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1 Reason for Contribution

In order to address important financial matters as quickly as possible, the TPO received an action item during the Macau (December 2008) Board meeting as follows:-
Due to the current financial situation, the Board requests the TP Officers to investigate and generate recommendations addressing issues such as

· Meeting room utilization

· Working group re-organization

· Meeting frequency

in order to achieve cost savings, while preserving the high quality and integrity of OMA program, in a timely manner.

and to report back to the Board with draft proposals by the 10th February.
2 Summary of Contribution

The proposals contains 3 presentations covering
1. Meeting room efficiency

2. 2010 meetings

3. WG restructuring

3 Detailed Proposal

The presentations address a series of draft measures.  

The meeting room efficiency presentation addresses different potential mechanisms and procedures to introduce significant cost savings in organising main meetings, additional considerations to support non-main meetings, and reduction of other costs without directly reducing main meeting time.  

The 2010 meetings presentation considers the number and format of OMA main meetings for 2010.
The WG restructuring presentation addresses a strategic reorganisation of WG structure to introduce meeting efficiencies, synergies of related activities and supporting smaller working groups.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

The Technical Plenary is invited to review and provide feedback on the TPO’s proposals.
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