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Meeting Minutes

	Group Name:
	OMA Technical Plenary Leadership
	 FORMCHECKBOX 
 OMA Confidential

	Format:
	Face to Face - Singapore

	Date:
	10 April 2005

	Chair:
	Masa Sumita TP Vice Chair,

	Secretary:
	Karen Hughes, Forapolis, karen.hughes@forapolis.com


1 Agenda

See Agenda for Singapore OMA Leadership event 2005-04-10 v3_0.doc
2 Attendees

	Name
	Group

	Musa Unmehopa
	ARC Chair

	Chelo Abarca
	ARC Vice Chair

	Jari Alvinen
	Board of Directors Chair

	Clif Campbell
	Board of Directors Vice Chair

	Paola Tonelli
	Board of Directors Vice Chair

	Isabelle Valet Harper
	Board External Liaisons Committee

	AJ Cave
	Board member

	Peter Thompson
	DM Chair

	Jerome Vogedes
	DM Vice Chair

	Larry Young
	LOC Chair

	Jouni Kaivarainen
	MCC Chair

	Dwight Smith
	OP Chair

	Craig Rhoades
	PAG Vice Chair

	Thanos Diacakis
	PAG Vice Chair

	Gaby Lenhart
	PoC Chair

	Anett Schuelke
	PoC Vice Chair

	John Watson
	PoC Vice Chair

	Peter Arnby
	REL Chair

	Chris Wardale
	REL Vice Chair

	Ileana Leuca
	REQ Vice Chair

	Diego Anza
	REQ Vice Chair

	Indaka Weerasekera
	REQ Vice Chair

	Ilan Mahalal
	SEC Vice Chair

	Marc Cataldo
	TP Chair

	Masa Sumita
	TP Vice Chair

	Alastair Angwin
	TP Vice Chair BAC Chair

	Alexa Hanes
	OMA Staff

	Seth Newberry
	OMA Staff

	Chris Wallace
	TP Manager

	Victoria Gray
	Forapolis

	Christine Mera
	Forapolis

	Balazs Kiatz
	Forapolis

	Karen Hughes
	Forapolis

	Gerry Mc Auley
	Forapolis

	Carole Rodriques
	Forapolis


3 Actions

[Actions remaining from previous meetings]
· AP4 – Stephane Maes to circulate specific causes of where imbalance of representation occurs via the OMA-CHAIRS list
· AP6 Dwight to look into the process for holding last minute joint F2F meetings
· AP7 Chris Wallace to follow up with the helpdesk for the action: Lars Brenk to send mail to OMA Helpdesk regarding current version only display
[New Actions]
· AP10 - Michelle Janata to prepare an FAQ on the new conference call global bridge procedures and and the list of matrix used to choose this provider to circulate to chairs list
· AP11 – Dwight Smith to look into clear proposal for the mechanism so that continuity from RD to AD is aided through audit of the Requirements table in AD phase.
· AP12 – Alexa Haynes to research methods by which the regional/cultural differences between members could be better understood by officers and to present in the San Diego Leadership Event. 
· AP12 – Isabelle Valet-Harper – to produce checklist for a few difficult CAs and circulate it to the group for information and commets to see if this is the way forward
4 Review of action list
· AP1 – Mark C to submit proposal on recognition of volunteers to BoD Officers for approval and if approved, execute proposal – COMPLETED
Following on from the previous leadership meeting, an OMA Award and Recognition Scheme has been created, and funding has been received from the Board.  A small number of people who have been outstanding in OMA during the year, will be able to be nominated and receive recognition, which will not be a financial reward but likely to be in the form of a certificate and a letter of commendation from OMA to their company. Nominations, and their handling, will be made in confidence, and the results of who will receive these recognitions will be announced in TP.
· AP2 – TPO to revisit Musa’s Volunteers presentation from Barcelona Leadership meeting and get back to TP on suggestions - COMPLETED
This AP is included in AP1.
· AP3 Kevin Holley submit a proposal/update on new guidelines on streamlining informal REQ reviews by Singapore meeting - COMPLETED
Kevin explained that although he had not prepared a document on this – it had been discussed via email and the consensus was that it was not necessary for an entire group to come to a joint REQ meeting to present during informal review. The group could just send a representative and this would ensure that the meeting could continue without disruption.

