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1. Scope

During the LA TP#8 Board meeting the following action item was agreed:-

It is requested that the TP Leadership in cooperation with the appropriate support from Board committees, undertakes to develop in partnership a written joint plan of action documenting the plan and process to transition MMS work from 3GPP and 3GPP2 to OMA, to be agreed by authorized representatives of OMA, 3GPP, and 3GPP2.  Such plan shall provide specific detail on handling the copyright and IPR issues that have been raised as concerns in discussions among the organisations. It is understood that the ability to produce this plan of action is dependent on Board committee support and members providing resources in the TP.

This paper addresses the above action item.
2. References

2.1 Normative References

	[RFC2119]
	“Key words for use in RFCs to Indicate Requirement Levels”, S. Bradner, March 1997, URL:http://www.ietf.org/rfc/rfc2119.txt

	[RFC2234]
	“Augmented BNF for Syntax Specifications: ABNF”. D. Crocker, Ed., P. Overell. November 1997, URL:http://www.ietf.org/rfc/rfc2234.txt

	
	

	
	


2.2 Informative References

	[MMSWCONCL]
	“OMA-TP-2003-0606-MMS-Workshop-Conclusions”,  http://member.openmobilealliance.org/ftp/Public_documents/TP/2003/OMA-TP-2003-0606-Conclusions-from-MMS-Workshop.zip 

	[3GPPMMSSPECS]
	“OMA-TP-2003-0598-3GPP-MMS-specifications-and-their-relation-to-OMA”,  http://member.openmobilealliance.org/ftp/Public_documents/TP/2003/OMA-TP-2003-0598-3GPP-MMS-specifications-and-their-relation-to-OMA.zip

	[3GPP2MMSSPECS]
	“OMA-TP-2004-0083-3GPP2-SC-Chair-Correspondence-OMA-Transfer-MMS-Work-Items”,  http://www.openmobilealliance.org/ftp/Public_documents/TP/2004/OMA-TP-2004-0083-3GPP2-SC-Chair-Correspondence-OMA-Transfer-MMS-Work-Items.zip 

	
	

	
	


3. Terminology and Conventions

3.1 Conventions

The key words “MUST”, “MUST NOT”, “REQUIRED”, “SHALL”, “SHALL NOT”, “SHOULD”, “SHOULD NOT”, “RECOMMENDED”, “MAY”, and “OPTIONAL” in this document are to be interpreted as described in [RFC2119].

This is an informative document, which is not intended to provide testable requirements to implementations.

3.2 Definitions

	
	


3.3 Abbreviations

	3GPP
	3rd Generation Partnership Project

	3GPP2
	3rd Generation Partnership Project 2

	IOP
	Interoperability

	IPR
	Intelluctual Property Rigjhts

	MMS
	Multimedia Messaging Service

	OMA
	Open Mobile Alliance

	TP
	Technical Plenary

	
	


4. Introduction

This MMS Transition Action Plan addresses the outcome of the MMS Workshop, the joint OMA-3GPP and OMA-3GPP2 workshops, the subsequent support in OMA, 3GPP and 3GPP2, and proposes an action plan to transition MMS network independent work from 3GPP and 3GPP2 to OMA, in order to fulfil the action item described in 1.
The support of MMS network independent functionality in OMA shall be consistent with the goals and principles of OMA.
5. MMS Workshop and subsequent handling of its conclusions
5.1 MMS Workshop
OMA members, in conjunction with leading MMS members of 3GPP and 3GPP2, participated in an MMS Workshop in London on the 7th November, 2003.  

The MMS Workshop considered the current MMS landscape, and the difficulties in coordinating current MMS work.  As a result, the MMS Workshop concluded with some proposals on the transition of MMS specification activity from 3GPP and 3GPP2 into OMA.

5.1.1 Conclusions from the MMS Workshop
The MMS Workshop produced a set of conclusions (see [MMSWCONCL]), which were then taken back by supportive members to their respective organisations for further deliberation.  The conclusions are reproduced below:-

[image: image2.emf]• What is MMS?

