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1 Reason for Contribution

Work on IM and Presence requirements documents has been ongoing for a while and there are now baseline documents for both. The work process that Requirements WG has put in place helps in creating the requirements in organised manner; preventing the work from losing focus on the reasons OMA has put emphasis on REQ WG work. However, IM and Presence requirements are based on previous work from multiple sources, such as OMA IMPS requirements work, WAP Forum, 3GPP, 3GPP2 and IETF. This needs to be taken into consideration in the requirements creation process, but not to the point of forgetting due process and focusing simply on reviewing previously created material without work structure.

This contribution proposes a structure that would be followed in the IM and Presence requirements work resulting in IM and Presence requirements documents created following the existing requirements process and still taking into account the previous work made in this area. Following a clear structure of work would also make it easier for contributing members to concentrate on a specific issue at hand, as well as facilitate decision making based on clear division of issues to be handled.

2 Summary of Contribution

This contribution outlines a basic work structure or phasing of work for IM and Presence requirements documents work in OMA REQ WG. It proposes steps that would be followed in an organised manner when proceeding with the IM and Presence requirements document work. 

1. Collect all requirements from previously agreed sources to one consistent list

2. Decide the right approach to categories of requirements

3. Decide and create the right use cases to support the requirements work

4. Decide the right requirements for OMA IM and OMA Presence work based on the use cases

5. Prioritise the requirements based on use cases

3 Detailed Proposal
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4 Intellectual Property Rights Considerations

None known.

5 Recommendation

For the OMA Requirements WG to approve and adopt this work structure to be used when working with IM and Presence requirements documents.
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Work Structure Overview

Collect requirements from sources agreed in previous meetings in one document in coherent, readable manner

Choose and decide as WG on correct categories for requirements

Choose and decide as WG on correct use cases

Choose and decide as WG on correct requirements

Prioritise the chosen requirements to guide the actual specification work
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1. Collecting Requirements from Sources

		Sources agreed in previous meetings:

		Previous OMA IMPS requirements work

		3GPP, 3GPP2, IETF requirements

		Work to be done:

		Collect all of the requirements in one place in the document (list as  appendix)

		Format all requirements in a consistent manner

		Make sure external sources are referenced according to the OMA rules
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2. Categories for Requirements

		To be done after step 1.

		First step provides an initial, consistent list of previously created requirements

		All previous material have their own categorisation of requirements

		The baseline document provides one, but it must be decided whether there are modifications needed

		REQ WG has the expertise on the categorisation of OMA requirements

		Work to be done:

		Based on inputs decide the correct categories for the requirements

		Create categories to the documents based on decision
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3. Use Cases

		To be done concurrently of after step 2.

		Use Cases are needed to guide the work on the selection and prioritisation of the requirements

		Correct Use Cases have not yet been identified, presented or included in the requirements document

		Work to be done: 

		Based on inputs, decide as WG what Use Cases are the correct for IM and Presence

		Create consistent Use Cases for the requirements documents
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4. Requirements

		To be done after step 3.

		Use Cases provide the guidance for selection of correct requirements

		Selection is needed as there are several requirements that are overlapping and/or conflicting in the source requirements

		Work to be done:

		Based on inputs, decide as WG what requirements are the correct for IM and Presence

		What requirements should be included or not

		What requirements should be rephrased to remove any non-suitable parts from the source requirements

		What requirements should be added based on OMA work

		Categorise the chosen requirements and include them in the normative part of the document
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5. Prioritisation of Requirements

		To be done after step 4.

		In order to be able to work on different versions of the specification, requirements should be prioritised according to the need

		The selection of correct Requirements and Use Cases provide the material for the prioritisation process in REQ WG

		Work to be done:

		Based on inputs and discussion, decide as WG the correct priorities for the different requirements

		Add priorities to the corresponding requirements entries in the informative list of requirements in appendix of IM and Presence requirements document
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Proposal

		For the OMA REQ WG to adopt this work structure when working on the IM and Presence Requirements documents


















