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1 Reason for Contribution

This contribution is in response to an action item to investigate how to provide additional information about OMA enablers to the public.

2 Summary of Contribution

This contribution consist of a proposal to make some changes to the OMA portal in order to address access to relevant information about OMA enablers, with minimum effort, for professionals that are not necessarily deeply involved in OMA work (product managers, system engineers, etc …) from both OMA member and non-member. The proposal strives to re-use the current much improved OMA portal and improve access to existing information through minimal change, wherever possible. There also are some longer-term recommendation for additional information collection from technical WG that will require TP discussion and approval, before changes to the portal may be implemented to reflect the additional information.

3 Detailed Proposal

3.1 OMA Enablers summary information needed

For product managers or system engineers or other professionals in the mobile industry, not currently involved day-by-day with OMA work, quick access to summary relevant information is arguably a key to successful dissemination to the industry of OMA work progress. The following information is frequently asked for:

· List of enablers

· Summary description of each enabler

· Status of each enabler (approved, candidate, work-in-progress, other)

· Value proposition

· Service example

3.2 Proposal for addressing the OMA Enablers summary information

In discussing this topic on the conference calls, a possibility was to address this issue in a document (such as the SES whitepaper). After careful consideration, the suggestion is instead to use the current OMA portal and the available information on the portal, and not create additional documents – at least for the short-term.

3.2.1 Short-term recommendations

Following the initial link top the OMA portal (http://www.openalliance.org), the following information is presented.
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About OMA
The mission of the Open Mobile Alliance is to facilitate global user adoption of mobile data services by specifying market driven mobile service enablers that ensure service interoperability across devices, geographies, service providers, operators, and networks, while allowing businesses to compete through innovation and differentiation.

Openness and the Open Mobile Alliance
Maintaining an open organization is key to OMA’s vision for broad industry participation and adoption. Openness in this sense comprises of actively collaborating with other organizations and inviting comments and communications with other industry organizations. Openness also means developing industry solutions in a transparent manner, allowing other organizations insight into the technical aspects of the organization. Being able to see and comment on early versions of documents and contributions allows external organizations to be more involved in and aware of evolving service enablers. Finally, openness means that any interested party may join OMA and contribute to the technical specifications, and any entity (both members and non-members) may build applications and services in accordance with OMA’s open specifications and interfaces under the same conditions.

OMA Technical Plenary
The OMA Technical Plenary is responsible for the delivery of technical specifications for application and service frameworks, with certifiable interoperability, enabling deployment of rich mobile applications and services.

In addition, the Technical Plenary oversees the technical specification drafting activities, approval and maintenance of technical specifications, as well as the resolution of technical issues within the OMA organization.

The Technical Plenary is organized around a collection of technical working groups, each focusing on a particular technology area. Currently, there are 15 Technical Working Groups and 2 Committees of the Technical Plenary. The documents and specifications created within the Technical Plenary can be found within the Technical Section of this web site.

OMA Membership
Since its inception in June 2002, the Open Mobile Alliance has grown to more than 300 companies representing mobile operators, device and network suppliers, information technology companies, and content providers. For more information on how to join OMA click here. 
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Upon clicking on the About OMA link on the left, the following information is presented.

	


	 
	About Open Mobile Alliance
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OMA is the leading industry forum for developing market driven, interoperable mobile service enablers.
OMA was formed in June 2002 by nearly 200 companies including the world’s leading mobile operators, device and network suppliers, information technology companies and content and service providers. The fact that the whole value chain is represented in OMA marks a change in the way specifications for mobile services are done. Rather than keeping the traditional approach of organizing activities around "technology silos", with different standards and specifications bodies representing different mobile technologies, working independently, OMA is aiming to consolidate into one organization all specification activities in the service enabler space.

OMA is the focal point for the development of mobile service enabler specifications, which support the creation of interoperable end-to-end mobile services. OMA drives service enabler architectures and open enabler interfaces that are independent of the underlying wireless networks and platforms. OMA creates interoperable mobile data service enablers that work across devices, service providers, operators, networks, and geographies. Toward that end, OMA will develop test specifications, encourage third party tool development, and conduct test activities that allow vendors to test their implementations. 

A year into the formation of OMA, significant consolidation has already been achieved with the integration of the WAP Forum, Location Interoperability Forum (LIF), SyncML Initiative, MMS-IOP (Multimedia Messaging Interoperability Process), Wireless Village, Mobile Gaming Interoperability Forum (MGIF), and the Mobile Wireless Internet Forum (MWIF) into OMA. This consolidation promotes end-to-end interoperability across different devices, geographies, service providers, operators, and networks, and further supports OMA's market and user requirements focus to guide the specification work.

The Goals of the OMA:

1. Deliver high quality, open technical specifications based upon market requirements that drive modularity, extensibility, and consistency amongst enablers to reduce industry implementation efforts. 

2. Ensure OMA service enabler specifications provide interoperability across different devices, geographies, service providers, operators, and networks; facilitate interoperability of the resulting product implementations. 

