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1 Reason for Contribution

The ETWS AHG proposes to create a “Quality And Time to market Improvement” AHG (QATI).
2 Summary of Contribution

The ETWS AHG discussed how OMA could improve Quality And Time to market Improvement, and proposes that more study is needed in OMA and the best place would be a new AHG.  We propose to call this QATI.
3 Detailed Proposal

In the Frankfurt ETWS meeting there was an input contribution which discusses the issues around the speed at which OMA is developing enablers, and the suitability of the final product for achieving the business goals of OMA members in the market.

The ETWS meeting had a good discussion around this input contribution and determined that there is a need for OMA to review these issues in more detail.  The ETWS meeting proposes that the issues should be discussed in a new AHG with the following scope (also available in powerpoint on the portal):

1. How do we focus the OMA work?
· 4 companies can propose a work item, this could be a very small part of the industry, is this always valuable to the market?

· Can we write better-focused work items?

· Can we produce guidelines for the first release of an enabler?

· Can we improve RDs such that we understand what will be delivered to market from the start?

· Can we look more from the end consumer viewpoint?

2. How do we improve time to market in OMA?

· What does time to market mean?

· Do we also need to analyse getting the right thing to market at the right time?

· What is really needed for the market, and what are the nice-to-have features?

· Look at the OMA workflow and see how we can improve it

i. E.g. study what other standards bodies do
· Look at OMA’s enablers and find work which went well

3. Should we change our approach to optional features to improve interoperability?

· Is this applicable across OMA or only to some enablers?

i. E.g. optional features in DM are fine but optional features for PoC are detrimental?
· Do we need more self-control such that companies think twice before adding an optional feature?

4. What do we standardise – services or enablers?

· What is an enabler anyway?

5. Could OMA produce reference implementations to improve interoperability?

6. Can we build better bridges to the developer community (including those developing non-OMA technology)?
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

1. The ETWS AHG asks the TP to approve the creation of a new AHG at the TP level called QATI (Quality And Time-to-market Improvement) with the scope mentioned in section 3, and with an initial duration until the end of the December 2007 (London) meeting.
2. The ETWS AHG asks the TP Chair to collect nominations for a convenor for this new AHG and for the TP Officers to decide who should convene the new AHG.










NO REPRESENTATIONS OR WARRANTIES (WHETHER EXPRESS OR IMPLIED) ARE MADE BY THE OPEN MOBILE ALLIANCE OR ANY OPEN MOBILE ALLIANCE MEMBER OR ITS AFFILIATES REGARDING ANY OF THE IPR’S REPRESENTED ON THE “OMA IPR DECLARATIONS” LIST, INCLUDING, BUT NOT LIMITED TO THE ACCURACY, COMPLETENESS, VALIDITY OR RELEVANCE OF THE INFORMATION OR WHETHER OR NOT SUCH RIGHTS ARE ESSENTIAL OR NON-ESSENTIAL.

THE OPEN MOBILE ALLIANCE IS NOT LIABLE FOR AND HEREBY DISCLAIMS ANY DIRECT, INDIRECT, PUNITIVE, SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR EXEMPLARY DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE USE OF DOCUMENTS AND THE INFORMATION CONTAINED IN THE DOCUMENTS.

USE OF THIS DOCUMENT BY NON-OMA MEMBERS IS SUBJECT TO ALL OF THE TERMS AND CONDITIONS OF THE USE AGREEMENT (located at http://www.openmobilealliance.org/UseAgreement.html) AND IF YOU HAVE NOT AGREED TO THE TERMS OF THE USE AGREEMENT, YOU DO NOT HAVE THE RIGHT TO USE, COPY OR DISTRIBUTE THIS DOCUMENT.

THIS DOCUMENT IS PROVIDED ON AN "AS IS" "AS AVAILABLE" AND "WITH ALL FAULTS" BASIS.

© 2007 Open Mobile Alliance Ltd.  All Rights Reserved.
Page 1 (of 2)
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-InputContribution-20070101-I]

© 2007 Open Mobile Alliance Ltd.  All Rights Reserved.
Page 2 (of 2)
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-InputContribution-20070101-I]

