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1 Reason for Contribution

Telefónica Moviles and O2 are concerned that there are specific urgent market needs which can be fulfilled through the standards developed in CPM.  We believe that it makes sense now to think about what the market wants and have a phased programme of developments for CPM such that the more simple developments achievable under the CPM umbrella can be achieved more quickly.

2 Summary of Contribution

Document proposing some further discussion on how to meet the market need in Athens.

3 Detailed Proposal

The principle of Converged IP Messaging is that we no longer wish to consider “silo” messaging services and would like to have a single expandable (cluster of) server(s) which deliver an integrated user experience, together with handsets which make the experience seamless for the user.

Telefónica Moviles and O2 believe that the very first step along this road is to take the existing mass market interactive messaging service experiences and integrate those.

It is not that we do not see the need for more advanced messaging service experiences.  We fully support the ultimate goal of CPM covering all conceivable messaging services in the long term.

However, we notice that a number of OMA enablers are taking a very long time to be completed, and often it is the complex interactions between complex features which take the time to specify and debug.  

Given that OMA cannot address everything quickly, there are two possible approaches:

1. Develop a complete standard based on everything we think the market needs in the medium term.

2. Cut down the first version of the standard to something simple and tangible, and gradually add to that through further versions of CPM.

We believe that there is a real danger of missing the target market window with the approach #1.  We think that it is better to have a simple first standard, implemented as a standardised core, with proprietary add-ons (if needed to meet specific urgent market needs) for features which do not make the first version.  The alternative seems to be to go for approach #1, knowing that a feature rich standard will come out eventually, however there is a big risk that companies will implement complete proprietary platforms if there is no standard when the market window is open.

So what is better?

a) A set of proprietary extensions based around a standardised core platform, with the proprietary extensions gradually converted to the newer version of the standard as it comes out.

b) A complete proprietary platform which is much harder to migrate to the standard.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Telefónica Moviles and O2 recommend to consider carefully which of the broad range of CPM features can be implemented quickly, and call that CPM 1.0, with CPM 1.1 following rapidly behind with some of the more complex features.

We also recommend that complex interesting features be carefully analysed from the very first input to ensure that they meet market needs as well as being good ideas.
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