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1 Reason for Contribution

At the OMA Leadership meeting in Beijing on 7 Nov 2011, the OMA Officers discussed several proposals to improve the content and structure of the public portal of OMA.  The purpose of this input contribution is to provide a summary of the proposals as input to OMA Staff.

2 Summary of Contribution

At the Leadership meeting in Beijing, two types of improvement of the OMA public portal were discussed:

· structural improvements and improved navigation features

· improvements to the content of the portal sections

Section 3 of this document concentrates on the first improvement category and considers mainly structural improvements.  

Improvements to the content will be addressed separately and can be handled both through automation tools (automatic extraction of relevant content from xRELDs and other documents) and by requesting content review by the WGs.

3 Detailed Proposal

The OMA portal targets different types of visitor.  The leading guideline for the portal structure should be to make it as easy as possible for these visitors to find what they are looking for. We therefore first have to identify who are our target visitors, and what they expect to find on the portal.  Our visitors include:

· Product developers who need to implement products based on OMA technical specifications.

· Application developers who build mobile applications using OMA APIs.

· Testers who need to access testing collateral and upload test results.

· Potential new members interested in OMA scope, structure, membership and relevance to the industry.

· Press and analysts who need information about OMA and its achievements.

The first three categories of visitors need to have short links to the technical information they need, while the last two categories of visitors need compelling information about the OMA achievements and relevance to industry, as well as a low barrier to contact OMA for continued dialogue.

Taking into account this general purpose of the portal, the main menu bar on the top should provide the main entries for the different visitor types.  

· About (main entry for analysts and potential members): mission, organization, membership, release program, work program, IOP program

· FAQ (for first time visitors and as shortcut to information): expand the FAQ to contain information about becoming a member, contributing, providing changes to specs, IPR, etc.

· Technical specifications (main entry for product and application developers): publicly available specifications, API Inventory, OMNA

· IOP Program (main entry for testers): test on demand

· Contact (lowering the threshold to contacting OMA, especially for potential new members, analysts and press): technical contacts, press contacts, membership contacts

In addition, the following suggestions were made by WG Officers at the Beijing Leadership meeting:

· The mission statement on the home page is too long winded and could be made much more compelling. Consider concise, large font text along the lines of: “Seamless mobile applications and services on any device and on any network.”

· The search function should be improved to provide the most relevant portal information first (e.g. type “api” and see how this can be improved!).  We could consider including tag cloud search for the most popular keywords and topics.

· The click distance to technical specifications should be reduced, to allow developers to quickly find and access the specification they need.  We should consider listing Releases by functionality rather than by working group, similar to the structure of the API Inventory. Each Release should have a short description page and a direct link to the technical documents, as we do with the API Inventory.  We should avoid linking immediately to the FTP site, as is currently the case (we can keep the link to the FTP site, but on a deeper level for those requiring the most detailed information).

· Move information about the OMA working groups, release program and work program under “About” and include a clickable organizational chart to visualize the OMA structure.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

OMA Officers are asked to check this list of proposals and agree that this correctly reflects the proposals discussed in Beijing.
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