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1 Reason for Contribution

This contribution tries to provide a solution for the problems identified in ETWS.
2 Summary of Contribution

This contribution describes an informational TP meeting.
3 Detailed Proposal

Prior ETWS submissions stated that there have been presentations and issues delayed because the TP only meets every other OMA F2F meeting.  Though I think the WG should be able to foresee when it will need TP approval of a document, I recognize that missing this step can be painful.  I believe that we should add an OMA mechanism to be sure that we do not delay WG progress because the WG did not present to the TP at the right time.  However, even after multiple requests, I have not yet heard about any instance of a WG issue (as opposed to a process step) that was not dealt with by the TP in a timely manner (i.e., caused a delay in WG progress).
Given this situation, it seems that we ONLY need to be sure that the informational presentations are given to the TP in a timely manner.  I think our process needs to provide a mechanism to be sure these presentations are given when needed and that any WG can bring important issues to the TP when needed.  Note however that it would be inappropriate to raise an issue during a F2F week in a WG and immediately bring it to the TP that week for a decision – some companies would not be aware of the issue and may not even be in attendance at the TP.  The OMA approach, including the 7 day rule, suggests that the TP may discuss the issue but should not immediately make a decision on a WG issue brought forward during the F2F week.
OMA started by having 6 F2Fs per year and then, consciously and after some experience with TP meetings, and much discussion, OMA reduced that number to 3.  I have not heard or seen any reason to revise the number of decision-making meetings.  My interpretation of the expressed reasons for increasing the number of TPs centers around the need for informational exchanges, not decision-making.  Therefore, I suggest that we introduce the concept of informational TPs 3 times per year, where WGs make presentations about upcoming documents or identify issues that the TP should address.  No decisions (except agreeing to the agenda and closing the meeting) should be made during this TP.  Any WG wishing to make a presentation will notify the TP chair during the week.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

We recommend that 3 informational TPs be scheduled during the F2F weeks that today do not have TPs.  These informational TPs would not perform any decision-making.
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