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Meeting Minutes

	Group:
	OMA Technical Plenary Leadership 
	 FORMCHECKBOX 
 OMA Confidential

	Format:
	Face to Face - Frankfurt

	Date:
	January 30, 2005

	Chair:
	Mark Cataldo (Openwave), Alastair Angwin (IBM), Masa Sumita (NTT DoCoMo)


1 Agenda

1. Review of Action Items 
2. Scope of OMA 

3. Simplifying and easing the use of the OMA process

2 Action Items 

· AP1 – Mark C to submit proposal on recognition of volunteers to BoD Officers for approval and if approved, execute proposal 
· AP2 – TPO to revisit Musa’s Volunteers presentation from Barcelona Leadership meeting and get back to TP on suggestions

· AP3 Kevin Holley submit a proposal/update on new guidelines on streamlining informal REQ reviews by Singapore meeting 
· AP4 – Stephane to circulate specific causes of where imbalance of representation occurs via the OMA-CHAIRS list
· AP5 TP Officers to ensure visibility of currently proposed changes for the portal to the membership.
· AP6 Dwight to look into the process for holding last minute joint F2F meetings and the 4 week warning.

· AP7 Lars to send mail to OMA Helpdesk regarding current version only display.
· AP8 Kevin to send mail to OMA Helpdesk regarding automatic generation of agendas, minutes etc.

· AP9 TP officers, how to expose portal enhancement demands to the OMA membership.

3 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

	
	
	


4 Minutes

Review of Action Items 
· Barcelona/1: Mark to follow up on recognition of volunteers with BoD Officers

· Closed 

AP1 – Mark C to submit proposal on recognition of volunteers to BoD Officers for approval and if approved, execute proposal 

· Barcelona/2: Officers encouraged to follow suggestions from Musa’s Volunteers presentation and report experiences or proposals to OMA-CHAIRS list

· Open

AP2 – TPO to revisit Musa’s Volunteers presentation from Barcelona Leadership meeting and get back to TP on suggestions
· Barcelona/3: Gilbert to consider whether less than mandatory features can be used as a criteria to participate in test fests

· Closed 

· Discussions have taken place on IOP WG conf. calls.  Gilbert to post discussion notes to IOP WG portal and will include an update on the topic in the IOP WG presentation being presented to TP 

· Barcelona/4: Mark to follow up on suggestion of identification of IOP champion in WID template, and is it needed to modify the process to identify early required interaction between WG and IOP WG (or update WG presentation to identify whether/when contact made with IOP WG).

· Closed 
· Barcelona/5: Kevin Holley to propose guidelines on informal REQ streamlining reviews

· Open
· Kevin Holley and Hans Rohnert have had an initial discussion about this topic.  
AP3 Kevin Holley submit a proposal/update on new guidelines on streamlining informal REQ reviews by Singapore meeting 
· Barcelona/6: Hans Rohnert to identify proposed Process efficiency improvements, using Process page and WGs’ procedures for the analysis

· Closed 
· Barcelona/7: Musa to identify how to improve the AD review process and possibly have it earlier in spec cycle

· Closed 
· This topic will be presented during the Frankfurt TP meeting 

· Barcelona/8: Alastair to forward Stephane’s presentation to the OMA-CHAIR’S list

· Closed
· Barcelona/9: Stephane to provide specific cases of where imbalance of representation occurs, and whether the chairs (or the under-representation) is the actual problem

· Open
AP4 – Stephan to circulate specific causes of where imbalance of representation occurs via the OMA-CHAIRS list. 

OMA Scope 

(Presented by Paola Tonelli - Vodafone)

Discussion: 

Paoloa Tonelli brought up for discussion the topic on how the scope of OMA could evolve due to technology/network advances in the past two years.  Paoloa started the discussion by citing the current scope of OMA and then asked if OMA needs to modify this scope 
Current scope of OMA states:

· Mobile service enablers specifications 

· Interoperability of end-to-end mobile services 

· Enabler architecture and other interfaces independent of underlying wireless networks and platforms

· Interoperable mobile date service enablers across devices, SP’s, operators, networks and geographies 

Include non-wireless access to allow interworking

Non-wireless access to mobile devices

· Existing scope very broad….

· What do we want OMA’s scope to be? 

· Should OMA enablers be targeted specifically at mobile, licensed, cellular (network) service providers. 

Today multiple wireless network technologies….

· Evolution from tightly defined mobile standards to IP and internet standards 
· Legacy cellular mobile

· Emerging mobile IP environments 

· Consumers want services that work where they are, using the best connections available at the most reasonable cost, mobile cellular, mobile Wi-Fi, corporate WiFi, personal WiFi, WiMax, fixed broadband

· Consumers want to buy content once and have it adapted to the device they are using, via the network that’s available. 

What do we want OMA’s scope to be?

· Some OMA documents include MoU/AOA might be placing an arbitrary bound on the scope when the mission does not

· Eg. WIFI does it fit within the scope or not?   
· Views: 

· Do we want to be artificially bounded

· Need flexibility to apply technology to other areas

· Need to explore new areas 

· Want working practices to avoid duplication of work with other fora

· Do we need to change anything? 

· It’s mobile not everything to everyone 

· Network agnostic to mean can be mapped too rather than “supports all.” 

Next Steps: 
Continued discussion about this topic can take place on the chairs list.  
OMA-REL-2005-0011 Consistency Review

Presented by Peter Arnby.
Discussion: 

· POC – 2500 comments.  John Watson, VC PoC, Vodafone.

