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1 Reason for Contribution

This input contribution seeks to improve flexibility in lead times for consistency reviews without loosing any of the quality of the reviews. The Release Planning and Management committee wishes to socialize these changes with the working groups primarily impacted by the change (ARC, IOP, REQ and SEC) and then seek approval from the TP for the updated consistency review procedures.
2 Summary of Contribution

It is suggested that the consistency review procedures are changed so that working groups other than the one contributing with technical material for a review no longer are expected to participate in reviews. Instead, individual members would contribute their comments to the review directly. It is also suggested that the minimum review time for consistency reviews is lowered from 3 to 2 weeks, as the additional time needed for working groups to review the material no longer would be a constraining factor.
3 Detailed Proposal

Consistency reviews have been held in OMA ever since the organisation was founded. The consistency review procedures have been formalized and are available at:

http://www.openmobilealliance.org/ftp/rel/gen_info/consistency.shtml
These procedures state that WG others than the one responsible for the technical material that is under review can participate in the reviews. In practice, this possibility has up to now only been used by the Requirements WG. The comments from this Working Group have been rather few and of such straight-forward nature that the agreement of these in REQ prior to having them submitted to the consistency reviews have seemed like an unnecessary extra step. There have also been cases when more complex comments have been discussed in REQ, but due to that there were no consensus on these among the participants, the originator of these comments were requested to send in these directly to the review as member input rather than on behalf of the whole of REQ. 

With this in mind, it is suggested that the procedures are changed so that no WGs other than the one submitting the material to the review are expected to submit comments. Instead, direct submission by members will be encouraged. With this change in place, it is also possible to change the suggested minimum period for the actual review of the material from 3 to 2 weeks, as the extra week needed for WG to hold meetings and discuss review comments no longer is needed.

The Release Planning and Management committee wishes to socialize these changes with the working groups primarily impacted by the change (REQ, ARC, SEC and IOP) and then seek approval from the TP for doing the changes.

The suggested Change Request for the changes towards the Consistency Review procedures can be found in document OMA-REL-2006-0071-Removing-WGs-as-reviewers-in-CONR.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL recommends that the working group to which this input contribution is presented discusses its contents and provides feedback to REL on whether the suggested changes are acceptable. If all of the primary impacted groups (ARC, IOP, REQ and SEC) accept these changes, then REL will seek approval for the changes from the TP.
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