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1 Reason for Contribution

MAE needs to set an appropriate timing for its conference calls throughout the Summer period of 2005, i.e. the daylight savings time.

2 Summary of Contribution

MAE to date has kept a pretty much stable conference call timing of 2:00PM GMT in the Winter period, when Europe and US have their standard times, and then remaining on this time or changing to 1:00PM GMT in the summer period.

Given the desire to be as inclusive of members in different geographies and in the light of the conference call timing proposal addressed by TP MAE needs to consider an appropriate timing for its calls. This paper attempts to show the choices and makes a recommendation.

3 Detailed Proposal

 In the email to MAE on 16th Feb the following position was put forward.
UK and European clocks change on the 27th March. The US (Massachusets)changes 3rd April. Don't believe Japan changes - sure Yam and Kelly will correct me So we need to decide
i) how to handle the transition week.
    Options:
     a) stay with current 2:00PM GMT/UTC based time which makes the call at the same time in US and Japan, hour later in Europe
     b) go with whatever we choose for ii)
     c) have a week without a call :-)
ii) times for the calls thereafter
   Options are:
     a) stay on 2:00PM GMT/UTC which makes it the same time for Japan, an hour later for Europe and US etc
     b) change to 1:00PM GMT/UTC which holds the time for Europe (2:00PM) and US (9:00AM - 6:00AM mainland) and makes it an hour earlier for Japan
     c) change to some other time, e.g. US later in day, Europe evening, Japan morning
 
In the past we did i) a) and ii) b) I believe but I'm happy either way.
However I would like to know asap as we have to given meeting notices and so I need to start loading the times for late March onwards shortly Views ?
The net result of this email was option 1(a) which is now done, and a preference for option 2(b). However opinion was put stated for 2(a), giving the US West Coast a later start in the day at the expense of Japan which stays late at night and for a rotation.

Given the need to be inclusive of members geographies and desire to participate option 2(b) acknowledges in some way to our participants in Japan who regularly participate at 11:00PM throughout the “standard time” period of the year. But also the proposal to have a rotation allows the pain to be spread not just in the summer but also potentially throughout the year.

In response to the request to consider rotation I sent the following email on 22nd Feb

The time zones mainly for the group are
i) Europe (UK (GMT winter, GMT+1 summer) and central European time zone (GMT+1 winter GMT+2 summer)
ii) North America (East Coast and West Coast (GMT-5 - GMT-8 winters, GMT-4 - GMT-7 summers)
iii) Japan (GMT + 9, no change in summer)
iv) Korea sometimes (GMT + 9 I believe no change in summer - without checking)

The 5 hours between UK and East coast is not really practical to put the night in.
The 8 hours over the Pacific in the summer is OK for the night but means Japan late and US early
The 7 hours between Central European time and Japan in the summer is just about OK for the night meaning Japan early and Europe late.
So are you proposing we oscillate between the latter two ? 

Looking forward to your proposal
One response was
Why not rotate like other WG do? Europe 22 PM, then Japan 22 PM then Pacific 22 PM? Rotate every week or pick another distribution. I think we should find a simple cycle OK for all two times out of three,
To which I clarified

I assume by "Europe" you mean CET (GMT+1 winter, GMT+2 summer) and not UK or the eastern european time in which Finland resides etc.
That being the case in the summer this would be (assuming the number crunching is right):
Week 1 would be 22:00 CET / 21:00 UK /  05:00* Japan / 16:00 EDT / 13:00 PDT
Week 2 would be 15:00 CET / 14:00 UK /  22:00 Japan / 09:00 EDT / 06:00 PDT
Week 3 would be 07:00* CET / 06:00* UK /  14:00* Japan / 01:00* EDT / 22:00 PDT

As chair I would consider asking people to attend at 05:00 or 01:00 a little harsh. 
The Week 1 could be helped by moving it one hour to
Week 1a would be 23:00 CET / 22:00 UK /  06:00* Japan / 17:00 EDT / 14:00 PDT
I cannot see an easy fix for week 3 because of the problem of lack of time zones between UK/Europe and East Coast North America.

So is this in line with your proposal ? Is it week 1 or week 1a ?
Views from others who will be affected ?
There has been no subsequent closure.
Some participants of MAE are also active in other groups, one specific one being ARCH which does rotate on the following basis for their Tuesday calls

Week 1: 05:00 GMT

Week 2: 13:00 GMT

Week 3: 21:00 GMT 

It is worth noting the ARCH calls are scheduled for 2 hours. 

