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1 Reason for Contribution

DSOs are spending a fair amount of time in the following MANUAL tasks:
· Creating Reports

· 37 monthly reports 

· which contain around 8,500 inputs 

· Updating ‘Portal General Tabs’ 

· 133 pages, documents or reference information that needs to be updated (weekly, monthly, annually, etc)
This information MAY be needed but certainly is NOT efficient the way that is currently done.
2 Summary of Contribution

This contribution contains two proposals: 
· Proposal I

· Simplify the maintenance of links in the ‘General Tab’ pages of the Working Groups

· Proposal II

· Give a mandate to staff to provide a demo on how to consolidate and simplify the Current Working Groups Reports

The Reports that we are targeting for consolidation and simplification are classified in three types:
· Type A  - Working Group Reports
· Type B  - General Work Program Reports
· Type C  - Specific Reports
	(A) WG Reports
	(B) General WP Report
	(C) Specific Reports 

	R&A Status
	Work Item Details
	RESTFUL Network APIs ARC Dashboard

	Work Program Summary
	WI Details by status
	ARC AD Reviews List

	Work Program Status
	WI Details by WGs
	List of CRs to ADs

	End of the Year Report
	WI listed by date of approval
	Document Pending Historical State

	Slippage Request Tracking
	Quarterly Releases Progress
	Consistency Review Status

	
	What is in the pipeline
	ORG Doc Approval Status

	
	Enabler Release Status Report
	Slip Request Tracking

	
	Enabler Release report by WG
	Board Release Plan

	
	Slipped Milestones Report
	

	
	Phase duration for Enabler
	

	
	Enabler Releases
	

	
	Release Plan
	

	
	WI/Enablers dates (current)
	

	
	WI/Enablers dates (previous)
	

	
	Previous Reports
	


3 Detailed Proposal
This table summarizes the proposed changes.

The Public column indicates than in ADDITION of the changes we suggest the information should be listed in the Public Technical Pages.

	Topic
	Current
	Proposal
	Public?

	TP & WG Chapters
	TP Page
WG Page
Public Page
	Centralize all the charters in a single common page

· Link in each WG page to common repository

Convert Word Document in webpages format

· 
	YES

	Summaries
	ARC, CD, COM, DM, IOP, 

LOC, REL, REQ, TP
	Remove these pages.
This information should be included in the charter
	n/a

	Officers & DSO Support 
	WG General Tab
WG Officers
TP (WG Officers)
Annual Report (Chairs)

	Centralized this information in a common repository
Link WGs pages to that repository

Repository Information:

· WG

· Position

· Name

· Email (address) NOT PUBLIC

· Company

· Service period

· From

· To

· Photo
	YES

	OMA Award Winners
	TP Award Program
	
	YES

	Editors, IOP & WID Champions
	ARC, CD, COM, DM, IOP,  LOC  
	Harmonize the information
Centralize it  (common repository, DB)


	YES

	URLs pointing to PDs or Organizational Docs
	Current
Future Proof
	We missed some information in the process
 … but this will have big impact on DSO work. There is no need for 

updating links to pages or to documents.
	n/a

	Draft WID Tracking
	Draft WID Tracking

	Centralize all this information 

Make a single view with filters: per WG, Release, Status, etc
	YES

	Work Items Per Domain
	WID per Domain
	
	

	TP Presentation for Information Tracking
	TP Releases /  WID
	
	

	Overview of Process/Procedures/Guidelines
	OMA Organizational Documents
	Every single link in this page should not point to a document but to document type, e.g.
Current IOP
Future Proof IOP
	n/a

	External Liaisons
	OMA Internal
OMA Public Pages
	Centralize this information,
Simplify it by having a single view
	YES

	Board Ratifications Documents
	Board Document for Ratification
	Centralize this information
	YES


4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

Discuss and agree proposal in section 3.
Ask staff to make a proposal on how to consolidate and simplify Working Group Reports.

This mandate implies:

· Make reports on demand

· Online

· Simplify its input
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