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1 Reason for Contribution

Several problems have been identified with the current format and structure of the BAC WG.  
2 Summary of Contribution

Having monitored and worked with BAC for an extended period of time, it is becoming increasingly clear that it is appropriate to periodically review the current structure of how we organise our technical activities in WGs, and in particular BAC at this juncture. 
OMA-ETWS-2006-0001-INP_ETWS_Problem_Statement is a helpful input, in together with Lucent’s OMA-TP-2006-0381-INP_BAC_size_thoughts identifies some further background information regarding the BAC WG.
This contribution identifies some of the current issues, and proposes at a high level how to address and possibly restructure BAC.

3 Detailed Proposal

It has been questioned whether the current BAC structure is providing any real added value to OMA over and above the work being done by the BAC SWGs (where the real technical work of generating specifications is done), and whether having a thin administrative BAC WG above the BAC SWGs is necessary for the efficiency, effectiveness and visibility of the SWGs' work.  There have been discussions on the OMA-PLENARY mailing list where this has been promoted and which would be valuable to address.
1. Cited BAC WG problems

There are several problems justifying the need to address the restructuring of BAC:-

· little or very limited technical work that takes place on the BAC mailing list

· very brief 2-hour BAC plenaries which have been repeatedly held in the evenings with limited participation (with significantly decreasing numbers as the meeting progresses)
· significant independence of the technical activities performed in several BAC SWGs
· the very large number of WIs owned by BAC
· insufficient visibility to TP members on an on-going basis of activities in the BAC SWGs
· repeated Process failures of the SWGs
· repeated problems with nominations for chairs and vicechairs of BAC WG and SWGs
·  etc.,

There are concerns at the logic for having such a large and diverse WG which is at odds with all the other WGs.
It would be appropriate to review the above list of issues, identify others that may exist for completeness, and identify what corrective actions may be appropriate.
2. Incubation, and post incubation
Several of BAC's SWGs and WIs were initially "taken under the wing" in a sort of incubation mode; this assisted the WIs to initiate their technical work (although this could have been done equally well and as a WG under TP).

However, once incubated these groups were kept within BAC rather than allowed to become fully fledged WGs in their own right to more efficiently and effectively perform their work (by not having an unnecessary WG plenary administration above them).  It would be appropriate to identify which, if any, of the incubated activities in BAC really need to continue to be incubated.

Similarly, many of the BAC SWGs are kept as SWGs simply because that's how it was in the old WAP Forum days.  It would be appropriate to evaluate whether to forward to rebalance BAC and move on and more effectively and efficiently address the needs of today's OMA.
3. BAC SWGs insularity
Some of the BAC SWGs have little/no interaction with other BAC SWGs.  It is questionable whether such BAC SWGs need to be within the same WG, when they can still interact with BAC (if at all required), just like all other WGs can interact with each other.

4. Increasing efficiency by removing WG overheads from BAC SWGs
Having a WG on top of some of the BAC SWGs appears to be an unnecessary hierarchical overheard, namely

· additional BAC plenary meetings
· additional communications needed to BAC WG
· introduction of delays before items are submitted to REL, TP, external liaison etc
As the SWGs are well scoped, chartered, mandated and well chaired, it is most questionable why they need a WG above them making them less efficient.
5. DSO support to BAC SWGs
The BAC WG has never requested any DSO staff to assist the BAC SWGs in F2F meetings (as other WGs may request) to help the chairs with their good work in a more efficient way.  As WGs, the SWGs would be entitled to request DSO support, and assist with F2F (main/interim) meetings.
Moving forward

It is proposed to

· review the list of issues in “Cited BAC WG problems”, identify others that may exist for completeness, and identify what corrective actions may be appropriate

· evaluate the issues in “Incubation, and post incubation” to determine whether the incubated activities in BAC really need to continue to be incubated, and whether to rebalance BAC and move on from inherited group structures to more efficiently address the needs of today's OMA
· review current SWGs interaction with each other in “BAC SWGs insularity”, and whether they really need to remain in the same WG

Further, it is recommended to evaluate and consider in the following high level restructuring proposal:-
· create a Browser WG from the main browser related SWGs/WIs in the BAC WG 

· this will enable a very focused, browser-orientated set of expertise to promote one of OMA's key assets 

· this would be the "heart" of the new reconstituted BAC

· following their successful incubation, promote the other SWGs to become WGs in their own right 

· enable increased chair and group meeting efficiency by removing unnecessary BAC WG overheads

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

I will regrettably not be able to join the 10th November confcall due to being in transit, however I request that this contribution is presented on the call at least for initial discussion and comment, with a view to addressing the current problems with the BAC WG, and identifying how it can be restructured to meet TP’s needs to improve efficiency, effectiveness and visibility of its technical activities.
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