So it appears the main options for MAE with or without avoidance of clashes with between the MAE and ARCH calls to allow cross participation are to have:
a) MAE sticks to a static time, e.g. 13:00 GMT.

b) MAE calls on a different day of the week and choose an appropriate time, i.e. MAE static

c) MAE calls on the same day as but before the Arch Call for one of Arch’s call times, i.e. MAE static

d) MAE calls on the same day as but after the Arch Call for one of Arch’s call times, i.e. MAE static

e) MAE calls on a different day of the week and choose an appropriate set of times, i.e. MAE rotates

f) MAE calls on the same day as but before the Arch Call, i.e. MAE rotates

g) MAE calls on the same day as but after the Arch Call, i.e. MAE rotates

h) MAE calls rotate but out of step with Arch Call, i.e. MAE rotates

Before looking at the options lets look at acceptable times. It is considered a meeting starting later than 11:00PM or before 6:00AM local time is antisocial and not inclusive; this leading to a 00:00 or later end to one call and really early for the other. As an exception 00:00 is considered marginal as at least one person would rather attend late that early. The patterned lines attempt to illustrate unacceptable times for at least one time zone.
	Time GMT
	Time elsewhere in the summer

	00:00/0:00AM GMT 
	1:00AM UK / 2:00AM CET/9:00AM Japan / 8:00PM EDT / 5:00PM PDT

	01:00/1:00AM GMT 
	2:00AM UK / 3:00AM CET/10:00AM Japan / 9:00AM EDT / 7:00PM PDT

	02:00/2:00AM GMT 
	3:00AM UK / 4:00AM CET/11:00AM Japan / 10:00AM EDT / 7:00PM PDT

	03:00/3:00AM GMT 
	4:00AM UK / 5:00AM CET/12:00PM Japan / 11:00AM EDT / 8:00PM PDT

	04:00/4:00AM GMT 
	5:00AM UK / 6:00AM CET/1:00PM Japan / 00:00AM EDT / 9:00PM PDT

	05:00/5:00AM GMT 
	6:00AM UK / 7:00AM CET/2:00PM Japan / 1:00AM EDT / 10:00PM PDT

	06:00/6:00AM GMT
	7:00AM UK / 8:00PM CET/3:00PM Japan / 2:00AM EDT / 11:00PM PDT

	07:00/7:00AM GMT 
	8:00AM UK / 9:00AM CET / 4:00PM Japan / 3:00AM EDT / 00:00AM PDT

	08:00/8:00AM GMT 
	9:00AM UK / 10:00AM CET / 5:00PM Japan / 4:00AM EDT / 1:00AM PDT

	09:00/9:00AM GMT 
	10:00AM UK / 11:00AM CET / 6:00PM Japan / 5:00AM EDT / 2:00AM PDT

	10:00/10:00AM GMT 
	11:00AM UK / 12:00PM CET / 7:00PM Japan / 6:00AM EDT / 3:00AM PDT

	11:00/11:00AM GMT 
	12:00PM UK / 1:00PM CET / 8:00PM Japan / 7:00AM EDT / 4:00AM PDT

	12:00/12:00PM GMT 
	1:00PM UK / 2:00PM CET / 9:00PM Japan / 8:00AM EDT / 5:00AM PDT

	13:00/1:00PM GMT 
	2:00PM UK / 3:00PM CET / 10:00PM Japan / 9:00AM EDT / 6:00AM PDT

	14:00/2:00PM GMT
	3:00PM UK / 4:00PM CET / 11:00PM Japan / 10:00AM EDT / 7:00AM PDT

	15:00/3:00PM GMT
	4:00PM UK / 5:00PM CET / 00:00AM Japan / 11:00AM EDT / 8:00AM PDT

	16:00/4:00PM GMT
	5:00PM UK / 6:00PM CET / 1:00AM Japan / 12:00PM EDT / 9:00AM PDT

	17:00/5:00PM GMT
	6:00PM UK / 7:00PM CET / 2:00AM Japan / 1:00PM EDT / 10:00AM PDT

	18:00/6:00PM GMT
	7:00PM UK / 8:00PM CET / 3:00AM Japan / 2:00PM EDT / 11:00AM PDT

	19:00/7:00PM GMT
	8:00PM UK / 9:00PM CET / 4:00AM Japan / 3:00PM EDT / 12:00PM PDT

	20:00/8:00PM GMT
	9:00PM UK / 10:00PM CET / 5:00AM Japan / 4:00PM EDT / 1:00PM PDT

	21:00/9:00PM GMT
	10:00PM UK / 11:00PM CET / 6:00AM Japan / 5:00PM EDT / 2:00PM PDT

	22:00/10:00PM GMT 
	11:00PM UK / 0:00AM CET / 7:00AM Japan / 6:00PM EDT / 3:00PM PDT

	23:00/11:00PM GMT 
	0:00AM UK / 1:00AM CET / 8:00AM Japan / 7:00PM EDT / 4:00PM PDT

	RED = unacceptable   BLUE = OKish   Default text (Black) = OK


The following table attempts to assess these. 
	MAE conference call options for Summer 2005

