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Change Request

	Title:
	OMA-REQ-CPM-2007-0452-CR_Phasing_Proposal:
Proposal for work document for CPM Phasing discussion
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	REQ-CPM

	Doc to Change:
	OMA-RD-CPM-V1_0-20070828-D.zip

	Submission Date:
	10-Sep-07

	Classification:
	 FORMCHECKBOX 
 0: New Functionality
 FORMCHECKBOX 
 1: Major Change
 FORMCHECKBOX 
 2: Bug Fix
 FORMCHECKBOX 
 3: Clerical

	Source:
	Anett Schülke, NEC, schuelke@nw.neclab.eu
Jochen Bauknecht, NEC, bauknecht@nw.neclab.eu

	Replaces:
	n/a


1 Reason for Change

The CPM requirements phase is about to be closed. At the Ploumanach as well as the Seoul meeting, criteria for a possible phasing of the CPM requirements have been discussed.
This CR provides a proposal for discussing the CPM requirements based on the criteria given in document: 
OMA-REQ-CPM-2007-0234-INP_Phasing_How_to_tackle_this_problem
Result: attachment OMA-REQ-CPM-2007-0452-CR_Phasing_Proposal.xls

2 Impact on Backward Compatibility

none
3 Impact on Other Specifications

none
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended to review the proposal and integrate it into the CPM RD document.
6 Detailed Change Proposal

Change 1:  Modification of Enabler Release column in the RD document
	Criteria
	
	

	
	
	

	Market Relevance 
	Criteria 1: Feature is an essential core functionality for service convergence. 
	HIGH 

	
	Criteria 2: Essential for interoperability and successful launch of services 
	HIGH 

	
	Criteria 3: It‘s mandatory and testable.
	HIGH

	Quality of Features
	Criteria 4: Feature is not a service specific „nice-to-have“ feature.
	HIGH

	Utilization of and as enabler
	Criteria 5: Feature can be utilized with existing solutions. 
	HIGH 

	
	Criteria 6: Feature unique to CPM, and can be identified as missing in gap analysis. 
	MID 

	
	Criteria 7: Feature can be developed as enabler function on its own.
	MID


Process:

Analyze each requirement on needed functionality (not on flat feature basis)

Enabler version result is based on high demand in criteria 1-4
Discussion: 

· see attachment OMA-REQ-CPM-2007-0452-CR_Phasing_Proposal.xls
Proposal:

· Discussion on the attachment.

· If finalized after the group’s discussion, the authors kindly ask the RD editor to apply the final enabler release assignment to the RD document.
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