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Steering Committee Charter

Description and Goals

The OMA Steering Committee goal is to manage the communication between Working Groups and between the Working Groups and the Board of Directors.

Scope

The primary focus of the Steering Committee is to provide coordination across Working Groups to facilitate cooperation. The Steering Committee provides a centralized location for discussions related to new Working Groups, new Working Areas, and information exchange across Working Groups.

Responsibilities include:
1. Recommendations to Board of Directors on Working Group Creation/Merger/Closure
2. Recommendations to Board of Directors Approval of Working Group Charters
3. Periodic consideration of Working Group direction/focus/market impact
4. Socialization/Facilitation of process changes (As proposed by Working Groups, Staff and Board)
5. Recommendation to Board of Directors on process changes
6. Approval of documentation template changes (As proposed by Working Groups, Staff and Board)
7. Socialization/Facilitation of new Liaison Agreements
8. Reports to the Board at all conference calls and F2F meetings

All decisions are made by consensus.

The Steering Committee is comprised of Working Group representatives, volunteers from the Board of Directors and OMA Staff. The Working Group Officers or their representative are required to attend. Any OMA member company may participate in the Steering Committee meetings.

The Steering Committee will be led by a Convener. Any member of the Steering Committee can volunteer for the role. If there is more than a single volunteer, a selection will be made by polling the participants. The Convener tenure is for 6 months. The Convener is responsible for providing an agenda for each meeting, running the meeting and reporting to the Board of Directors. The Convener shall be provided a special invitation to attend the Board of Directors meetings should he/she not already be scheduled to attend.

Criteria for Success

The success of the Steering Committee is purely qualitative and is determined by the input of the participating members and the Board of Directors.

Duration

The Steering Committee is an ongoing function.

Resource Requirements

The significant amount of effort for the Steering Committee should be shouldered by the participating members.

OMA Staff is expected to assist with meeting coordination, action item tracking, process changes and documentation updates.

LIAISON/COLLABORATION with External Organisation

Liaison activities should either be focused in the individual Working Groups and at the OMA Board of Directors. However, to provide organization-wide harmonisation, the Steering Committee will coordinate Liaison Statements across Working Groups when needed.

The Steering Committee will also be the entry or exit point for Liaison Statements not directed at specific Working Groups.

Coordination with Other OMA Activities

The Steering Committee is meant to be the coordination point for Working Group cooperation. These activities should not overlap with responsibilities in other OMA groups.

Meetings and Communication

The Steering Committee will meet at each OMA face-to-face meeting. One meeting per month will be scheduled. Additional conference calls will be scheduled as needed.

A Steering Committee mail list and portal location will be used for official communications.

Membership

The Steering Committee is open to all OMA Sponsor, Full and Associate member companies.
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