– A) parts specific to an individual cellular system

– B) parts independent of the cellular system

• Principle of move of MMS parts (B) to OMA 

– Timing

• No touching Rel.6 / MMS 1.3 / X.S0016-C

• Start from baseline of Rel.6 / MMS 1.3 / X.S0016-C

• Ensure landing pad is operational before any move

• Approx timing 2Q 2004

– Socialization

• Any input falling on the border of A and B should be communicated between the 3 

Organizations

– Ownership of documentation

• OMA for (B), PPs for (A)

– Phasing

• 1. (NOW) Work IPR, Copyright Issues

• 2. (NOW) Post Rel.6 / MMS 1.3 / X.S0016-C Requirements on parts (B) NOW to OMA

• 3. (At end Rel.6 /...) Invite new contributions (including maintenance CRs) to OMA 

MMSG on all specs for parts (B); Technical Work on parts (B) frozen in 3GPP/3GPP2, 

CRs on (B) specs owned by PPs sent to PPs for approval. Continues until Step 5 starts.

• 4. (Post initial input from activity (1)) Investigate specification structure mapping and 

Create Neutral Spec set for (B) owned by OMA

• 5. (After 4 and 1 are both completed) New specification material as baseline for (B)



[image: image3.emf]• Requirements Capture

– Ensuring backward compatibility

– Involvement of all bodies in this

– Wide diversity of inputs, single entry point into OMA, 

distribute on to 3GPP/ 3GPP2 if not network agnostic

• IOP activity

– All IOP activity is to be handled by OMA

• Recommendations

– Present output to stakeholders

– Invite OPs / OMA Board to work IPR and Copyright 

Issues


5.2 Subsequent approvals of MMS Workshop Conclusions
5.2.1 OMA

The OMA Technical Plenary was presented with the conclusions of the MMS Workshop in London TP#7, and the conclusions were approved with action items by the Technical Plenary.  

The OMA Board was subsequently informed of the MMS Workshop results, as well as the Technical Plenary’s decision.

5.2.2 3GPP

The 3GPP TSG-T and TSG-SA plenaries held during December 2003 approved “in principle” the conclusions from the MMS Workshop.  3GPP is currently working on details of the transfer of MMS specifications to OMA.
5.2.3 3GPP2

The 3GPP2 SC “endorsed” in February 2004 the conclusions from the MMS Workshop and OMA-3GPP2 Workshop.  3GPP2 is currently working on details of the transfer of MMS specifications to OMA.
6. MMS documents and document transition
6.1 MMS documents
The MMS documents in 3GPP and 3GPP2 potentially affected by the MMS transition are identified in the following documents available on the Technical Plenary website.  

It is to be noted that such activity only applies to post 3GPP Rel.6, OMA 1.3 and 3GPP2 X.S0016-C MMS specifications.
· 3GPP

See [3GPPMMSSPECS]: presented to MMS Workshop, understood to be current; it is understood that 3GPP is currently drafting a liaison to OMA specifically identifying the documents)
· 3GPP2

See [3GPP2MMSSPECS]:  (received from 3GPP2 SC Chair, proposing specifications to hand over)

6.2 Document transition
In order to assist in understanding the IPR/Copyright implications of MMS transition, it is helpful to consider some possible scenarios.  Three potential scenarios are described below to facilitate MMS transition, and other scenarios are possible:-
· 3GPP/3GPP2 specifications transferred to OMA

· MMS specifications ownership transferred to OMA by 3GPP/3GPP2

· Would require 3GPP/3GPP2 Organisational Partners to reach prior agreement  

· Copyright handed over to OMA

· 3GPP/3GPP2/OMA pooling MMS specs

· MMS specifications ownership transferred to OMA by 3GPP/3GPP2

· Would require 3GPP/3GPP2 Organisational Partners to reach prior agreement  

· OMA/3GPP/3GPP2 would all have to agree changes to the "pooled" specifications

· Copyright handed over to OMA

· requires multiple approvals, possibly delaying progress
· 3GPP/3GGP2 authorisation to OMA to copy contents of 3GPP/3GPP2 MMS specs

· 3GPP/3GPP2 retain specifications: OMA would request/receive authorisation to copy specifications contents  

· 3GPP/3GPP2 OPs retain ownership of specifications

· Copyright would be granted to OMA, not transferred.

