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Mobile Content Delivery SWG Charter

1. Description and Goals

The Mobile Content Delivery Group is a sub-working group of the Browser and Content (BAC) Working Group.  As such, it is chartered under and reports to BAC. The Mobile Content Delivery SWG will use MCD as its tag.

The term "Mobile Content Delivery" refers to a broad range of capabilities which address requirements of content delivery via point-to-point and broadcast bearers in a mobile environment. Those requirements will include the basic delivery mechanisms necessary to support various content delivery paradigms, including how aspects of the mobile environment such as location and presence are used to control content delivery.
The purpose of the MCD SWG is to write and maintain OMA specifications, and serve as an OMA technical expert group in matters related to content delivery in a mobile environment.

As an initial charter, the MCD SWG will carry forward the work of the BAC Push SWG, combined with the BAC MAE SWG’s Dynamic Content Delivery (DCD) work item. Over time, the MCD SWG will address the longer-term goal of specifying content delivery enablers that are reusable as horizontal components by other end-to-end service enablers.
2. Scope
The scope of MCD’s work includes:

· Continue the existing and future work of the BAC Push SWG, as expressed in its charter

· Continue the existing work of the BAC MAE SWG’s Dynamic Content Delivery (DCD) work item

· Address the long-term goal of specifying content delivery enablers that are reusable as horizontal components by other end-to-end service enablers

· Development and maintain specifications related to the scope of work, e.g.

· Requirements, architectures, technical specifications, white papers, etc
· Specification of enabler protocols

· Specification of element functionality (e.g., Push Proxy Gateway) necessary for the transport and handling of enabler-related messages
· Maintenance and/or deprecation of existing enabler specifications

· Specification of basic content types necessary for or helpful for enablers
· Specification of special content types related to enablers, and which are helpful for particular services

· Liaison with other technical groups, both inside and outside of the OMA, as necessary to provide internally-consistent and externally-convergent specifications

MCD’s scope can be extended by BAC (as long as the extension is within the scope of the BAC Charter) at its discretion.  MCD will submit a revised charter to BAC, should it request an extension of its scope.

3. Criteria for Success

The criteria for success are:

· The ability of the MCD enablers to meet the goals of OMA and evolve with new user and business requirements.

· The timeliness in initiating and delivery of appropriate new and updated technologies within the scope of the approved work items.

· The consistency, completeness, and conformance (as defined by the IOP group) of the specifications for which MCD is responsible. 

· The maintenance of the specifications for which MCD is responsible (timeliness in identifying and solving problems, conflicts, and challenges)

· The timeliness in integrating existing application technologies from organizations consolidating with OMA, thereby ensuring an effective and speedy migration path.
4. Duration

MCD is expected to exist while there are new features or functions to be specified and maintained within the scope of its charter. BAC may close MCD at any time should the need arise. The Technical Plenary may cease the work area covered by MCD or move it to another OMA working group as required. MCD will review its charter at least annually and seek BAC approval and any other required approvals.
5. Resource Requirements

MCD’s schedule and deliverables will be those being undertaken by the group as a whole resulting from the assignment of work items by, or the enhancement of existing deliverables with the concurrence of, the Technical Plenary (delegated by BAC).
6. LIAISON/COLLABORATION with External Organisation

MCD may have overlaps and, if such is the case, desires to cooperate with a number of external organizations, a non-exhaustive list being:

· Internet Engineering Task Force (IETF) – for its Internet technologies

· 3GPP – for protocols, function and content

· 3GPP2 – for protocols, function and content

· World Wide Web Consortium (W3C) – for its Internet content specifications and architectures

Cooperation with external organizations will utilize any liaison vehicles open to OMA sub-working groups and any OMA approved means of open collaboration. MCD will seek approval by BAC for all its liaison activities.
7. Coordination with Other OMA Activities

The MCD SWG’s work will require coordination and cooperation with other OMA activities including:

· Within BAC WG –engage with BAC and its other sub-groups

· With other OMA WGs –engage with other OMA WGs (e.g. Requirements, Architecture, Security, IOP) in work needed to accomplish its activities

· With the OMA Technical Plenary and its Committees –engage with TP (nominally through the offices of BAC) on such activities as: Work Items and WISPRs; Liaison Relationship Requests; Liaisons; Periodic Status Reporting; Approvals of Technical Work; and Process related issues

8. Meetings and Communication

MCD will use the following meeting and communication vehicles to conduct drafting committee business:

· Meetings of one or more sessions, typically 3 days, in each OMA plenary meeting.  The facilities and arrangements for these meetings will be made in conjunction with OMA staff

· A conference call bridge number is used to progress specific work items 

· An email exploder is available 

· A web page is available under BAC on the OMA website including

· Permanent and non-permanent documents relating to MCD activities

· Agenda and minutes of meetings

· Inputs from member companies

9. Membership

The MCD SWG is open to all OMA Sponsor, Full and Associate member companies.
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