	Option #
	Option Description
	Sub-options
	

	a 
	Static time
	Tuesday 05:00 GMT
	

	
	
	Tuesday 06:00 GMT
	

	
	
	Tuesday 13:00 GMT (the time used previously)
	

	
	
	Tuesday 14:00 GMT
	

	
	
	Tuesday 21:00 GMT
	

	b
	Different day + static time
	Monday - Friday (excl Tues) 05:00 GMT
	

	
	
	Monday - Friday (excl Tues) 06:00 GMT
	

	
	
	Monday - Friday (excl Tues) 13:00 GMT
	

	
	
	Monday - Friday (excl Tues) 14:00 GMT
	

	
	
	Monday - Friday (excl Tues) 21:00 GMT
	

	c 
	Same day non overlapping before Arch static
	Tuesday 04:00 GMT
	Arch: Tuesday 05:00 GMT

	
	
	Tuesday 12:00 GMT
	Arch: Tuesday 13:00 GMT

	
	
	Tuesday 20:00 GMT
	Arch: Tuesday 21:00 GMT

	d 
	Same day non overlapping after Arch static
	Tuesday 07:00 GMT
	Arch: Tuesday 05:00 GMT

	
	
	Tuesday 15:00 GMT
	Arch: Tuesday 13:00 GMT

	
	
	Tuesday 23:00 GMT
	Arch: Tuesday 21:00 GMT

	e 
	Different day + rotate
	Mon, Wed – Fri 05:00 GMT
	Arch: Tuesday 05:00 GMT

	
	
	Mon, Wed – Fri 06:00 GMT
	

	
	
	Mon, Wed – Fri 13:00 GMT 
	Arch: Tuesday 13:00 GMT

	
	
	Mon, Wed – Fri 14:00 GMT
	

	
	
	Mon, Wed – Fri 21:00 GMT
	Arch: Tuesday 21:00 GMT

	f 
	Before Arch + rotate
	Tuesday 04:00 GMT
	Arch: Tuesday 05:00 GMT

	
	
	Tuesday 12:00 GMT 
	Arch: Tuesday 13:00 GMT

	
	
	Tuesday 20:00 GMT
	Arch: Tuesday 21:00 GMT

	g
	After Arch + rotate
	Tuesday 07:00 GMT
	Arch: Tuesday 05:00 GMT

	
	
	Tuesday 15:00 GMT
	Arch: Tuesday 13:00 GMT

	
	
	Tuesday 23:00 GMT
	Arch: Tuesday 21:00 GMT

	h

 
	Rotate out of step with Arch
	Tuesday 21:00 GMT
	Arch: Tuesday 05:00 GMT

	
	
	Tuesday 05:00 GMT
	Arch: Tuesday 13:00 GMT

	
	
	Tuesday 13:00 GMT
	Arch: Tuesday 21:00 GMT

	
	
	Or choice
	

	
	
	Tuesday 13:00 GMT
	Arch: Tuesday 05:00 GMT

	
	
	Tuesday 21:00 GMT
	Arch: Tuesday 13:00 GMT

	
	
	Tuesday 05:00 GMT
	Arch: Tuesday 21:00 GMT

	i
	Adopt a novel rotation to minimize overlap with Arch
	Tuesday 14:00GMT
	Arch: Tuesday 05:00 GMT

	
	
	Tuesday 4:00GMT
	Arch: Tuesday 13:00 GMT

	
	
	Tuesday 14:00GMT
	Arch: Tuesday 21:00 GMT
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It can be seen that there are several initially viable options that fail to meet the reasonableness test for time and so should not be considered further.

So the options seem ultimately be to 

a. Fix the time and day of the week

i) choose a time on Tuesday while not requiring avoidance of clashes with Arch

ii) choose another day and time and fix the meeting thereby avoiding clashes
b. Rotate weekly

i) different day and rotate thereby avoiding clashes with Arch

ii) rotate out of step with Arch thereby avoiding clashes

c. Adopt a novel rotation approach
MAE has used Tuesdays for a very long time. While not wanting to discount other days some members might have already assumed Tuesdays had this time commitment. Given this a(ii) is not a recommended further. The same argument could be employed for b(i).
Thus it seems a(i) and b(ii) seem good choices and ones we consider further and a recommendation to proceed is given below
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

That MAE considers the above and the ultimate choices which appear to be a(i) choosing a time on Tuesday while not requiring to avoid clashes with Arch or b(ii) to rotate out of step with Arch thereby avoiding clashes, or c to aopt a novel approach. 

The submitter recommends “c” the latter option, namely adopt a novel rotation out of step with Arch, is adopted for the period Singapore to San Diego for an initial trial and an assessment is taken on a call on 31st May to decide on the continuance of rotation or reversion to fixed times from San Diego onwards until the next review which would also be set during that call.
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