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NOTICE

Copyright © The Parlay Group, Inc. 2007.  All Rights Reserved.

This document and translations of it, and derivative works that comment on or otherwise explain it or assist in its implementation may be prepared, copied, published and distributed, in whole or in part, provided that the above copyright notice and this paragraph are included on all such copies and derivative works. However, this document itself may not be modified in any way, such as by removing the copyright notice or references to The Parlay Group.  The limited permissions granted above are perpetual and will not be revoked by The Parlay Group or its successors or assigns.
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1.0 Introduction

The Parlay requirements process outlines the way the Parlay Group gathers and validates requirements, and how valid requirements are seeded into Parlay Working Groups (WGs), the Joint Work Group (JWG) or other standards organisations via a liaison process.

The process is depicted in section 2.0.  Supporting documents are listed in section 3.0 and, if applicable, included in the Annexes.  The process is broken down into a number of individual steps, with descriptions provided in section 4.0. 

2.0 The process diagram
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An alternative process diagram (below) contains an additional component for processing of Accelerator-generated speclets.



3.0 Identified documents
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	The process diagram(s) in section 2.0 explicitly reference a number of documents.  These are listed in the adjacent chart.   The process diagram(s) also imply the existence of other supporting documents, e.g. requirements template.

Specifically, the Parlay Group owns the following documents:

· Template for soliciting requirements –see Annex A

· Template for submitting requirements –see Annex B

· Rejection Justification 

· Parlay Group Requirement Criteria –see Annex C

· WG Process Definition

· Requirements Scope (for Parlay WGs)
· Parlay Project (Work) Plan
· Parlay (X) Requirement Document (RD)

· White Paper (for Parlay WGs).


4.0 The steps

4.1
Requirement gathering initiation

The Parlay Board of Directors authorises the TAC to initiate gathering of requirements for the next phase of technical work.  The TAC issues a ‘call for requirements’ using the template described in Annex A.

4.2
Submit requirement to TAC

The TAC receives proposed requirements from the Parlay Group membership with structure and content in accordance with the template described in Annex B.

4.3
Validate requirement

The TAC evaluates all proposed requirements in accordance with pre-defined criteria listed in Annex C.

4.4
Assign requirement ID

If a requirement is considered to be valid the TAC assigns the requirement an identification number.

The ID has the following format: 

<Release number><Interface ID><Sequence number>, where:

· Interface ID has one of the following values:
· P, if this is a purely functional requirement (e.g. “single sign-on”) that can apply to either Parlay/OSA APIs  or Parlay X Web Services,

· A, if this is a specific Parlay API requirement, 

· X, if this is a specific Parlay X Web Service requirement;

· Release number is the target Parlay release number for the selected Interface ID (i.e. 7, 8,… for Interface ID = P or A;   4, 5,… for Interface ID = X);

· Sequence number is an incrementing integer, beginning with “1”, that ensures uniqueness of requirement ID.

For example:

· 7P2 identifies the 2nd purely functional requirement that applies to both the Parlay/OSA 7.0 APIs and the Parlay X 4 Web Services

· 7A5 identifies the 5th requirement targeted for implementation in the Parlay/OSA 7.0 APIs 

· 4X2 identifies the 2nd requirement targeted for implementation in the Parlay X 4 Web Services.

When a valid requirement is defined in a Requirements Document (RD), the Parlay Work Plan is updated to include a cross-reference between the requirement ID and the RD section number: reference 4.12.

4.5
Identify owner

The TAC attempts to identify the organisation that should own a valid requirement.  The choices are: 

· an internal Parlay Work Group (WG), new or existing, 

· the Joint Work Group (JWG),

· an external Standards organisation (SDO), such as ETSI, ITU, ANSI etc.,

· a relevant industry association, such as OMA, IETF.  

In the case of an SDO or industry association, the liaison process is used. 

If the JWG, SDO or industry association rejects the requirement, e.g. it is viewed as out-of-scope, the Parlay TAC may re-assign ownership of the requirement to an internal Parlay WG.  

4.6
Identify appropriate Parlay WG

The TAC selects an internal Parlay WG to own a valid requirement by reviewing the charters of existing Parlay WGs.  The options are:

· an existing, active WG 

· reactivating an existing, but dormant, WG 

· a new WG

4.7
Create new WG

The TAC proposes creating a new Parlay WG and the Parlay Board approves its charter.  The charter also defines the Requirements Scope, which identifies the work to be performed by the new WG 

4.8
Park requirement

If the Parlay Group is unable to identify a WG leader and champion for a requirement, then it is “parked” indefinitely.  The TAC evaluates parked requirements on a periodic basis or on demand: e.g. if one or more members volunteer to serve as WG leader and champion. The TAC may re-submit a parked requirement through the requirements process or recommend it for deletion.

