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1 Reason for Change

To follow up on my action item (23/04) during the Orlando ReqWG meeting I am submitting this CR under a new document number.

The Requirements Working Group experiences a time-consuming problem, which if solved in this group’s Best Practices Document, can help this group (and those groups creating their own RD) produce RDs in a timely manner.

Below are two problem>solution items:

1. Problem: There are too many use cases in most RDs when the focus should be on requirements.  The result is the group must spend time and resources on these UCs when the focus should be on creating requirements.

(1) Solution: encourage WGs to limit the number of use cases in their RDs. 

2. Problem: The submittal of use cases to the RD without providing associated requirements.  The result is the group must spend time and resources on these UCs when the focus should be on creating requirements.

(1) Solution: Contributors of use cases should also provide their requirements.  The contributor, if he is not sure how to present the requirements, is encouraged to socialize the input in advance of his proposal to find these requirements.  This saves time.
3. In this CR please notice a few other grammatical/word changes.

Changes cover sections: 1, 5.2 and 5.3.
Made updates in Oct 14 CC in Sec 5.3 

Early Drafting – in this phase, the general structure of the RD is set up and  use cases and requirements are identified.  If use cases are considered tentative then they may be placed in an Appendix for further consideration by the group and then may later be deleted or moved to section 5 (Use Cases).

Final Drafting – in this phase, a set of complete use cases [recommended a maximum of 10] are kept in the RD and final updates and checks are made to the requirements section.

And b( (phase 1) changed 10% to 20%
2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Recommend the ReqWG agree the changes below
6 Detailed Change Proposal

Please see: OMA-ORG_RequirementsBestPractices-V1_0-20040920-D.doc
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