Doc# OMA-Template-InputContribution-20070101-I.doc[image: image1.jpg]"sOMaQa

Open Mobile Alliance




Input Contribution

Doc# OMA-Template-InputContribution-20070101-I.doc
Input Contribution



Input Contribution

	Title:
	MobAd group roadmap re-planning
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	MobAd

	Submission Date:
	11 jan 2007

	Source:
	David Puron, Telefonica SA

+34 628 53 20 90

dpca@tid.es

	Attachments:
	n/a
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	Replaces:
	n/a


1 Reason for Contribution

This contribution covers the MobAd-2006-A014.

2 Summary of Contribution

During the Washington F2F meeting, the MobAd group identified the problem of an aggressive timeline for the objective of the BoF.

The detailed proposal of this contribution makes the problem statement and propose two solutions to initiate the discussion of how to solve it.

3 Detailed Proposal

In the OMA process is stated that the outcomes of a BoF should be the determination of whether or not a particular area is subject to be studied in OMA, reporting its conclusions to the TP. In addition, the BoF groups can produce informative documents for subsequent referencing (e.g. white papers).

To help the calculation of the amount of work to do, a template for the final report to the TP is attached.

In addition, the MobAd BoF determined that two White Papers would be helpful for the MobAd framework, one identifying the Mobile Advertising main scenarios and initiatives, and the other making a GAP analysis of the standard world. The initial timeline of the BoF (to be finished during March 2007) seems to be very aggressive. Some roadmap measures must be adopted to ensure successful results in a reasonable time.

For the time being, two potential measures are identified to improve the roadmap: 

1.- Extend the BoF timeline and maintain the deliverables:


The OMA process doesn’t identify any concern with the timeline extension of this kind of informal groups or the duration of the lifespan. So the timeline of the BoF could be extended to try to cover the whole deliverables of the work.

2.- Maintain the BoF timeline and reduce the deliverables:

Assume that for the recommendation to the TP, the whole creation of the White Paper is not needed. Based on the discussions, the group would make a report to the TP choosing one of the following options:

The group has identified that a Mobile Advertising enabler could be created, and should be done through a Work Item created under the X group. Te Work Item would include the termination of the WP started by the BoF. 

The group has identified that a Mobile Advertising specific Work Item is not needed but some new requirements must be inserted under the existing enablers. The affected Work Items would be X,Y,Z…an AHG will be created to generate this requirements and communicate with the affected groups. The AHG would include the termination of the WP started by the BoF.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended to the group to discuss the problem statement and select one of the proposed solutions, or provide a new one.
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