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1 Reason for Contribution

This contribution proposes material for discussion of the ENTBOF recommendations and inclusion in ENTBOF TR.
2 Summary of Contribution

Set of recommendation for TR.
3 Detailed Proposal

3.1 Organizational recommendations 

We have uncovered use cases and relationships that have not be sufficiently explored so far in OMA work

It’s not about enterprise enablers but rather uncovering use cases that involve multiple enablers, multiple operators and multiple actors in the mobile ecosystem

· New level of considerations 

· New situations

· New interoperability criterias

There is value to introduce such higher level / holistic view in all OMA activities.

Individual enabler work should also be considered at each stage in the context of its usage in the mobile ecosystem.
The Enterprise BOF is emphasizing opportunities to find synergies across the mobile ecosystem and in particular for working together to grow and exploit the opportunities of enterprise mobilization identified above

It has end up being a unique forum where people have been able to compare views, needs and challenges; discover deep misunderstandings of each others constraints and objectives and rapidly jointly come together to possible ways to solve the issue with novel approach never discussed at OMA or in other “mobile” standard organizations.

It would be great to find ways to preserve such a forum within OMA
Therefore, we recommend setting up an OMA Committee (or WG, or …) devoted to:

· Discuss / evaluate holistic view of OMA activities

· Periodically brings forward issues or recommendations to TP

· Is included in a non-blocking manner in the process during consistency review of enablers releases:
· Discuss holistic aspects with WG

· Present report to TP when enabler release reaches approval at TP.

Holistic view is across the different deployment models across actors in the value chain and not limited to enterprise issues.

3.2 Enterprise recommendations
The work of the BOF is preliminary and the ENTBOF TR provides only a high level and incomplete view. 
OMA and the industry need more detailed analyses per enabler and on missing enablers beyond the BOF:

· Many more aspects are to be discovered or detailed
· The process of identifying holistic issues and fixes should be introduced at OMA
· Gap analyses per enabler and across enablers should be rigorously done
Therefore, we proposes that the committee identified in the previous section be tasked to initiate such a detailed task in close collaboration with the different WGs.
3.3 Specific recommendations in the development of enablers
We recommend the follow changes to process / templates

· As new RDs are developed, use cases considered should explicitly include an analysis of the holistic usage across the value chain/
· This would include at a minimum a specific section on enterprise use cases,…
· None of these are blocking: 

· Answers may be that no use case was identified or studied.

· As ADs are developed and reviewed, a section should explicitly discuss and illustrate:

· How interworking and interoperability is address / supported by the proposed architecture / enabler solution.

· We propose that answering this question be mandatory. It is possible however that the answer indicates that such interworking is not supported.

· How holistic use cases identified in RD are supported.

· These sections would be available for review during approval phases in WGs (RD review, AD review, Consistency review including with proposed new committee, TP).
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5 Recommendation

We recommend introducing the text in section 3 be accepted and introduced as recommendations of the ENTBOF TR in section 9.
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