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1 Reason for Contribution

This contribution describes some of the expected benefits by the enterprises as result of “mobilizing” applications. The challenges that the Enterprise BoF has addressed so far are challenges experienced by enterprises that have embraced mobility and are experiencing some obstacles in deploying it successfully. The challenges described in this contribution are perceived as obstacles by enterprises that have not yet (fully) embraced mobility, and expect more proof that it will be to their advantage to do so. For the mobile industry, this represents a barrier to overcome as large or potentially larger than the one we as industry have in addressing challenges already experienced by the enterprises.

2 Summary of Contribution

The present contribution proposes an update of the Enterprise BOF Technical Report to include high-runner list of enterprise expected benefits as a different category of challenges, analyse them through use case scenarios and issue appropriate recommendations to OMA and to the industry as a whole.

3 Detailed Proposal

Deployment of mobile devices and services, installation, software and firmware updates, access, and usage of mobile devices with enterprise applications as ubiquitously as with the help of o the installation, access and wired devices is extremely important, but may not be justifiable enough to overcome the cost to the enterprise to achieve this. Ultimately, the business community is looking at significantly improved productivity, increased customer satisfaction and ultimately increased profits from the introduction of new technology. The value may not be from simply “cutting the wire” but from process change due to advancements made possible by the mobile technology. When such a breakthrough will occur is difficult to predict, as changes will accumulate gradually before their effect may be perceived as a significant change. Nevertheless – enterprise employee surveys, as well as analysis by companies and industry analysts provide good, relative consistent indications of the expected benefits and results by the enterprise id they were to mobilize their applications (a combination of applying mobile technology to their enterprise processes, services and applications AND creating and modifying the latter to take advantage of the mobile technology). It would be therefore useful for the Enterprise BoF, representing a major force as part of the mobile industry standardization group to analyze those expected benefits and attempt to make appropriate recommendations that may provide steps toward addressing the challenge, although we may recognize that much of the work needed has to do with business issues that have to be addressed in a different way than through specifications.

The following are a subset of expected benefits by the enterprises that we were able to identify, and they are listed in the order of importance we were able to assess (based on frequency of responses from surveyed employees and/or frequency of the topic being discussed in the industry at large). The first expected benefit leads by a very large margin.

1. Increased productivity

2. Significant improvement in access to enterprise data

3. Better customer service

4. Cost savings on device spend

5. Improved data capturing/updates

6. Increased sales

7. Job information entered quicker

8. Cost savings on headcount spend

9. Better speed to market for enterprise products and services

10. Reduced traveling time between (ad-hoc locations) and office

11. Reduced stress in preparation for an upcoming trip

This seems to lead to 3 main themes:

1. Increase in productivity through significant change (1, 2, 5, 7,10,11)

2. Decrease in cost (4, 8,10)

3. Increase in profits (3, 6, 9). Potentially all expected benefits listed could lead to increase in profits, but I only listed here the ones that seem to indicate a special focus on this (possibly indicative of changes).

We recommend the following to the Enterprise BoF:

· Include 1,2 and 3 as the “expected benefits”  type of challenge in the Enterprise BoF Technical Report.

· Wherever applicable, for the use cases that we have already documented the report should note whether addressing some of the issues will also address 1, 2 or 3 and be as specific as possible.

· Solicit specifically new use cases that directly address 1 (the major expected benefit) , 2 or 3

· Issue recommendations on service enablers (qualify and quantify wherever possible) that may address those challenges and/or make available other recommendations/guidelines

4 Intellectual Property Rights Considerations

We are not aware of any IPR associated to this contribution.

5 Recommendation

We recommend that the material in section 3 above be included in the challenges/needs section of the Technical Report – possibly as a separate “expected benefits” section, and that TR recommendations attempt to directly refer to and address those expected benefits as recommended in section 3.
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