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1 Reason for Contribution

Identification of challenges in the OMA working methods and formulate problem statements.
2 Summary of Contribution

The contribution describes a set of Problem Statements, namely:

1. Problem Statement “Generation of ETS (Enabler Test Specification)”

2. Problem Statement “Amount of Interoperability Testing in OMA”
3. Problem Statement “When is IOT testing needed?”

4. Problem Statement “How to inject Performance Improvements into stabilized specifications?”

3 Detailed Proposal

Problem Statement “Generation of ETS (Enabler Test Specification)”

Currently the ETS is drafted by IOP and its Sub Working Groups based on the received input material, e.g. Enabler Test Requirements (ETR) and the technical specifications.
Due to the fact that the main competence for the enabler’s details is within the Working Group that produced the technical specification(s), we will loos know-how at the point the TS and ETR is handed over to IOP to continue with the ETS. 
Typically IOP needs to understand the enablers demand before efficient work on the ETS can be done. Of course there are a several cases where OMA develops a new version of an existing enabler. In such case competence is already available. Based on this observation, we believe the workflow between Working Groups producing technical specifications and IOP (to develop ETSen) shall be re-considered and efficiently improved.

Problem Statement “Amount of Interoperability Testing in OMA”
To reach the OMA approved state for an enabler it must be sufficiently tested after the candidate status is reach. The test is needed to prove the correctness of the specifications relative to implementation and interoperability of various implementations. However, the criteria to reach the “successful test end” are not further defined in OMA. Since such “test_end_milestone” is missing, it may happen that either too much or too less test cases are worked out. The simplification of the Problem statement is: “OMA to define the test_end_milestone”.
Problem Statement “when is IOT testing needed?”
OMA should be stricter in pursuing its IOT activities. Once an Enabler has reached Candidate status, there should be a conscious decision if to do IOT for it or not. If yes, IOT for this Enabler should be done before working too heavily on RD/AD/TS for the next release of that Enabler. Since the IOT test may force severe corrections in the technical specifications, the development of technical specifications shall not start before the current test assesses the concept, a waiting barrier could solve such issues.
Problem Statement: “How to inject Performance Improvements into stabilized specifications?”

Due to tough timelines and the need for compromise not only technical most effective solutions could be found in the enabler specifications. Drawbacks of solutions get more and more clear during implementation, but there is no feedback loop implemented to think about a recommended way to go. Some groups work for a “Best Common Practice” document but there is no recommendation known by process. Do we need a common understanding how to inject performance improvements?
 

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Debate and agree on the above Problem Statements and add them to the GVABOF report.
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