7. MMS Action Plan
The detailed MMS Action Plan is presented in Annex A.  

The MMS Action Plan identifies the steps required to achieve the objective of transferring MMS network independent activity into OMA from 3GPP and 3GPP2.   

Unless stated otherwise, the steps in the MMS Action Plan do not need to be concluded or completed in any order or timeframe.  Further, unless indicated otherwise, steps may be (and in deed are encouraged to be) performed concurrently.

8. Moving forward with the MMS Action Plan
In order to ensure its success, the steps in the above action plan require to be addressed.

· An initial IPR/Copyright analysis needs to be individually performed by the appropriately authorised representatives in OMA, 3GPP and 3GPP2.  
· Once the initial IPR/Copyright analysis is complete, joint discussions leading to an acceptable and appropriate agreement needs to be undertaken by the appropriately authorised representatives in OMA, 3GPP and 3GPP2.  
In the case of OMA, it is recommended these steps shall be undertaken by the Board Legal committee.  

8.1 Support from the OMA Board
In analysis of the MMS Action Plan, the following tasks are foreseen for the OMA Board to assist in the transition of MMS network independent parts of MMS:-

· The OMA Board is to share this MMS Transition Action Plan with 3GPP and 3GPP2.  It is suggested that the Board Legal and Trademark committee may be the appropriate Board committee to provide this support.
· OMA, 3GPP and 3GPP2 to perform initial high level review of the IPR/Copyright aspects of the transfer of MMS specifications to OMA.  
· Identification (at a high level) of key issues and aspects of the transfer.  
· Initial analysis shall produce recommendations to direct/guide the technical working groups involved in handling the MMS specifications that will be used until the full analysis is completed.  In addition to internal OMA analysis, it is suggested that a meeting, perhaps informal for 1-2 days, of authorised representatives from OMA, 3GPP and 3GPP2 is quickly convened for this initial analysis.  The initial analysis should also address whether any further meetings are needed and/or arrangements (and with whom) that should be entered into with the executive management teams of 3GPP and 3GPP2 to produce the complete analysis.  
It is suggested that the Board Legal and Trademark committee may be the appropriate Board committee to provide support for this activity on an ongoing basis. Target for completion is 1Q04.

· OMA, 3GPP and 3GPP2 to finalise complete analysis of the IPR/Copyright aspects of the transfer of MMS to OMA, with recommendations on how to approach specific issues as may be appropriate. It is suggested that the Board Legal and Trademark committee may be the appropriate Board committee to provide this support. Target for completion is as soon as possible.  It is suggested that the Board Legal and Trademark and External Liaison committees may be the appropriate Board committee to provide this support.
· OMA, 3GPP and 3GPP2 to complete the transfer and thereby permit the OMA, 3GPP and 3GPP2 to begin such new work as is necessary on MMS based on this new partnership and clarification and identification of responsibilities.

Appendix A. MMS Action Plan
(Informative)

	
	Title
	Date
	Owner
	Decision/
Deliverable
	Description

	1. 
	Impacts on current MMS activity
	n/a
	Technical committees in OMA, 3GPP and 3GPP2
	n/a
	Current work on Rel. 6 (3GPP) / MMS 1.3 (OMA) / X.S0016-C (3GPP2) will continue in parallel with the MMS transition preparations in each organisation.

	2. 1
	Initial IPR/Copyright analysis
	Targetting 1Q04
	Appropriately authorised representatives of OMA, 3GPP and 3GPP2
	Deliverable
	OMA, 3GPP and 3GPP2 to perform initial high level review of the IPR/Copyright aspects of the transfer of MMS specifications to OMA.  Identification (at a high level) of key issues and aspects of the transfer.  Initial analysis is required as directive/guidance to the technical working groups involved in handling the MMS specifications.  It is recommended that an informal 1-2 day meeting of 1-2 authorised representatives from OMA, 3GPP and 3GPP2 is quickly convened for this initial analysis.  The analysis should also advise as to any further meetings or arrangements (and with whom) that should be entered into with the executive management teams of 3GPP and 3GPP2 to produce the complete analysis.  The initial advice will be used until the full analysis is completed.  