· There should be a way of resolving this up front and not left to the last minute.

· Some interim reviews necessary to identify key technical issues early and find solutions.

· Large amount of changes at final consistency review may lead to people asking for final review which means potential for delays.
What are the practicalities of having interim reviews?

· Peter Arnby – Consistency reviews are for finalisation of the package however, if WGs are asking for interim reviews this can be considered.

· Thanos Diacakis, PAG– Interim reviews does not help as there would still be comments coming in early and some later and would not change the current situation.
· Gaby Lenhart POC Chair, many editorial comments and these do not belong to a consistency review.  Reviews are to determine whether or not specs work together.

· Dwight – In review report editorial section and technical section for comments should be respected.  Editorial comments should be given for all occurrences and not for each individual occurrence of a mistake in a document.
· Kevin – before going for consistency review the group should review and address most of the quality issues, spelling, spaces etc.

· SEC WG – Michel Mouly has asked for interim reviews for any security issues in Enablers to take the time to check over the technology issues.

· Dwight – Reviews with the horizontal groups, ARC, REQ, IOP, SEC should be being done throughout the drafting phase in order to avoid any surprises at the end of the phase.

Current OMA Processes 
· Hans Rohnert brought this subject up with TP officers.

· Current processes are heavy weight – onerous etc.

· Hans presented his concerns.  He would like the Chairs meetings to continue to discuss Process issues. He would like to see a very lightweight Process.  

· Practical application of processes can be onerous.

· Individual WGs can evolve their own secondary processes to complete the gaps which exist. One particular example of this is during AD review.  Changes in AD result in changes in TS.  Questions in TS development often mean going back to AD for reference.  The problem is that the informal review of the AD cannot begin until the formal review of the RD has been completed.  This is often too late as a lot of work has already been done in developing the AD.  This is a misconception and informal AD reviews can take place at any time.  

· Musa – ARC, There are no restrictions in the AD review process.  There is an exploder list which should be used by groups to help move along the work on their ADs.

· ARC recommends that all AD discussions take place on this list.
· Keith MacBeth IOP PoC – we have had many joint meetings which have proved beneficial in resolving issues.

· Gaby – Joint meetings need to be announced 4 meetings in advance.  This is not practical and alternative solutions have had to be found.  The process needs to change to allow last minute F2F meetings to take place to resolve immediate issues.

· John Watson, POC VC, internally to the WG interim reviews needs to be done in order to minimize comments which arrive last minute.

· Walter Bindrim, MWG VC - Groups are pushed to address all comments and should not be limited in the time frame; they should only do the final review when they are happy that everything has been covered.

· Gaby – individual WGs should perhaps have their own review documents where they can reply to comments and this should perhaps be a part of the enabler release.
· Hans Rohnert – ARC formal review should be done earlier so as not to delay the time to market for the TSs.  Therefore ARC review and if any major problems are found the WG has the time and the warning to change their specifications and remain within their current time lines.

· Hans suggested that there should be 2 ARC documents one high level and one detailed.
· Dwight – the AD does not go to Candidate until all of the other TSs etc are ready therefore changes can continue to be made up until the last minute.

· Thanos – Chairs enforce process and do not drive it and therefore the members need to be informed about such issues and not only the Chairs during meetings such as leadership meeting.  Perhaps some material, presentation is needed to avoid Chairs being pinpointed with process questions in the groups.

· Alexa has been actioned with this and it is work in progress.
· Alastair – there should be some guidance as to what level of granularity is needed in an ARC document.

· Musa – ARC will create a Best practices document during their Frankfurt meeting.
· Alastair – each of the horizontal groups should have a best practices document, ARC, REQ, SEC, IOP, REL.

· REL need to consider how to make information on reviews more visible to the membership.  This could be a part of Alexas action above.

· Jerome Vogedes, DM VC – TS’s sometimes do not cover all requirements in an RD.  This needs to be addressed.

· Dwight OP – this is currently being discussed by OP and a common perspective will be provided by the group which can be followed.
· Thanos – PAG – Many of the manual tasks needed to follow the process vis a vis the portal could be alleviated and automated.  The portal needs to follow the process better.  Chairs would be willing to provide much more input and feedback to the update of the portal in the future.

· CR tracking is a major task and is currently being done manually and it would be beneficial if this was automated on the portal. A list of outstanding CRs to be implemented etc would be ‘nice to have’ also.
· Alastair informed the Chairs that the TP Officers have been working with the new TP Manager, Chris Wallace, to prioritise new feature and functionality requests to the Portal.

· Thanos suggested that portal development and providing detailed requests could be an agenda item for the leadership meetings of the future.

· Michel Mouly – The fact that past proposals for portal enhancements are not visible deters people from making requests in case they are repeating things.
AP5 TP Officers to ensure visibility of currently proposed changes for the portal to the membership.
· The portal will provide new applications for each group to track action items, liaison statements and Change requests.

· There is a new numbering scheme for incoming and outgoing Liaison statements following the approval of Process 1.2 which needs to be incorporated into the LS application on the portal.
AP6 Dwight to look into the process for holding last minute joint F2F meetings and the 4 week warning.

AP7 Lars to send mail to OMA Helpdesk regarding current version only display.
AP8 Kevin to send mail to OMA Helpdeks regarding automatic generation of agendas, minutes etc.

AP9 TP officers, how to expose portal enhancement demands to the OMA membership.
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