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1 Reason for Contribution

In the joint REQ/IMPS session during OMA Plenary in Berlin, there was a decision that all RD development for IM, Presence related WI are led by OMA Requirement group. However, in the recent IM Break-out CC, there was a proposal that MWG IM SWG, which owns the IMPS technology maintenance WI (WI-0026), should lead the IMPS 1.3 delta RD development since that work may require the technical WG’s expertise already in RD phase in order to provide a good gap analysis and to identify a missing piece in the current architecture based on the agreed use cases. This proposal was generally supported by the CC participants. Thus, the WI rapporteur would like to ask the OMA Requirement group’s acceptance of the change in the ownership and process in the IMPS 1.3 delta RD development.
This is a revision of the original OMA-REQ-2003-0845 based on the feedback during the Opening session in Singapore Requirement Group meeting.
2 Summary of Contribution

A new operational mode is proposed in this document and detailed in the chapter 3.

3 Detailed Proposal

The WI rapporteur proposes the followings as a new operational mode and a process.

· OMA MWG and its IM SWG own so called IMPS 1.3 delta RD and lead its development

· Use OMA-RD-DEV with [IMPS RD] subject header for email based discussion 
· Related contribution has to be submitted to OMA MWG IMSWG portal and copying it to OMA-RD-DEV mail exploder is recommended if the contribution contains a use case and/or high-level requirement. Disposition on such contribution will be made by IMSWG and ratified by MWG.
· Use IM SWG CC and F2F meeting for real-time discussion. Meeting minutes containing disposition on the delta RD related contribution is copied to OMA-RD-DEV.
· Report (probably WISPR copy) its progress to Requirement group periodically. This report should be continued until the delta RD is approved by TP or the development is discontinued.

· WI rapporteur will act as a shepherd to coordinate Req and MWG, and will communicate with the chairs from such groups accordingly.

4 Intellectual Property Rights Considerations

There is no IPR issue.
5 Recommendation

The OMA Requirement group should accept the proposed  process for IMPS 1.3 delta RD development.
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