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1 Reason for Contribution

We need to discuss how to proceed with the PoC2 RD work now when we have started to put text in the annex but not yet in the RD body.

2 Summary of Contribution

This contribution is a follow up to Ericsson’s paper “OMA-Req-2005-0100-RD-way-forward-suggestion”. It proposes a practical way forward to achieve the goals proposed in the Ericsson paper. Particular emphasis is placed on:
· Creating a lean, yet concise specification
· Only put requirements into the mandatory sections for which clear market requirements are identified which have sufficient support (particularly by the operators community !)

· Not to loose any good ideas that may become requirements for subsequent versions of PoC and keep them “prefabricated” in the annex

3 Detailed Proposal

The further work on the PoC 2 RD should roughly proceed in 2 phases and should look something like:

 

1st Phase 

During this phase do only work on sections 1 (Scope), 2 (References), 3 (Terminology) and 4 (Introduction) and in the (informative) Annex of the RD. All - potential - requirements are fully formulated, but stay in the annex.
No potential requirements are yet moved to requirements section 6, no use cases to use case section 5.
Note, that in Phase 1 all potential requirements should have been presented. This includes potential leftover requirements from PoC 1, that would need to be re-presented by interested companies.

In Phase 1:
1. Agree on the structuring of the requirements into sub-sections (e,g. Requirements on “new media types for PoC 2”, “Enhanced PoC session handling” …). 

2. Based on a - more or less - stable structure, consolidate the requirements in these sub-sections.
(As Anza formulated it: the requirements should be precise and "self-explanatory") 

3. Prioritize the requirements:  As we had some 40 - 50 contributions on requirements, the market requirements for these features (which don't come for free) will vary. It seems reasonable to prioritize our requirements accordingly, so that technical specification work can proceed on an "important things first" basis. 
I propose to classify them 'major commercial interest' and 'minor commercial interest'. For this we need to make sure, that the operators are strongly involved in this prioritization !
The goal is to later on only move 'major commercial interest' requirements into the requirements section.
2nd Phase

4. Move 'major commercial interest' requirements into the requirements section, leave the rest in the Annex fur use in further versions of PoC
5. Add (consolidated) use cases where necessary. My proposal would be just 2-4 use cases in total, and only in cases where the motivation behind the requirements are not self-evident. 
I believe step 1 and 2 can start on the e-mail reflector and will result in contributions, that can be presented at our conference calls.  Steps 3. (Prioritization) should be done at a face-to-face meeting.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

We urge the group to discuss the suggestion and to decide at this early stage of the RD work on how to proceed.
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