	3. 
	MMS Action Plan distribution
	Targetting 1Q04
	Appropriately authorised representatives and technical committees of OMA, 3GPP and 3GPP2
	Deliverable
	Socialisation of the MMS Action Plan with appropriately authorised representatives and technical committees of OMA, 3GPP and 3GPP2, and incorporation of improvements as may be necessary.  The objective is to have a common understanding of the MMS transition timeframe, the actions expected to be taken, and the approximate timeframes in which they are expected to occur.

	4. 
	Affirmation to proceed
	Targetting 1/2Q04
	OMA TP
	Decision
	OMA to affirm its intention to proceed in principle on a common understanding of this MMS Action Plan to 3GPP and 3GPP2.  

With the MMS Action Plan in place, all parties can proceed with a degree of certainty as to the outcome thereby ensuring MMS support during and post transition.

	5. 
	
	
	Appropriately authorised representatives and technical committees of 3GPP
	
	3GPP to affirm its intention to proceed in principle on a common understanding of this MMS Action Plan to OMA and 3GPP2.  

With the MMS Action Plan in place, all parties can proceed with a degree of certainty as to the outcome thereby ensuring MMS support during and post transition.

	6. 
	
	
	Appropriately authorised representatives and technical committees of 3GPP2
	
	3GPP2 to affirm its intention to proceed in principle on a common understanding of this MMS Action Plan to OMA and 3GPP.  

With the MMS Action Plan in place, all parties can proceed with a degree of certainty as to the outcome thereby ensuring MMS support during and post transition.

	7. 
	Ownership of MMS documentation 
	A phased approach, commencing with the end of Rel. 6/ X.S0016-C and ending with completion of (a) IPR/Copyright analysis, and (b) OMA creation of neutral set of MMS network independent parts
	OMA and technical committees in 3GPP
	Decision
	OMA to own documents for MMS parts independent of the network, and 3GPP to own documents specific to the 3GPP network.  Any inputs falling on the border should be communicated between the OMA and 3GPP, and OMA to take the lead in defining the overall disposition and propose a solution.  

	8. 
	
	
	OMA and technical committees in 3GPP2
	
	OMA to own documents for MMS parts independent of the network (based on the determination of whether the functionality can work independently of the network), and 3GPP2 to own documents specific to the 3GPP2 network.  Any inputs falling on the border should be communicated between the OMA and 3GPP2, and OMA to take the lead in defining the overall disposition and propose a solution.  

	9. 
	Initial MMS Requirements capture
	Up and running by 1Q04
	OMA MMS SWG
	Deliverable
	OMA to create a mechanism to invite and support the capture and recording of post Rel. 6 (3GPP) / MMS 1.3 (OMA) / X.S0016-C (3GPP2) MMS requirements for network independent parts of MMS.

	10. 
	OMA creation of neutral set of MMS network independent specifications
	To be finalised by the end of Rel. 6 (3GPP) / MMS 1.3 (OMA) / X.S0016-C (3GPP2)
	OMA MMS SWG
	Deliverable
	OMA to investigate the specification set structure mapping and create a neutral MMS network independent specification set based on Rel. 6 (3GPP) / MMS 1.3 (OMA) / X.S0016-C (3GPP2).  OMA will extract from the Rel. 6 (3GPP) / MMS 1.3 (OMA) / X.S0016-C (3GPP2) specifications the MMS network independent parts and create a new neutral MMS network independent specification that defines the network-independent aspects of MMS.  The neutral set of MMS specifications shall include network-independent MMS functionality as proposed by 3GPP and 3GPP2. Backward compatibility shall be ensured between OMA MMS specification versions.  Backward compatibility shall be ensured between the OMA neutral specification set and the 3GPP and 3GPP2 specifications.  Any issues shall be reported to, and resolved with, 3GPP and 3GPP2.

