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1 Reason for Contribution

This input provides a Lucent perspective on the problem statement
2 Summary of Contribution

Identifies the main problem perceived by Lucent.
3 Detailed Proposal

Member companies of limited delegation size do not necessarily have a good grasp of all the issues that are relevant within a large working group such as BAC, especially when monitoring the activities from a TP perspective. This statement needs to be immediately qualified by another statement: we are not stating that current reporting is inadequate, far from it. Furhter, by issues, we do not mean status updates, but more details such as the rational for decisions made, options available and chosen …etc
It is our observation that a consequence of the current reporting from large groups such as BAC is that if members are not always aware of the issues being discussed in the SWGs, members do not necessarily have all the necessary data points to either assess whether they should re-prioritise their resources or not have the full knowledge to ask more clarifying questions in TP presentations. We’d further state that this issue is not necessarily unique to BAC, but we think it’s more prominent in BAC as a result of large amount of WIDs within the group. Again, we qualify our statements to avoid misinterpretation: we’re not saying that size is the root issue but it may be a determinant. 

Our thinking to date has been that if size is a determinant, than perhaps organisational structure should be investigated. However, we also think that other options are possible: e.g. how can we ensure more of the SWG issues are brought to the attention of TP, how does a large WG organise its plenaries that finds the right balance between avoiding hampering ongoing work and wide spread attendance? 
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Lucent kindly asks for the EWTS to discuss this document.
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