3. Be the catalyst for the consolidation of standards activity within the mobile data service industry; working in conjunction with other existing standards organizations and industry fora to improve interoperability and decrease operational costs for all involved. 

4. Provide value and benefits to members in OMA from all parts of the value chain including content and service providers, information technology providers, mobile operators and wireless vendors such that they elect to actively participate in the organization.

For more information, please download: 

Downloads
Principles of the Open Mobile Alliance  [image: image9.png]
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OMA Enabler Descriptions 
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At the end of the About the OMA page text, there is a hyperlink to the OMA Enabler Descriptions. It is relatively inconspicuous and easy to miss.

Recommendation #1:  Add an OMA Enablers Descriptions tab on the left (that will allow access to the same page as the one currently available at the bottom of the text in the current page), just below the FAQ tab.

Upon clicking on the OMA Enablers Descriptions hyperlink, the following page is being presented.

	


	 
	OMA Available Enablers Descriptions
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	FAQ 
	
	Available Enablesr Descriptions - October 1, 2003
OMA Multimedia Messaging Service v. 1.1
Enables a client to provide a messaging operation with a variety of media types.
Includes MMS conformance document which defines the minimum set of requirements and guidelines for end-to-end interoperability of MMS handsets and servers. Baseline for ongoing MMS interoperability testing.
OMA Multimedia Messaging Service v. 1.2
Enhanced version of MMS 1.1. Adding synthetic audio and video as new content formats, and increasing the maximum file size from 30 KB to 300 KB. OMA MMS 1.2 adds true interoperability between the content classes Image basic, image rich, video basic and video rich.
OMA Digital Rights Management v. 1.0 
The scope of OMA “Digital Rights Management” is to enable the controlled consumption of digital media objects by allowing content providers to express usage rights, e.g., the ability to preview DRM content, to prevent downloaded DRM content from being illegally forwarded (copied) to other users, and to enable new business models with superdistribution of DRM content. 
OMA Instant Messaging and Presence v. 1.1
Defines a set of universal specifications for mobile instant messaging and presence services. Usage – for exchanging messages and user presence and status information.
OMA Instant Messaging and Presence v. 1.2
The IMPS release provides for the definition and promote a set of universal specifications for mobile instant messaging and presence services. The specifications will be used for exchanging messages and presence information between mobile devices, mobile services and Internet-based instant messaging services.
OMA Download v. 1.0
Leverages the HTTP download mechanisms, and adds a number of features as defined in OMA Download specifications. Additional tools for content negotiation, well-formalised (protocol independent) META-data presentation and application layer confirmation of installation. 
OMA Client Provisioning v. 1.1
Enables operators to send new settings over the air; after receiving the settings the customer simply saves them to the phone and is then able to use the service. For the operator, simplifying access to advanced services can bring higher usage rates, new revenue streams, and reduced customer helpline costs. 
OMA User Agent Profile v. 1.1
Enables the end-to-end flow of a User Agent Profile (UAProf) between the device, the intermediate network points, and the origin server ensuring that relevant device capability information is available for necessary parties. Origin servers, gateways, and proxies can then use the capability information to ensure that the user receives content that is particularly tailored for the environment in which it will be presented.
OMA User Agent Profile v. 2.0
Same as UAProf 1.1 with the addition that schemas are machine readable and thus profile validation can be automated.
OMA Billing framework v. 1.1
The scope of Billing includes the ability to generate Charging Detail Records (CDR) for transactions taking place on either the proxy or the content server. Records can be generated for pulling content from a content server and for events related to push services. These recordings (charging) can be event based or, in the case of pulling content, can also be session based. In case of charging on the proxy it is possible for the content server to forward pricing details to the proxy for inclusion in the charging recording.
OMA Browsing v. 2.1
Enables a browsing environment that is a converged subset of the larger wired web browsing environment using XHTML - Mobile Profile (XHTMLMP). It includes mandated minimum levels of support for Cascading Style Sheets (CSS) and support for ECMAScript - Mobile Profile (ESMP)
OMA Device Management 1.1.2
Device management is the generic term used for technology that allows third parties to carry out the difficult procedures of configuring mobile devices on behalf of the end user (customer). Third parties would typically be wireless operators, service providers or corporate information management departments. Through device management, an external party can remotely set parameters, conduct troubleshooting servicing of terminals, install or upgrade software.
OMA Domain Name Server 1.0
Domain Name System (DNS) is a distributed database that provides the mapping between IP addresses and hostnames. DNS provides the protocol that allows clients to servers to communicate with each other. 
OMA E-mail notification v. 1.0
Enables e-mail servers to invoke the e-mail client residing on the mobile device using the WAP Push framework. E-mail notificatoin (EMN) is defined in the form of a new content type that can be pushed to a device using WAP Push.This specification will allow e-mail servers to send notifications in a standardised format without the need to address various e-mail client implementations.
OMA Games Services v. 1.0
The specification will allow game developers to produce and deploy mobile games that can be more easily ported between multiple gaming platforms and wireless networks, and played over different mobile devices.
OMA Data Synchronization v. 1.1.2
The DS release provides for the definition and promotes a set of universal specifications for data synchronization: Synchronize networked data with any mobile device, and Synchronize a mobile device with any networked data.
OMA SyncML Common specification 1.1.2
The Common Specifications include documents which define the binding requirements for communicating SyncML over various transports. Although SyncML is transport independent, a set of common bindings is defined to encourage interoperability.
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This page reflects the list of OMA enablers available to the public, and their descriptions – therefore meeting a significant portion of the needs expressed in section 3.1. What is missing is release information, value proposition and service example. The value proposition and service example will be discussed as long-term recommendations. The release information portion can be easily be addressed with the following short-term recommendation:

