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1 Reason for Contribution

To provide a discussion starter on morphing of IMPS into one of the two new proposed WGs, i.e., PAG and MWG

2 Summary of Contribution

Discussion during the [Structure] call on Aug-13-2003 had a divided view on whether the proposed new Presence and Availability Group (PAG) and Messaging Working Group (MWG) are formed as a result of morphing Instant Messaging and Presence Services Working Group (IMPS WG) or whether they both are created brand new.  This input contribution is provided to start a discussion and also has a recommendation.

3 Detailed Proposal

OMA TP has to be careful not to send a message that the OMA is completely abandoning the work done in IMPS (formerly Wireless Village) and creating two new groups called PAG and MWG, whose charters will have similar items to that of IMPS WG (i.e. IM and Presence).  

Therefore, to ensure that this incorrect impression is not conveyed this input requests the [structure] thread of OMA TP to consider calling one of the two new proposed groups as a morphed IMPS WG and the other a new group.  The other reason to do so is to make sure we provide continuity and not cause major disruption in work.  

This approach will also be consistent with the way we handle morphing of the MAG group into BAC.  Elements of Mobile Applications Group (MAG) are being removed (e.g. MMS) and it is proposed MAG is renamed into BAC. The process document approved by TP allows the assignment of new Work Items (WIs) and thereby extension of charters to existing groups. Moreover the process document provides the means to remove WIs from groups. In either case the process document does not state such assignment or removal of WIs requires or considers the WG a new group, forcing upon it the usual start-up processes, just that the charter is updated appropriately, and this should be done at least during the regular review. Based on this logic, this input proposes that we consider elements of IMPS are being removed (e.g. IM) and renamed into PAG, similar to how MAG as been handled.

The WG Structure report (White Paper) currently makes a recommendation that there will no officer election for the morphed BAC WG.  Using the same logic, this input proposes that the current officers of IMPS continue in their capacity for the morphed PAG WG.  This will also be along the principles of WG restructuring to have minimal changes in the organisation.

4 Intellectual Property Rights Considerations

None aware.

5 Recommendation

Two concrete recommendations:

1. Consider PAG as a morphed IMPS WG, and therefore as with BAC, not conduct officer elections for the morphed PAG WG.

The rationale being

a. A significant piece of the existing IMPS group remains even if the remainder is extracted to form a new group, this being the equivalent to removing or changing a WI assignment, and 

b. The renaming of the group would be consistent with the desire to have a name reflect well the role of the group.

2. The MWG will be considered as a new WG, and would require officer elections

It is proposed that the above be discussed, and introduced into the report as may be agreed.
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