenary 

· Responsible for the OMA Work Programme (OWP), meaning having the responsibility:

· To keep track of time plans for and the dependencies between Work Items 

· To keep track of specifications and dependencies between specifications, internal and external

· To keep track of supporting documents, such as Review Reports and Test reports that are required to be produced and presented to the Technical Plenary in conjunction to approval points for Work Item deliverables.

· To keep track of releases and their dependencies towards Work Items.

· To based on the above information, identify possible bottlenecks in the work flow early and thereby help avoiding unnecessary delays caused by insufficient planning. 

· To keep the Technical Plenary and OMA membership informed of the overall progress of Work Items and releases and submit Release Packages to the Technical Plenary whenever decisions related to release handling are to be made.

· Proposes OMA Interoperability Release contents and schedules to Technical Plenary for agreement and subsequent Approval.

· Defines the Release planning process and Release naming conventions and terminology

· Co-operates with Requirements group, IOP group, Operations and Process committee and all other WGs as needed

· Depending who maintains the roadmap for a given specification/feature

· Supports Technical Plenary in co-operating with OMA external communications related to messages about OMA releases

· Manage legacy document approval process for inherited specifications originating from WAP Forum, LIF, Wireless Village, SyncML, etc. and the roadmap for these to, as applicable, be re-branded as pure OMA specifications.

2. Scope

Detailed management of WAP Forum initiated specifications included in OMA Releases

Overview management of inherited specifications included in OMA Releases

Management of OMA specifications for Releases.

Management of the consistency reviews of the OMA releases.  

Define and establish tracking process for Work items

Propose tools to execute process.

3. Criteria for Success
Successful OMA Release timing and contents (to a large degree depending on good cooperation with other working groups).

Scope and content of OMA interoperability releases clearly defined and agreed at Technical Plenary at an early point of time

Clear identification of related external specifications and other dependencies 

 Timely publication of release related documents for external consumption.

4. Duration

Permanent group, subject to evaluation by the Technical Plenary from time to time.

5. Schedule and Deliverables

Proposals for OMA Release content and schedules. 

Regular Release status reports to Technical Plenary.

Release Definitions and Criteria

OMA Work Programme and Release Handling Process Document

6. Resource Requirements

Staff assistance for web pages, mailing list, possible databases and other OMA Work Programme tools.

Project Management resources for execution of the OMA Work Programme. 

7. LIAISON/COLLABORATION with External Organisation

The committee will cooperate with the Requirements group in order to exchange information on release schedules, dependencies, etc. with external organisations that OMA has a liaison relationship with.

8. Coordination with Other OMA Activities

Co-operates with the Technical Plenary and any working group or committee as appropriate.

9. Dependencies to OMA Specifications

Releases are based on OMA specifications, including IOP deliverables.

10. Meetings and Communication

The Release Planning and Management Committee will communicate through normal approaches such as Technical Plenary Meetings, Interim Meetings, Telephone Conferences, Web Pages and Mailing List.

The committee’s Home Page has information on the mailing list and conference call schedule.

11. Membership

The committee is open to all Sponsor, Full and Associate member companies.
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