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Requirements Charter

1. Description and Goals

In general, creation of requirements in OMA is distributed across the OMA organisation. The OMA Requirements Group, operating under the OMA Technical Plenary (TP) and subject to allocation of Requirements Document (RD) works by TP, is responsible for:

· Collecting, identifying and understanding market needs from OMA members.

· Identifying use-cases and specifying requirements for service enablers using the RD Template as a baseline,
· Providing requirements generated within the OMA Requirements Group as input to other groups.
· 
· Collecting, consolidating and coordinating requirements work in all work groups.
· Review for consistency of requirements work generated in other technical working groups.
· Where appropriate, prioritise different use cases and/or requirements specified in RDs, to indicate which aspects should receive early treatment in specification development (subject to member contribution).

· Operation of the Idea Lab to facilitate socialisation, building of value proposition and consensus on potential work topics until such are ready for formulation as New Work Items.
To fulfil these responsibilities the OMA Requirements Group may identify the most appropriate internal organisational structure through which to progress work, in accordance with OMA process: details of the internal structure shall be made available on the OMA Requirements Group’s website. 
2. Scope

The primary scope of the OMA Requirements Group, inclusive of the Idea Lab (functioning as a virtual sub-working group), is to specify high level technical requirements based on market needs as identified through the OMA contribution process for:

· All service enablers that function over IP Layer networks (both fixed and mobile) independent of access and core network transport technology.
· Interfaces (APIs) for access to enablers, or functionality thereof.
· Heightened awareness and motivation to create synergy between conventional OMA enabler designs and over-the-top (OTT) services environment for improved user experience and OMA members’ roles in the value chain of evolving services.
The main objectives and activities in the OMA Requirements Group are to:

· Review New Work Item proposals for market consistency, terminology, priority, etc. and report to Technical Plenary for New Work Item socialization and, if necessary, make recommendations to the Work Item supporters.
· Seek or develop co-operative relationships and interact with external organisations on requirements work within the scope of the cooperation agreement.
· Help identify potential overlaps and dependencies between service enablers and define service interworking or convergence requirements, as applicable.
· Take an active part in the integration of affiliates and consolidation of industry initiatives: review requirements (if they exist) from potential affiliates, and make an assessment of their coherence and relevance with respect to requirements already accepted and acted upon in OMA; invite the affiliates, when integrated, to either transfer responsibility for their existing requirements into the OMA Requirements Group, or to constructively co-operate with the OMA Requirements Group to ensure ongoing co-ordination and consistency of requirements.
· Review requirements developed by OMA working groups and consider input from external organisations, reconcile differences, ensure consistency and report back as appropriate (within the scope of the cooperation agreement for external organisations).
· Liaise with external organisations on requirements for underlying networks to support the service enablers identified by OMA as appropriate within the scope of the cooperation agreement.
· Facilitate development of Work Items supported by (at least) the minimum number of member companies as defined in the working procedures as appropriate.
· Draft detailed use cases and requirements, based on market needs, considering interoperability and interactions with other features.
· Follow a top down approach (following the RD Template as a guide), identifying:

· principles, service descriptions and use cases

· clear requirements

· possible impacts on other existing or proposed requirements, standards or services

· timeline

· Develop requirements based, as far as possible, on evolution from existing network and service features. 

· Specify service interoperability requirements while preserving a rich feature set, as applicable. 
· Adhere to the OMA IPR policy.
· Generate clear requirements specifications:

· Interact with other Working Groups to support development of the requirements.
· Complete requirements in a timely manner, taking account of the market needs, without unduly delaying the work of the other work groups or external organisations.
· Maintain the Requirements Group’s specifications, updating them as needed due to new developments, changed market needs or for consistency with other work groups.
· Review work performed in Working Groups for compliance with OMA requirements:

· Develop a process to track compliance of technical work to requirements. 

· Identify charging and accounting requirements, as applicable.
· Specify compatibility with legacy systems, performance requirements, and QoS, as applicable.
· Schedule and execute Requirements Reviews for Requirements Documents.
· Determine if requirements developed within the framework of an OMA Work Item are beyond the scope of this Work Item, and if necessary, make recommendations to the owning Working Group.

· Ensure the requirements development in OMA Working Groups is progressing relative to the timelines agreed in the WISPR. Identify potential slippages in a timely manner and help the Working Groups to take corrective actions when needed. 

· Manage the delivery of Requirements Review Reports to TP, ensuring consistency between the Review Reports and the updates to the Requirements Documents.
· Deliver status information on ongoing requirements work to the Release Planning and Management Committee.
· Take part in OMA Consistency Reviews as needed.
3. Criteria for Success

The success of the OMA Requirements Group is measured by:

· Ability of the OMA requirements to meet the goals of OMA and evolve with new user and market needs. 

· Consistency, completeness, and conformance (as defined by the IOP group) of the requirements identified in OMA specifications.
· Timeliness and rapidity in identifying and solving requirements problems, conflicts, and challenges, in order for OMA to succeed in its mission to develop Enablers for the industry with a fast time-to-market.

· Timeliness in integration of already existing material from organisations, as they are consolidated, to ensure an effective and speedy migration path

· Timeliness in assisting socialization of new work topics towards their dispositions by consensus (i.e., either formulation as proposed New Work Items, or otherwise deemed as insufficient interests for further pursuit) by leveraging available resources from the Idea Lab and tools.
4. Duration

The OMA Requirements Group is an essential part of the OMA working structure and its duration is the same as the duration of the OMA itself. The charter of the OMA Requirements Group is reviewed and updated annually or more frequently as required.
5. Resource Requirements

The OMA Requirements Group is a coordination and information-sharing group by nature. OMA Requirements Group plenary meetings shall be chaired by the chair or vice chair(s), and shall review and dispose of reports submitted by all its sub-working groups, as applicable.

OMA staff assistance is required for arranging meetings and providing OMA members with access to OMA’s internal web sites, FTP sites and mailing lists.

6. LIAISON/COLLABORATION with External Organisation

The OMA Requirements Group may interface with external organisations that have technologies which may be referenced by, or have impact on, the OMA requirements. The specific list of external organisations will be determined as the activity progresses. As external organisations are identified, the OMA Requirements Group will coordinate and communicate with approved external organisations using the OMA liaison process.
7. Coordination with Other OMA Activities

As part of the Technical Plenary Office, the OMA Requirements Group will coordinate with the following OMA entities to track and progress requirements work:

· 
· OMA Architecture Group

· OMA Interoperability Group

· Domain focused OMA Technical Working Groups

· OMA Release Planning Committee

8. Meetings and Communication

The Requirements Group normally meets at each OMA working groups during the main Technical Plenary and working group-only meetings. Interim meetings can be arranged between OMA meetings when needed. 

Meetings can be arranged and updated as required (including during meetings) on the OMA Requirements Group web page (with notification to the mailing list).
The Requirements Group holds Web or telephone conference calls and interim face-to-face meetings, as required, to progress the Requirements work.

In addition to the face to face meetings and conference calls, the Requirements Group may approve, agree or endorse documents (as appropriate within the remit of the Group) by virtual R&A and electronic mail.

The OMA Requirements Group maintains a web page on the OMA web site. The OMA Requirements Group uses the web page and mailing list, which is archived, for communication.
9. Membership

The OMA Requirements Group is open to all OMA Membership categories, except otherwise prohibited by the OMA Membership Matrix.
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