OMA-BOARD-2009-0084R01

Board Resolution concerning the OMA Process

This resolution has been developed by the Fast Track Task Force, established by the Board on 18 May 2009 and presented to the Board for approval on 20 July 2009. 

The Board of the Open Mobile Alliance has discussed the market relevance and time to market of OMA deliverables. As a result of these discussions the Board has decided upon the following objectives for changes to the OMA process.
The Process would embrace significant change and would aim to meet targets

1. Average time to complete a release from the start of work reduced by 50%

2. Enforce definition of clear objectives and deliverables at time of WID development

3. Shorter and simpler process to improve accessibility and understanding by members (eg):

a. Significantly reduced number of non-deliverable documents

b. Significantly reduced number of process steps and fewer reviews

4. Encourage a culture of progress in a timely manner

a. Consensus is the initial goal

b. Empower leaders to take decisions instead of using the process to police the OMA activities

c. Improve voting and proactive decision making to eliminate minority blocking and delay

5. Decouple IOP from the normal process of specification publication*
In addition the Board has determined a number of specific requirements for the OMA process. TP is required to adapt the existing process to incorporate these and to report to the Board with a plan and time schedule for the required process changes to be implemented.

OMA Board requirements for process changes are as follows:
1. avoid editorial debate in meetings 
2. encourage use of expert drafting groups between meetings
3. enhance lightweight development procedures for a fast track approach to specification development
4. skip formal RD and AD review process for the fast track process
5. single document possible (RD,AD,TS)
6. restrict enabler scope to WID 
7. avoid single blocking objection 

8. change voting rules to ensure that a decision can be made
9. add end-end service aspects to RD template 
Additional clarification of these requirements is available in related Board documents, OMA-BOD-FT-2009-0013, -0014R01, and -0015R01 which are available to the TP Chair and can be distributed further as needed.
In addition the Board is also considering proposals concerning the specification release cycle, such as yearly releases. Further requirements for TP may be determined as a result of this.

* Note: currently none of the 9 requirements defined above directly address objective 5.
