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Technical Plenary Charter

1. Description and Goals

The Technical Plenary reports to the Board of Directors according to the provisions of Article 55 of the Articles of Association of OMA, and is delegated by the Board of Directors with responsibility for technical specification drafting activities, approval and maintenance of technical specifications, resolution of technical issues and submission of approved technical specifications and other relevant documentation to the Board of Directors for approval.
The Technical Plenary shall deliver technical specifications for interoperable service enablers, in a timely manner enabling deployment of rich mobile applications and services.

The Technical Plenary shall establish and use the OMA processes to perform its duties.

To achieve these responsibilities the Technical Plenary may develop an organisational structure and distribute its work accordingly.  It will also support meetings to address technical matters as needed.
2. Scope

The scope of the Technical Plenary is:

· specifications

· establish processes to enable delivery of high quality specifications

· consolidate specifications of integrated affiliates

· create, manage and monitor work plans for the delivery of technical specifications

· work items

· propose and approve work items within the charter of the Technical Plenary

· manage work items

· prepare and manage a detailed work item schedule and work progress

· develop and approve technical specifications, documents, change requests and other outputs from the groups
· where a work item is outside the scope of OMA, but a common global solution is desired and approved by the Technical Plenary, recommend an approach to the Board of Directors

· create and manage the overall work plan within the Technical Plenary

· evolution of the technical roadmap

· facilitate the evolution of the work item roadmap

· creation, definition and management of a services strategy consistent with the OMA mission and strategy

· support of release management to enable the service enabler strategy

· support an architectural definition to support the service enabler strategy
· develop and maintain a technical specification work plan and release schedule
· groups
· create, modify and close groups
· maintain an effective organisational structure and manage work distribution while recognising differing member interests and priorities over time
· when a new group is created, appoint a group interim chair as appropriate
· manage elections of group officers as appropriate
· manage interim group officers during transitions
· approve group charter(s) as appropriate
· help resolve group issues as appropriate
· manage activities between groups
· ensure co-ordination of technical activities in groups
· facilitate information flow between groups
· handle appeals from members on technical matters

· manage liaisons with external organisations

· review and approve requests for liaison relationships,

· assist the Board of Directors in setting the scope of liaison relationships
· manage liaison activities

· assign liaison officers
· establish processes to

· own and manage the document processes, including 

· document approval

· change request management

· manage interoperability testing and problem reporting

· own and manage the change request process within the Technical Plenary

· ensure the IPR disclosure process is followed

· elect group officers  and communicate the results to the Board of Directors as appropriate
· resources

· work with the Board of Directors to propose and manage the appropriate resources for the activities of the Technical Plenary

· organise and allocate support staff resources within the Technical Plenary to enable technical activities
· support the Board of Directors to communicate the activities of the Technical Plenary

3. Criteria for Success

The success of the Technical Plenary is measured by: 
· fulfilling the mandate defined by this charter as approved by the Board of Directors
· the technical activities meeting the goals of OMA in terms of quality and time, and evolve with new user and business services needs
· development of specifications consistent with the specific focus on end to end interoperability

· the consistency, completeness, and timeliness of completing OMA specifications and release packages 
· the timeliness in identifying and resolving problems, conflicts, and challenges
· the timeliness in integration of already existing material from organisations as they are consolidated

· the timeliness in initiating appropriate new activities.

4. Duration

Duration of the Technical Plenary is subject to the provisions of Article 55 of the Articles of Association of OMA. The charter of the Technical Plenary is reviewed and updated annually or as required.

5. Resource Requirements

Participation is required at the Technical Plenary meetings (and at other times as may be requested by the Technical Plenary leadership) from the group officers, or other delegated person(s), to make presentations and respond to questions on activities in their respective groups.
Support by the Board of Directors as appropriate (e.g. to establish liaison relationships, IT development, arranging plenary meetings, legal advice etc.).

Assistance is required for arranging meetings, group support and providing OMA members with access and improvements to OMA’s internal web sites, FTP sites and mailing lists.

6. LIAISON/COLLABORATION with External OrganisationS

The Technical Plenary may interface with external organisations that have technologies, which may be referenced by, or have impact on, OMA activities or vice versa. The specific list of external organisations will be determined as the activity progresses, and identified on the Technical Plenary website once approved by the Technical Plenary. As external organisations are identified, the Technical Plenary will coordinate and communicate with the external organisations using the OMA liaison process.

7. Coordination with Other OMA Activities

The Technical Plenary coordinates all activities of the groups.  Additionally, the Technical Plenary will coordinate with the following during the normal course of business:

· OMA Board of Directors

· OMA Board Committees and Task Forces

The Technical Plenary shall report regularly to the Board of Directors on all Technical Plenary activity (e.g. service enabler strategy, roadmap, work plans, specification ratification, organisational changes, elections, progress updates, etc.) and receive feedback.
8. Meetings and Communication

The Technical Plenary meetings and those of all of its groups established to progress its work will take place during OMA plenary meetings or as needed, either face to face or virtually consistent with the OMA processes.

Specific technical issues and contributions to the Technical Plenary shall be delegated to the appropriate groups  to consider, and which shall make recommendations back to the Technical Plenary.  All groups shall provide a report of their activities to the Technical Plenary.   Documents provided to the Technical Plenary may be submitted for approval at the face to face meeting or may be submitted for virtual meeting approval.

The Technical Plenary shall use the website and mailing list, which is archived, for communication. 

Face to face Technical Plenary meetings (including intermediate meetings) can be arranged as required, in agreement with the Board of Directors for collocation of meetings and notified via the member website and the mailing list.  All groups of the Technical Plenary may have their own meetings managed by their respective chairs. Where OMA funding for meetings of the Technical Plenary or its groups is required, the agreement of the Board of Directors shall be sought.  The Technical Plenary maintains a website on the OMA web site.

9. Membership

The Technical Plenary meetings are open to all OMA members, according to participation rules of membership categories.
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