· AP4 – Stephane to circulate specific causes of where imbalance of representation occurs via the OMA-CHAIRS list – OPEN
· AP5 TP Officers to ensure visibility of currently proposed changes for the portal to the membership - COMPLETED
Chris Wallace explained that some new features will be published on the portal just after this meeting. There is a more streamlined development process in place and a new ‘Feature Request Tool’ will be published on the portal very soon. This will make it much easier to request new features and also see what features are currently being developed. 
· AP6 Dwight to look into the process for holding last minute joint F2F meetings and the 4 week warning – OPEN
4 week warning is not an issue and will be removed from this action point.
· AP7 Lars Brenk to send mail to OMA Helpdesk regarding current version only display – OPEN.

Lars explained that he had contacted the OMA Helpdesk however he had received no feedback. He had received an automatic email which allocated a number to his request but had no further contact from the helpdesk.  This issue of no feedback should be solved by the new ‘features request tool’ explained above. This action has therefore been redirected to Chris Wallace.
· AP8 Kevin Holley to send mail to OMA Helpdesk regarding automatic generation of agendas, minutes etc. - COMPLETED
Kevin had discussed with Mark who explained that the spec for this has already been outlined. It is now in the queue to be finalized after the Singapore meeting.

Once the request has been sent the spec will be written and submitted to Forapolis for development. Then the feature will go on a review/test period to ensure that it complies with what was requested. There will be much more interaction before the feature is published.
· AP9 TP officers, how to expose portal enhancement demands to the OMA membership - COMPLETED
This AP is overlapped with AP5.
Minutes
1. Key to successfully work with DSO 

Mark Cataldo, TP Chair, explained the matrix of DSO tasks which was designed to show the Chairs and Vice-Chairs how to make better use of the DSO staff and ensure that the everyone is aware of the support that DSO will provide

One of the major concerns was over the implementation of CRs. Mark explained that while a document is still a DRAFT the CRs may be carried out by the working group. However once a document has been approved to CANDIDATE status the DSO will carry out all CR implementation. This is because all changes must be visible and well documented and submission of a CR is the only way for the group to agree changes. With the changes being carried out by the DSO consistency and accuracy will be ensured. 
If a CR against a CANDIDATE or APPROVED document is introducing a new functionality, i.e. CR with class 0 or 1, then the document will be ‘demoted’ to DRAFT status.
If the CR is purely editorial, i.e. CR with class 2 or 3, then the document remains at CANDIDATE status.
Mark stated that the DSO now implements all changes even after demotion of a document to DRAFT status as this will enable group to concentrate on technical content rather than administrative matters (updating the change history, the date, upload the document etc).  It may be helpful for group editors to work together with the DSO in some sort of arrangement to incorporate the CRs.  The DSO will take care of forwarding updated specs to REL for the required notifications and approvals.
The issue of handling the CRs in bundles was discussed. John Watson, PoC Vice Chair suggested that the DSO implements these in a draft version of the document which they will hold and then upload as a bundle or ‘release’. Mark suggested that it should really depend on the group and the spec. If there are many CRs to any particular spec, then rather than making that spec appear unstable or incurring unnecessary administration, the CRs could be bundled together and presented as a package to TP.

However this really does depend on the spec and the WG should make this decision. 

Peter Arnby, REL Chair, suggested that the Board meeting calendar should be made visible on the portal so that groups are aware of when the documents will be agreed. 
There are still on going discussions on which other tasks the DSO may be able to help the groups with. Watch this space!
2. Role of RD

Dwight Smith, OP Chair, presented OMA-OP-2005-0010r02.ppt
Discussion

It was suggested that the requirements should be clear and less ambiguous. 
Frederique Pinson, DS Vice Chair, suggested that a method of tracking which requirements were deleted and/or modified would be useful. This would save time in the future as the complete history would be available. Ileana Leuca, suggested that we also keep a track of the reason for the decision to remove/modify the requirements. It was suggested that this could be added to the process document.  Dwight suggested changing the template to incorporate it and then leaving it to the WGs to decide whether or not to add this information.
John Watson, PoC VC, suggested that if something is removed from the RD, the AD should also be updated. It was felt however that if the AD is general and not too specific then it could be left as is.