4.9
Delegate requirement to WG

This is the official handing over of a requirement to a WG.  It occurs when the Parlay Board approves a new or updated WG charter containing the applicable Requirements Scope

4.10
Identify RD for requirement

The organisation that owns the requirement, i.e. Parlay WG, JWG or SDO, identifies the appropriate RD for publishing the requirement.  If the owning organisation is a Parlay WG, the WG is also responsible for updating the WG White Paper to reflect the new requirement.

4.11
Introduce requirement in correct RD

The organisation that owns the requirement, i.e. Parlay WG, JWG or SDO, publishes the requirement in the appropriate RD.

4.12
Introduce requirement in Parlay Work Plan

The RD title and section number containing the requirement is cross-referenced with the original requirement ID in the Parlay Work Plan.

Annex A
Template for soliciting requirements

The following template is recommended for use in soliciting technical requirements from member companies of the Parlay Group.

Call For Requirements for Future Releases of Parlay/OSA APIs and Parlay X Web Services.

The Parlay Group is planning the next release of its APIs and Web Services and assessing the organisation and procedures needed to conduct the associated work. 

In order that the scope and nature of this future release can be assessed with practical information that reflects the needs of the membership, the Parlay Group is requesting members to submit functional technical requirements into this planning process.

Time-Table

Call for requirements issued by <date1>.

Requirements to be submitted by <date2>

TAC validation of submitted requirements by <date3
>.

Allocation of requirements to owning organisation – Parlay WG, JWG or SDO – completed by <date4
>.

Scope of Requirements

Functional Requirements

The functional requirements should be constrained by the following criteria:

· Commercially valuable: as demonstrated by a meaningful use case or by clearly indicating how the requirement addresses a business need

· Technically feasible

· Supporting and supported by telecommunications networks and business

· Architecturally consistent with existing Parlay (X) specifications (Figure 1): by detailing the relationship to existing Parlay (X) architecture and services

· Sufficiently unique and adding value: not duplicating existing standards such as those defined by Parlay, 3GPP, ETSI or other SDOs and industry associations

· Suitable for achieving industry consensus and standardisation: i.e. usable by multiple vendors and operators rather than a proprietary vendor product or operator requirement.
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Figure 1: Parlay X Web Services and Parlay/OSA APIs
Requirements Description

Requirements should be described individually at a useful level of abstraction/detail that will allow the Parlay TAC to:

· understand the use case or the organisational scope of the requirement

· interpret how it might be realised technically or procedurally

· understand its conformance to preceding criteria

· understand its impact on current practice and organisational relationships

The template for submitting requirements is attached.

Annex B
Template for submitting requirements

Source :
<List people Names and Organisational affiliations>
Title
<Succinct title for the requirement listed>

Agenda Item
Parlay <Future Release> Discussion

Doc Summary:
Functional Technical Requirements Submission to Parlay <Future Release> Discussion

	Number
	Functional Description
	Commercial Motivation (use  case)
	Likely Network components used in realisation
	Relationship to existing Parlay (X) architectures and specifications.

	1
	
	
	
	

	2
	
	
	
	

	...
	
	
	
	


Annex C
Requirement evaluation criteria

C.1
General

All submitted technical requirements should be evaluated using the same criteria listed in the solicitation template (Annex A), namely:

· Commercially valuable: as demonstrated by a meaningful use case or by clearly indicating how the requirement addresses a business need

· Technically feasible

· Supporting and supported by telecommunications networks and business

· Architecturally consistent with existing Parlay (X) specifications (Figure 1): by detailing the relationship to existing Parlay (X) architecture and services

· Sufficiently unique and adding value: not duplicating existing standards such as those defined by Parlay, 3GPP, ETSI or other SDOs and industry associations

· Suitable for achieving industry consensus and standardisation: i.e. usable by multiple vendors and operators rather than a proprietary vendor product or operator requirement.

C.2
Specific guidelines: Parlay X Web Services

This section provides guidance for evaluating submitted requirements that are specific to the Parlay X Web Services.

The interfaces represented by the Parlay X Web Services should be powerful yet simple and highly abstracted. The following rules serve as guidelines for realising requirements using Parlay X Web Services.  Exceptions to these rules will be considered if simplicity or completeness of the API justifies them, and if the resulting specification is sufficiently differentiated from related specifications. 

· A Parlay X Web Service specification will be a functional abstraction of a Parlay/OSA specification.  Where a functionally overlapping Parlay/OSA specification exists, the Parlay X Web Service specification will be an abstraction of the Parlay/OSA specification.

· Parlay X Web Service specifications should offer a coarser granularity level (e.g. measured as the relative size, level of detail, or depth of penetration), and contain less than half the methods of the equivalent Parlay/OSA specifications.

· Parlay X Web Service specifications should not mandate the maintenance of state.

· Parlay X Web Service specifications should not contain asynchronous message exchange, but often include event notification.

· Parlay X Web Service specifications should never imply detailed protocol knowledge.

· Parlay X Web Service specifications should be functionally self-contained from the developer point of view.

· For any Parlay X Web Service specification, 80% of the above rules should be met.
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