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1 Reason for Contribution

It has been agreed that time is of the essence if the market fragmentation affecting the adoption of mobile codes is to be dealt with effectively. The white paper (current draft baseline OMA-WP-MobileCodes-20080115-D) should be completed as soon as possible. This document seeks agreement on a minimal scope that will enable early completion of an effective document. While the MC group has discussed a preliminary statement of the scope in the white paper, further clarity is sought.
2 Summary of Contribution

The contribution suggests that the main goals of the white paper (WP) are to provide guidelines about best practices and to identify areas where there are gaps between what exists and what seems to be required; that only material relevant to symbologies, data formats or terminal behaviour is to be included; and that consistent criteria for inclusion should be applied when considering any contributions not within or entailed by the baseline document OMA-WP-MobileCodes-20080115-D.
3 Detailed Proposal

3.1 Overall scope of the WP

3.1.1 The WP will provide guidelines on best practices

"White Papers are informative technical documents intended to provide a means to address market or technical issues in support of the activities of OMA.  This includes technical best practices documents related to implementation of OMA Specifications or technical matters regarding OMA Specifications." (OMA-ORG-Process-V1_3-20060529-A)

The key parts of that statement relevant to BT-MC-AHG are "... provide a means to address market ... issues in support of the activities of OMA.  This includes ... technical best practices documents related to ... technical matters regarding OMA Specifications."

More specifically, there are existing practices and standards covering many aspects of mobile codes, and the WP should identify what has been done that is adequate and 'best' -- and where there is no need for further specification.

At the London f/f meeting in December 2007, it was argued that WPs are not suitable for providing guidelines. However, identifying best practices amounts to the same thing in this case, and other WP authors have chosen to use the word 'guidelines': OMA-WP-UAProf_Best_Practices_Guide-20060718-A (approved 2006) provides "...a best practices guideline for authors of User Agent Profiles." and OMA-WP-MGPC-20070625-C (albeit a Candidate document) provides "guidelines for fundamental architectural and platform considerations that significantly impact application performance".
3.1.2 The WP will identify areas where specification work is needed

Existing practices and standards do not cover all aspects of (indirect) mobile codes. The OMA may need to produce specifications for those aspects. The MC WP should identify the gaps between existing practices and standards and what is needed, in order to inform a requirements and specification programme.
3.1.3 Restriction to symbology, data format and terminal behaviours

The WP should restrict itself to a minimal set of aspects of mobile codes for which:

· there are widespread existing practices; and 
· agreement is needed to address market fragmentation. 
That includes the symbology of mobile codes, the format of data encoded within them, and the behaviour of the terminal (client) on reading mobile codes. It does not include the processes used to create or manage the mobile codes themselves. It does not include service behaviours, except insofar as they are needed to understand the types and level of agreement needed for terminal behaviours.
3.2 Criteria for inclusion of existing practices
Material on existing practices and standards should satisfy the following conditions for inclusion in the WP:

A. Complete public documentation exists

The MC group must be able to form a judgement based on complete documentation. The documentation should be publicly available.

B. A de facto or de jure standard

The technology must either have been (1) standardised by a recognised body, or (2) put to widespread commercial use (including widespread public adoption) beyond the trial stage. Suggested benchmarks for widespread use and adoption are use in hundreds of national commercial campaigns and the pre-installation of corresponding readers on terminals. 
C. Technically sound

As judged by the MC group members

D. Interoperable

The technology must be interoperable (de facto, not only in principle) between all operators, vendors and service providers.
3.3 Procedures for other material submitted for inclusion

The baseline document OMA-WP-MobileCodes-20080115-D contains material on symbologies, data formats, and terminal behaviour. If there is a contribution containing material outside that scope and which is not present only to help understand material within that scope, then there will first be a discussion about the appropriateness of the type of material. The MC group will consider the contribution for inclusion in the WP only if it is first deemed appropriate.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

The group should adopt the scoping criteria suggested in this contribution, in order to complete the white paper before the f/f meeting in April 2008.
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