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1 Reason for Contribution

DCD is one of the work items under BAC-MAE, and DCD 1.0 RD is nearly finished in BAC-MAE for TP R&A.

Based on the observation of DCD WI inside BAC-MAE, there are some interesting points:

(1) DCD is getting more and more work to do, and needs more time and logistics support
There are many WIs under BAC-MAE now, for example, WID-0003, 0021, 0022, 0058, 0059, 0078, 0085, 0096, 0102, 0104, 0108, 0110, etc., more than 10 active work items. At each meeting, the time slot that can be practically assigned to DCD is relatively fewer. Practically, the DCD RD has been worked on a separate track, for example, separate session in San Diego and Montreal meetings, and separate conference calls since the very beginning.
Meanwhile, DCD is getting more and more work to do, especially when discussing AD contributions, TS contributions and IOP support. So more time and logistics support is needed to continue DCD work.

(2) Minimum overlapping with other work items
DCD is focusing on the content delivery mechanism, while the other work items in BAC-MAE focus on other content-centric aspects, such as user experience (e.g. browser and RME), application (e.g. URI schema), content rendering (e.g. SVG, xHTML etc.), content screening, persistent storage, multimodal, etc.

So there is little overlapping of DCD with other work items in BAC-MAE.

(3) Logistical concerns when DCD is moving to AD and TS
As DCD is moving on to AD and TS work, there have been and will be significant amount of contributions, discussions and amount of work. At the same time, current logistics limitations in BAC-MAE restrict the smooth continuation of DCD work, as shown in planning the Paris meeting. For example, DCD work needs at least 4 full days, while BAC-MAE only meet on Monday through Tuesday. And the current schedule practically arranged the DCD work as a separate group.
(4) DCD is now focused on content delivery mechanisms as compared to user experience
The DCD work has been rescoped toward less focus on user interface (applications) and more focus on content delilvery. This makes DCD work less dependent to the core BAC MAE focus (applications). As well, other major work items (e.g. RME) have progressed and can be expected to take the main focus in BAC MAE.
Given the significant continuing work on the user experience and content (e.g. browser and RME) in BAC MAE, DCD has little overlapping while still needs to continue its lots of work with more time, separate logistics and focus.
2 Summary of Contribution

It is proposed for BAC to create a BAC-DCD SWG to continue the DCD work. It should be recognized that the release 1.0 work will include AD and TS work in addition to support for the IOP activities.  Based on the requirements and interest level shown, there is also the possibility for future releases of DCD for which this SWG would be responsible.

3 Detailed Proposal

With the proposal to create the DCD SWG, we would seek to operate as a full SWG with a charter, separate mail list and would make reports to the BAC plenary.

By having the BAC-DCD SWG, we can:

(1) be more flexible and capable in dealing with meeting logistics, for example, joint meetings, ad-hoc meetings, meeting days and time slots, etc.

(2) avoid the potential logistical conflict with BAC-MAE

(3) the groups of participants will stay more focused on BAC-DCD (delivery mechanism) or BAC-MAE (user experience e.g. browser and RME).
(4) The participants of other groups will understand DCD more accurately in a more focused group.
(5) Thus better continue DCD work and get progress in the situation of significant amount of DCD work to do.

On the other hand, a separate BAC-DCD SWG does not mean that BAC-DCD will not communicate with BAC-MAE. Rather, BAC-DCD will have closer working relationship with BAC-MAE for dependencies, such as DPE, RME as well as with other WGs and SWGs, such as BAC-BCAST, DM, DM-CP, MCC, etc. As a common practice in OMA, there are many ways to ensure such communication, interaction and collaboration, for example:
(1) identified dependencies (DPE, RME, BCAST, DM / DM-CP etc.) to ensure the focused collaboration

(2) regular joint sessions
(3) draft reviews

It is understood that there are many participants interested in observing DCD progress. A new BAC-DCD SWG will be more suitable to accommodate such interest of observation with a more focused group of contributors, participants and observers.
4 Intellectual Property Rights
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5 Recommendation

It is recommended that the BAC-DCD SWG proposal be considered, discussed and agreed by BAC.
If the DCD SWG is created, it is further proposed that Ileana Leuca from Cingular Wireless be set as the interim Chair of the BAC-DCD SWG until the formal Chair election can be held.  This would help maintain continuity of the current work effort during the switch-over to the separate SWG.
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