Ileana - If SHOULD is changed to MAY – does this constitute a major change? This will depend on the specific context.

Roozbeh Atarius, MWG IM Chair, raised the question of whether each different revision / version will require several WISPRs, however, this was felt to be a separate discussion as this does not affect how the RD will be manipulated.
An RD must be a CANDIDATE before going to consistency review 

Kevin Holley, REQ Chair, explained that there already was a current on-going problem with the unfulfilled requirements table.

This was discussed and it was suggested that the table should be used during AD review but not to actually define anything. It was seen as an aid to continuity from the RD through to the AD – a sort of audit to ensure that all requirements were met. A proposal to put this table either in the AD RR or the template was mentioned. 
Dwight suggested that someone should bring forward a clear proposal.
· AP11 – Dwight Smith to look into clear proposal for the mechanism so that continuity from RD to AD is aided through audit of the Requirements table in AD phase. 
Paola Tonelli, Vice-Chair of the Board of Directors, asked if this would have an impact on the time it will take to produce the specs however Dwight explained that the timing is not quantified and this presentation/proposal was really just to ensure that the groups work in a consistent way. 

Indaka Weerasekera, REQ Vice Chair, questioned whether the issue of requirements on implementation of the specs rather than on the specifications themselves had been addressed? Alastair agreed that if worded correctly the requirement could be directly on the spec. 

Diego Anza, REQ Vice Chair, suggested that guidelines on the wording to be used would be very useful – for example does MAY signify something with less importance for the enabler than SHALL. It was suggested that this should be addressed in the REQ group who could provide a ‘best practices’ guideline.

Masa thanked Dwight for his presentation and suggested that anyone with further questions should join the OPs and PROCs meeting on Monday morning.

3. Socialization of Guidelines for Life Cycle of Work Items
Peter Arnby presented OMA-REL-2005-0013R05
Discussion

Ileana questioned the use of keywords on the WIDs and Peter clarified that for:
Maintenance – yes
Interoperability – no
4. Regional representation
Masa Sumita introduced Regional Representation Issues_OMA Leadership Event200504 presentation and discussed the responses received thus far from the Regional Survey currently running until May 3rd.
Discussion

There are 88 responses within less than a week after the survey kicks off, which would demonstrates significant interest from the members.
Alexa explained that when the report is finalized and sent to the Chairs list  –a breakdown for the regions by question/answer will be visible.

Alastair wished to know whether the results are in keeping with what was expected. Are there other issues mentioned which were unexpected – are there any which were expected but which have not been mentioned. 

Masa explained that there does appear to be some issues mentioned in the ‘comments’ area of the survey, which may need to be addressed and which were not foreseen.. 

The issue of cultural differences was raised as it had been mentioned several times in the survey results. It was suggested that an awareness of different cultures would be helpful, e.g. in some cultures staying quiet means NO rather than YES. This could lead to unintentional mistakes and misunderstanding. Should this be under the control of the Communications Committee who could play a leading role in providing guidelines?
It was felt that while the OMA chairs and vice chairs do a very good job of understanding the individuals in their particular group and do help people understand exactly what they are being asked to discuss or respond to, some training would be helpful. Alexa knows of a company who specializes in training people/companies who are either moving to or trying to break into the market of different regions worldwide and suggested contacting them. 
· AP12 – Alexa Haynes to research methods by which the regional/cultural differences between members could be better understood by officers. 

5. External Liaison 
Isabelle Valet-Harper, Chair of Board External Liaisons, explained that she would prefer to answer questions rather than presenting a slideshow. 
Why can OMA not just exchange information with any organization that they wish/need to?

Isabelle explained the process of Corporation Agreements and that if the CA is not strictly adhered to then OMA could be in breach of contract 

It was suggested that as the CA is confusing at present, steps should be taken to make it clear and simple for the chairs and vice chairs to understand (traffic lights checklist for example – red green amber).
Mark stressed that each chair and vice chair MUST read the CAs pertinent to their group(s).