	11. 
	MMS interoperability
	1Q04
	OMA IOP WG
	Decision
	All MMS interoperability activity is now being undertaken in OMA.

	12. 
	Freeze work in 3GPP and 3GPP2 on MMS network independent parts
	As per Description
	3GPP technical committees
	Decision
	Following the end of Rel. 6, technical work on MMS network independent parts frozen in 3GPP.

  

	13. 
	
	
	3GPP2 technical committees
	
	Following the end of X.S0016-C, technical work on MMS network independent parts frozen in 3GPP2. 

	14. 
	Notification of main MMS development completion in Rel. 6 (3GPP) / MMS 1.3 (OMA) / X.S0016-C (3GPP2)
	As per Description
	OMA TP
	Decision
	OMA is to notify 3GPP and 3GPP2 when the main development of MMS 1.3 has been completed, and no further substantial changes are required. 

	15. 
	
	
	3GPP TSG-T
	
	3GPP is to notify OMA and 3GPP2 when the main development of MMS in Rel. 6 has been completed, and no further substantial changes are required. 

	16. 
	
	
	3GPP SC
	
	3GPP2 is to notify 3GPP and OMA when the main development of MMS in X.S0016-C has been completed, and no further substantial changes are required. 

	17. 
	Full MMS network independent contributions capture
	Up and running by the end of Rel. 6 (3GPP) / MMS 1.3 (OMA) / X.S0016-C (3GPP2)
	OMA MMS SWG
	Deliverable
	Following the end of Rel. 6 (3GPP) / MMS 1.3 (OMA) / X.S0016-C (3GPP2), OMA to support the capture of contributions (including maintenance CRs) on all specifications for MMS network independent parts.   OMA becomes the single entry point for MMS network independent requirements capture: OMA distributes network independent inputs to 3GPP/3GPP2 for their approval.

	18. 
	Review of OMA neutral set of MMS network independent specifications
	To be finalised by the end of Rel. 6 (3GPP) / MMS 1.3 (OMA) / X.S0016-C (3GPP2)
	3GPP TSG-T2
	Decision
	OMA shall liaise with 3GPP during the creation of the neutral set of MMS specifications to ensure that all 3GPP MMS network-independent functionality is captured.

	19. 
	
	
	3GPP2 TSG-C, TSG-X
	
	OMA shall liaise with 3GPP2 during the creation of the neutral set of MMS specifications to ensure that all 3GPP2 MMS network-independent functionality is captured.

	20. 
	3GPP/3GPP2 approval of CRs on MMS network independent parts
	As per Description
	OMA MMS Messaging WG
	Deliverable
	OMA sends to 3GPP for 3GPP approval, CRs on MMS network independent parts specifications owned by 3GPP. This additional approval continues until completion of the IPR/Copyright analysis and creation of an OMA neutral set of MMS network independent parts owned by OMA. 

Effective as of the end of Rel. 6.

	21. 
	
	
	
	
	OMA sends to 3GPP2 for 3GPP2 approval, CRs on MMS network independent parts specifications owned by 3GPP2.  This additional approval continues until (a) completion of the IPR/Copyright analysis and (b) creation of an OMA neutral set of MMS network independent parts owned by OMA.  
Effective as of the end of X.S0016-C.

	22. X
	Completion of IPR/Copyright analysis
	As soon as possible, ideally 31st May 2004
	Appropriately authorised representatives of OMA, 3GPP and 3GPP2
	Deliverable
	OMA, 3GPP and 3GPP2 to finalise complete analysis of the IPR/Copyright aspects of the transfer of MMS to OMA, with recommendations on how to approach specific issues as may be appropriate. 

	23. 
	Transition to OMA neutral set of MMS network independent specifications
	On completion of IPR/Copyright analysis and creation of OMA neutral set of MMS network independent specification owned by OMA
	3GPP technical committees
	Decision
	Work on post Rel. 6 MMS network independent activity ceases in 3GPP, and is then done in  OMA

	24. 
	
	
	3GPP2 technical committees
	
	Work on post X.S0016-C MMS network independent activity ceases in 3GPP2, and is then done in  OMA
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