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Tentative Schedule for the DMBCAST BoF

	Week #
	Start Date
	End Date
	Comments
	Milestones

	1
	1-Dec-2008
	5-Dec-2008
	BoF comes into existence on Dec-2-2008
	

	2
	8-Dec-2008
	12-Dec-2008
	
	· First BoF CC (Dec-11-2008)

	3
	15-Dec-2008
	19-Dec-2008
	Cancun Meeting
	· First BoF F2F meeting (Dec-18-2008) [ ½ day]

· Preliminary Use Case Analysis complete

· Enabler overview complete

· Primes designated

· F2F with marketing analyst

· Scope of work explained to marketing analyst

	4
	22-Dec-2008
	26-Dec-2008
	Holiday Season
	

	5
	29-Dec-2008
	2-Jan-2009
	Holiday Season
	

	6
	5-Jan-2009
	9-Jan-2009
	Gap analysis by sub-teams

Market research by Strategy Analytics
	

	7
	12-Jan-2009
	16-Jan-2009
	Gap analysis by sub-teams

Market research by Strategy Analytics
	· Second BoF CC (Jan-14-2009 or Jan-15-2009)

	8
	19-Jan-2009
	23-Jan-2009
	Gap analysis by sub-teams

Market research by Strategy Analytics
	

	9
	26-Jan-2009
	30-Jan-2009
	Gap analysis by sub-teams

Market research by Strategy Analytics
	· Third BoF CC (Jan-29-2009)

· Draft of initial market analysis report from Strategy Analytics (Jan-30-2009)

	10
	2-Feb-2009
	6-Feb-2009
	Gap analysis by sub-teams

Market research by Strategy Analytics
	· Updated initial market analysis report from Strategy Analytics, with all the feedback rolled in (Feb-06-2009)

· Gap analysis completed

	11
	9-Feb-2009
	13-Feb-2009
	Macau Meeting
	· Second BoF F2F meeting (Feb-13-2009) [Full day]

· Gap analysis of existing enablers presented

· Initial market analysis presented

· High-level discussion on how “gaps” in the enablers can be filled

	12
	16-Feb-2009
	20-Feb-2009
	High-level solution analysis

Market research by Strategy Analytics
	

	13
	23-Feb-2009
	27-Feb-2009
	High-level solution analysis

Market research by Strategy Analytics
	· Draft of final market analysis report from Strategy Analytics (Feb-27-2009)

	14
	2-Mar-2009
	6-Mar-2009
	High-level solution analysis

Market research by Strategy Analytics
	· Updated final market analysis report from Strategy Analytics, with all the feedback rolled in (Mar-06-2009)

· High-level solution analysis completed (Mar-06-2009)

	15
	9-Mar-2009
	13-Mar-2009
	Report compilation
	· Fourth BoF CC (Mar-10-2009 or Mar-11-2009)

· First draft of final report completed (Mar-12-2009)

	16
	16-Mar-2009
	20-Mar-2009
	Report release
	· Final report released (Mar-17-2009)
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