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1 Reason for Contribution

Some while ago the PoC 2 breakout group of OMA-REQ had agreed on a procedure to create the PoC 2 RD. The idea was to collect potential requirements from input contributions into an informative annex, consolidate them and to rank the consolidated requirements.
As we are currently in the consolidation phase it needs to be considered in time, how the ranking should proceed and how to continue with the RD document. The present contribution proposes a way forward.
2 Summary of Contribution

The present contribution proposes a way how to rank potential requirements for the PoC 2 RD. 
It also proposes to keep potential requirements that have not become requirements in PoC 2 in the informative annex in order not to lose valuable work.
Thus the RD could become a ‘living’ document, which may be re-used for extension in future versions of PoC.
3 Detailed Proposal

PoC 1 has raised considerable expectations in the mobile industry. Not surprisingly, the interest in PoC 2 is also quite high and the OMA-REQ PoC 2 breakout group has received a very large number of input contributions, proposing potential requirements to be included in the PoC 2 RD.
Due to the large number of contributions (and delegates in PoC 2 meetings and conference calls) the breakout group had agreed on a procedure how to create the PoC 2 RD. The basic idea was to 

· First collect potential requirements from input contributions into an informative annex, 

· Then consolidate them (i.e. harmonize them and formulate them unambiguously) and to 

· Finally rank the consolidated requirements.

The present contribution proposes a practical way for the ranking and for the further proceeding of the document. 
The ranking: 

The consolidated potential requirements should be ranked along the categories:
A) Very important (must have) for PoC version 2.
B) Less important in PoC version 2; (‘nice to have’, but could be realised in future versions of PoC).
C) For future versions of PoC.


A potential requirement should qualify for category A) only if there is 

a. a strong commercial interest by a majority of the operator community (based on e.g. high user benefit, a business case for the near future …)

as well as
b. a strong commercial interest by a majority of the manufacturer community to support that requirement in their products (based on e.g. cost of implementation, complexity …)
How to proceed with requirements in the RD: 

With regard to a timely implementation of PoC 2 it is proposed, that only category A) consolidated potential requirements are moved as PoC 2 requirements into the normative sections of the RD.
However category B) and C) consolidated potential requirements should remain in the informative annex with an explanation that the potential requirements in this annex were considered useful by a part of the mobile community but they were considered for future versions of PoC. 

Use cases, that illustrate certain (potential) requirements, should – in the case of a cat A) requirement – also be moved to the normative sections or otherwise remain in the informative annex.

Benefit of such a procedure: 

· Requirements are only stated for functionality for which both, a high demand in the market window of PoC 2 is expected and a strong willingness to provide this functionality in respective products is foreseen.
· Other requirements, which may become important in the future, are already ‘prefabricated’ and the work on them is not lost.

· The PoC 2 RD could be re-used as a ‘living document’ in future releases of PoC. Designers of these future releases can, if appropriate, use the ‘prefabricated’ text in the annex for their work.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Proposal: 

It is proposed to discuss the outlined procedure and to adopt it for the upcoming work on the PoC 2 RD.
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