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1 Reason for Change

STI Charter is due to be renewed in May 2004.  This CR includes the minor changes needed to the charter.
2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights Considerations

None
5 Recommendation

VoiceAge proposes to review this CR in the Munich TP meeting in April.

6 Detailed Change Proposal

Throughout the document:

1. “MAG” was changed to “BAC”

2. “Transcoder” was changed to “transcoding” or “transcoding platform”

3. Other minor editorial changes

BAC-STI SUB-GROUP Charter

Date:
Jan 12, 2004
Description and Goals

The notion of “media adaptation” in this document refers to the adaptations of media content (images, audio, video, text, SMIL, media message…etc.) to meet desired targets or capability profiles (e.g. terminal capabilities). Those adaptations include: media format transcoding, scaling, re-sampling, media file size compression, mark-up language conversion…etc. 

The deployment of multimedia applications (MMS, WAP (2), e-mail, web browsing… etc.) requires some media adaptations, due to the diversity of the phone specifications (memory, screen size, resolution, color depth…etc. and supported media formats) and of the media formats as distributed by the content industry (JPEG, GIF, all AMR modes, 13K vocoder, EVRC, SMV, MPEG-1, MPEG-4, H.263,…etc.).

The OMA BAC STI (Standard Transcoding Interface) sub-working group is a committee operating under the Browser and Content Group (BAC).  Its purpose is to define a Standard Transcoding Interface. It will also act as an expert group in matters related to media content adaptation within OMA. 

Examples of activities that the STI subgroup will perform include the following

· Work with the Requirements group to define and update use cases based on the market needs

· Work with the Requirements group to develop high level application requirements 

· Develop specification that define a Standard Transcoding Interface (STI)

· Ensure the STI is functional for applicable services such as messaging, download, browsing, web services as examples.

· Keep abreast with the changing market needs

Scope

BAC STI uses or defines the following technologies to achieve the aforementioned goals:

· Application level protocols between the transcoding platform and its users (applications platforms)

· User agents capabilities and preferences information

· Media types and formats handled by STI and the Transcoding platform
The scope of BAC STI work includes:

· Collection and refinement of requirements and uses cases regarding the STI. 

· Liaison with other technical groups, both inside and outside of the OMA, as necessary to provide internally-consistent and externally-convergent specifications

· Specification of protocols used between the transcoding platform and its users (application platforms) 

· Development of technical specification of interface syntax and semantics triggering the transcoding platform
· Review and approval of interoperability test plans and procedures

Criteria for Success

The criteria for success of OMA BAC STI are:

· Participation from all parts of the value chain, including content providers and application developers, IT and software vendors, operators, manufacturers, and other stakeholders, especially in the requirements phase 

· Timely approval of specifications that support the requirements and adhere to the overall OMA architecture.

· Completion of a comprehensive interoperability test programme for the specifications.

· Successful collaboration with both internal and external groups.

· Adoption of the specifications in the marketplace
Duration

The BAC STI subgroup is expected to exist while there are new features or functions to be specified and maintained within the scope of its charter. BAC or Technical Plenary can close STI at any time, typically if the technical area covered by STI does not require any more work. 

Schedule and Deliverables

The specific schedules and deliverables for BAC STI are defined in the Work Item Proposals, approved by the OMA Technical Plenary and assigned to the group. 

Resource Requirements

The group requires the following resources:

· OMA staff assistance in arranging meetings – see section 10,

· OMA provision on email, conference call number, and web site services for member access – see section 10,

· OMA FTP access to the STI web site for at least the working group chair and secretary,

· OMA liaison services – see section 7,

· Members to permit representatives to donate their time and expertise to further STI activities

No guarantee of commitment level is required, e.g. percentage of working time.  However, members are encouraged to permit their representatives to donate as much time as possible to bring new functions to market as quickly as possible and with the best quality possible.

LIAISON/COLLABORATION with External Organisation

The group may overlap with and desire to cooperate with external organizations and industry consortia.  

Examples of these are outlined below:

· 3GPP

· 3GPP2 

· International Organisation for Standardisation ISO/IEC JTC1/SC29/WG11 (MPEG)

· W3C

· ICAP

The group shall use the OMA liaison process to ensure open collaboration and communication with external groups.

Coordination with Other OMA Activities

BAC STI will coordinate its work with:

· BAC and its sub-groups (e.g., Download, Push) and the Multimedia Messaging Group (MMSG) of the Messaging Working Group (MWG) on activities relative to STI charter (i.e. media conversion)

· BAC and the OMA Technical Plenary on the approval of work items

· BAC on the approval of its charter and on process related issues

· BAC and the Requirements Group to seek approval of requirements for ongoing work items.

· The Mobile Web Services Group to ensure consistency with the MWS framework in the definition of the STI.

· The Architecture Group and its sub-groups on architectural issues affective OMA as a whole.  

· The Security WG for security related issues

· IOP for conformance test related issues

Dependencies to OMA Specifications

STI will have dependencies on the specifications from REQ and BAC other sub-groups (Download-DRM, in particular), MWG sub-group MMSG, and MWS. STI will proactively work within OMA to ensure minimum overlap of activities in terms of media conversion. Dependencies on future specifications will be clearly communicated and release timed appropriately.

Meetings and Communication

The STI group will use the following meetings and communication vehicles to conduct drafting committee business:

· Meetings of one or more sessions, typically 2 days, in each OMA plenary meeting. OMA staff will make the arrangements for these meetings.

· Additional interim meetings to progress specifications being developed by the group. The group will rely upon member companies to host these meetings where possible.

· Weekly conference calls 

· An archived searchable email reflector

· A group web page  

Membership

The activities of STI are open to representatives of all member companies (Sponsor, Full and Associate). Domain experts in Media Conversion, Messaging, Mobile Multimedia Application, Device Capability exchange, specifically in those areas outlined in the Scope section, are welcomed and actively desired for the group.
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