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1 Reason for Change

In the last OSPE conference call, some concerns we raised regarding the consistency of the life cycle picture.

2 Impact on Backward Compatibility

N/a

3 Impact on Other Specifications

N/a

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Recommendation is to accept proposed changes.

6 Detailed Change Proposal

4.2.1 General

As mentioned in section 4.1”Primary actors and motivation”, the OSPE is a lot about impoving the service life-cycle management (i.e. reduce time-to-market and integration cost). This section intends to define the service life-cycle. Figure 1 shows a simplified view on the service life cycle.
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Figure 1: Service Life-cycle

A brief description of the steps follows:

I. Initial Idea Stimulation: refers to the process of stimulating the creation of the concepts for an application (analysis of market needs, etc, opportunities for new services are identified). When evolving a service to its next release, the idea stimulation process is somehow distributed along the different phase of the original service life cycle, which together with additional thoughts, provides experience and ideas for the service evolution.
II. Service Planning&Definition (Feasibility Study): in this phase, after the market, needs, etc. have been analysed, opportunities for new services are identified. If the service is found to be commercially feasible, the green light is given to the creation of the service

III. Service Development: this phase refers to the process of implementing and testing the applications. Specifications describing the requirements of the new service, design, implementation and tests are normally included in the development of the building components of the new service. Service creation environments with “libraries” are common here, to help in the test process, so that the deployment process on the Service Provider premises goes smoothly henceforth.

IV. Service Deployment: refers to the process of  deploying the service in the service provider’s environment. It includes every step to get the service up and running and ready to be subscribed by end users (from the service installation to the final tests and service activation)
V. Service Packaging: this is the process of offering the service to the customer base. Commercial packages or bundles are defined here, aiming at concrete user segments, with concrete service features and billing conditions.

VI. Service Offer Monitoring, Maintenance, etc: this process involves understanding how well a service is doing (technical and commercial performance, so to speak). Analysis on data gathered from the different service elements is used to know things like trends in service growth, revenue analysis, if the SLA conditions are met, etc. Additionally, some maintenance and management activities on the service will have to be considered in this step.

VII. Service Evolution or Withdrawal: the end of a service may be its evolution or its complete termination. Once it is decided that a service offer must be stopped, a clear process must be met in order to properly deal with existing subscriptions, with dependencies among different services, with catalogues, etc.

For OSPE, steps  IV, V, VI and VII are the relevant ones. Step III will become also relevant if OMA decides to give support to the development process, defining a service development/creation environment. Step VI may not be fully addressed by OSPE, but it will have to be considered anyway since it will probably add some requirements on OSPE activity.
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