Recommendation #2:  Add an OMA Release Program tab on the left (that will allow access to the OMA Release Program page), just below the FAQ tab.

So far, these simple changes would address the short-term changes that will allow public access to the summary information about OMA approved and candidate enablers. However, similar information is needed about OMA enablers “in-progress” – although only to OMA members companies.

Recommendation #3:  Create an OMA Enablers Descriptions – members only page, with a format similar to the OMA Enablers Descriptions page (that is a table of work-in-progress OMA enablers and their description). Add a tab to access it to the About OMA page (or alternatively, it could be a tab on the current OMA Enablers Descriptions page). Upon selecting that tab, the user will be presented with a text (text to be extracted out of the SES whitepaper, and/or agreed upon after discussing the recommendation) and a click here hyperlink, with the indication that this is for OMA members only, and the result will be that the user will be asked to identify itself with an OMA member login and password, before being presented the information (since this page should only be accessible to OMA members). The difference is that this page lists all OMA enablers being currently worked, before they reach candidate status. This page should only be accessible to OMA members. The only tab on the left should be a hyperlink to the OMA Work Program or even better, directly to the work program spreadsheet, since the members would have already authenticated themselves.

3.2.2 Long-term recommendations 
The long-term recommendation are relative to obtaining additional information, in particular for product managers, with respect to value proposition and service examples, for each of the enablers listed on the portal. Currently such information does not exist on the portal, and while it may exist in some OMA documents, it cannot be consistently detected and readily collected to be presented on the portal. In order to obtain such information, additional work is needed from the technical WGs, which are best position to provide accurate information of this nature. Rather than making hard recommendations, this proposal suggests a number of alternative to be discussed by the TP SES team. Those include:

· Ask technical WGs to provide, with each candidate enabler release, a document that describes the value proposition and at least one service example and the service category. Concerns:

· May require change in process

· If an OMA document, under what conditions and when can it be made available publicly ?

· Ask the REQ WG (which seems to be the closest to the type of information needed) to provide a statement in the RD with respect to value proposition, service example and service category. Concerns:

· May require change in process.

· If a portion of an OMA document, under what conditions and when can it be made available publicly ?

· Ask the TP SES team to provide such information (maybe a subset only – for example just the service category ?) in the SES whitepaper updates. Concerns:

· A significant burden.

· Is there a plan to make the SES whitepaper available publicly ?

· Do nothing on the value proposition (since this is currently not addressed specifically and/or consistently in any OMA document), and instead of giving a service example and service category, ask each WG (or the TP SES) to point to a relevant use case from the appropriate requirement document – and have a page added to the portal that includes all those significant use cases. Then add a tab on the OMA Enablers Descriptions page that will allow the display of the entire use-cases page, while clicking on each OMA enabler in the table will get the user to the specific use case description relevant to that enabler.

· Do nothing other than the short-term recommendations, therefore do not provide this type of information.

3.3 Summary of needed actions

In summary, the above proposal has identified 3 short-term recommendations, relatively easy to implement, that will significantly improve the accessibility of OMA Enablers information by non-OMA experts. Those recommendations are:

Recommendation #1:  Add an OMA Enablers Descriptions tab on the left (that will allow access to the same page as the one currently available at the bottom of the text in the current page), just below the FAQ tab.

Recommendation #2:  Add an OMA Release Program tab on the left (that will allow access to the OMA Release Program page), just below the FAQ tab.

Recommendation #3:  Create an OMA Enablers Descriptions – members only page, with a format to the OMA Enabler Descriptions page (that is a table of work-in-progress OMA enablers and their description).

The proposal also lists several long-term recommendations alternatives that need to be further discussed; each of the alternatives (except the last one) would result into improved information available, in particular  for the non-OMA insiders, with respect to the OMA enablers and their overall role in mobile services. 
4 Intellectual Property Rights Considerations

There are no known IPRs related to this contribution.

5 Recommendation

Recommend approval of the short-term recommendations, after review with the OMA marketing organisation, and a discussion on the long-term recommendations alternative that will result into a decision on implementing one of them.
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