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1 Reason for Contribution

Mobile Codes Enabler, among several other enablers, has been selected by the Board of Directors for showcasing and outreach to the industry at large in 2011.  This effort has been coordinated between the OMA Communications Team (CT) with the TPO and the BoD. 

This contribution outlines an action plan for production of collateral material to be used in the OMA Q3 Newsletter and, as applicable, in the industry outreach events after the Vancouver meeting in Q4 2011.

2 Summary of Contribution

See proposed action plan originated by the CT (as enclosed) which was commented on by MC SWG.  With a minor adjustment, the MC SWG will be able to meet the timeline as proposed by the CT.
3 Detailed Proposal

Highlights in the enclosed (added by Kennie) indicate input required of MC SWG.

It is proposed that instead of 25 July, the input due to the CT will be provided by 02 Aug 2011.

(Ref: Proposal from the CT through email on 2011-07-18.)
Because of the fact that the CT will be so busy with (promotion activities related to) APIs in September, we would like to try to complete all of the primary Mobile Codes collateral production during the month of August. Hopefully, this will be possible considering Summer holidays and other considerations for your group. The CT will be on Summer hours starting tomorrow, and continuing through next week -- only working part time for OMA.

Once you provide feedback on this, let's get that document updated on the portal and share our agreed schedule with the TPO and BoDO.

Thanks!

Stephen

The deliverables as we see them are as follows:

1. One Sheet -- this will be front and back of a standard page, and should be easily transferable to a Web page. It will include:

· Descriptive overview of OMA Mobile Codes work to date

· Benefits to the key stakeholders such as operators and vertical industries such as content providers and advertisers - please advise wrt to additional vertical industries 

· Graphics and diagrams that demonstrate how the enabler works and who benefits - specifically 2-3 use case examples

· One visual image of the market potential of Mobile Codes with messages about OMA meeting market demand

2. Newsletter feature on OMA Mobile Codes and Mobile Codes Registry

· 250 words about Mobile Codes

· Basically a synopsis version of the One Sheet, with one visual image and a link to the more in depth content of the one sheet

· Description and link to new Mobile Codes work -- is there anything planned?

3. Press Release and Media Outreach

· Mid October, sometime after week of 3 October

· Announce completion of enabler and launch of registry

4. Presentation and industry events

· Abstract of proposed OMA Mobile Codes presentation

· Slide deck version of the OMA Mobile Codes enabler and registry content described above

Proposed Schedule:
25 JULY -- MC WG deliver to CT all existing visual diagrams including architecture, use case examples, code examples, flow charts for indirect and CMP examples
AUGUST Focus -- One Sheet

· 2 August -- CT deliver Messages and Audiences to MC WG -- a simple email/Word doc that identifies 2-3 key messages for OMA members, operators, advertisers and any other stakeholders

· 5 August -- MC WG deliver feedback on Messages and Audiences
· 12 August -- CT deliver DRAFT of One Sheet to MC WG

· 17 August -- MC WG deliver edits on One Sheet to CT
· 24 August -- CT deliver final version of One Sheet to OMA Board for approval

SEPTEMBER Focus -- Newsletter and Pitch

· 9 September -- CT deliver newsletter DRAFT to MC WG for approval
· 13 September -- CT deliver DRAFT presentation to OMA MC WG for approval and final edits
· 19 September -- CT deliver final newsletter content to TPO for approval

· 26 September -- CT deliver newsletter to OMA Board for approval

· 27 September -- CT deliver abstract presentation description and event targets to MC WG for final approval
OCTOBER Focus -- Press Announcement

· 28 September -- CT deliver DRAFT MC press release to MC WG and Board Officers for final edits and approval
· 3 October -- CT deliver MC press release to OMA Board for approval

· 18 October -- Issue Mobile Codes press release (pending mobile codes registry status)

· 18-25 October -- Media and analyst interviews as necessary

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

MC SWG is requested to review if there are any concerns or barriers in meeting the proposed Action Plan timeline; issues if any should be responded back to the CT for any further necessary adjustments. 
Current status: It is proposed that instead of 25 July, the input due to the CT will be provided by 02 Aug 2011.
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