The need for individual Liaison agreement for each group was questioned and Mark explained that this is really only for internal coordination (i.e. if PoC and PAG are both talking to the same group – they should be talking also to each other about these discussions).
Isabelle explained that some organizations are much less complicated to deal with than others however she would advise against having a list of ‘difficult’ or ‘easy’ companies documented on the portal.
It was agreed that while the DSO (specifically Christine Mera) will deal with the ‘physical’ treatment of all liaison statements, the final decision on whether or not the content is correct and in line with the CA is the responsibility of the chairs and vice chairs. If there are any concerns about the content of a LS the chair or VC should contact the board EL Committee who will reply in a timely manner.
Isabelle clarified that the majority of problems would occur when groups are using information received from an organization with which they have a CA and the chairs and vice chairs were urged to carefully check all LSs and information received from non-OMA members against the CA before making the information public.
· AP13 – Isabelle – to produce checklist for a few difficult CAs and circulate it to the group for information and comment to see if this is appropriate in providing CA/CF overviews
6. AoB
· (This item was addressed at the beginning of the meeting)

Michelle Janata, OMA, presented the new conference call global bridge procedures and explained some of the new features available.

AJ Cave requested a list of the matrix used to choose this company (features, cost etc).  Michelle agreed to send this to the chairs and vice chairs for information.
After some discussion it was decided that Michelle should prepare an FAQ and distribute it on the Chairs list.
· AP10 - Michelle Janata to prepare an FAQ on the new conference call global bridge procedures and and the list of matrix used to choose this provider to circulate to chairs list
· Mark gave clarification on the issue of OMA polo-shirts: funding had been requested from the board 2+ years ago, agreed and polo-shirts had been issued to all the then chairs and vice chairs. Since then however there have been many changes (elections, resignations etc) so more shirts have been ordered and will be distributed in San Diego in June.  Actually… they would have been available today but due to customs problems it wasn’t possible to send them to Singapore
· Before closing the meeting and thanking the participants, Masa requested that all chairs and vice chairs read the document OMA-TP-2005-0053 before the next conf call







NO REPRESENTATIONS OR WARRANTIES (WHETHER EXPRESS OR IMPLIED) ARE MADE BY THE OPEN MOBILE ALLIANCE OR ANY OPEN MOBILE ALLIANCE MEMBER OR ITS AFFILIATES REGARDING ANY OF THE IPR’S REPRESENTED ON THE “OMA IPR DECLARATIONS” LIST, INCLUDING, BUT NOT LIMITED TO THE ACCURACY, COMPLETENESS, VALIDITY OR RELEVANCE OF THE INFORMATION OR WHETHER OR NOT SUCH RIGHTS ARE ESSENTIAL OR NON-ESSENTIAL.

THE OPEN MOBILE ALLIANCE IS NOT LIABLE FOR AND HEREBY DISCLAIMS ANY DIRECT, INDIRECT, PUNITIVE, SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR EXEMPLARY DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE USE OF DOCUMENTS AND THE INFORMATION CONTAINED IN THE DOCUMENTS.

USE OF THIS DOCUMENT BY NON-OMA MEMBERS IS SUBJECT TO ALL OF THE TERMS AND CONDITIONS OF THE USE AGREEMENT (located at http://www.openmobilealliance.org/UseAgreement.html) AND IF YOU HAVE NOT AGREED TO THE TERMS OF THE USE AGREEMENT, YOU DO NOT HAVE THE RIGHT TO USE, COPY OR DISTRIBUTE THIS DOCUMENT.

THIS DOCUMENT IS PROVIDED ON AN "AS IS" "AS AVAILABLE" AND "WITH ALL FAULTS" BASIS.

© 2005 Open Mobile Alliance Ltd.  All Rights Reserved.
Page 1 (of 6)
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-MeetingMinutes-20050101-I]

© 2005 Open Mobile Alliance Ltd.  All Rights Reserved.
Page 6 (of 6)
Used with the permission of the Open Mobile Alliance Ltd. under the terms as stated in this document.
[OMA-Template-MeetingMinutes-20050101-I]

