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Push to talk over Cellular (PoC) Charter
1. Description and Goals

The OMA POC Working Group, operating under the OMA Technical Plenary, is responsible for developing application enabling specifications, which permit the deployment of interoperable PoC enabler in IP based networks. The Push to talk over Cellular (PoC) service is a half-duplex form of communications that allows users to engage in immediate communication with one or more receivers.

The developed specifications will be created to be network agnostic, such that they are useful in a variety of network environments. Additionally, the Working Group is expected to coordinate work with the OMA IOP Working Group in order to assure the timely development of enabler test specifications to be used at test events. The expectation is that this Work Group will develop similar application enablers in the future.

The industry groups defining IP based network environments (e.g., 3GPP and 3GPP2), as well as the group defining Internet environment (e.g., IETF) have advanced related work defining the standards for the lower-level protocols and architectures required for supporting the current and evolving PoC service. A strong liaison and close coordination with these groups is essential to the goal of deployment of interoperable PoC service enabler. 
2. Scope

The POC Working Group is chartered to: 

· Work with the OMA Requirements Working Group in the development of the PoC requirements and any subsequent revision to these requirements;

· Define the architecture for the PoC enabler ensuring alignment with the general OMA architecture.

· Define interoperable specifications that enable PoC service in accordance with the requirements.

· Cooperate with the OMA IOP Working Group in creating enabler test requirements that can be used by OMA for facilitating IOP test events and analyse the results of the IOP test fests

· Maintain and enhance specifications previously developed by the POC Work Group.

Working Group will collaborate with other Working Group as necessary to achieve the above.
3. Criteria for Success

The POC Working Group should be measured to their timely accomplishment of the specific deliverables declared in the Work Items. The expected deliverables from this group will include (but not be limited to):

· Agreement with the Requirements Group on the Requirement Document for PoC including use cases

· Agreement with the Architecture and Security Groups on the Architecture documents for PoC

· Interoperable specification documents for the PoC enablers as per the Work Items assigned to this Working Group;

· Agreement with the IOP Group on the high-level IOP test case documents for PoC as well as supporting the Test Fests where PoC will be validated.
The POC Working Group will strive to produce specifications that will be adopted by the mobile industry including the operators, vendors and users.

4. Duration

The POC Working Group and the duration of its existence are governed by the OMA processes. Approved Work Items that it has been assigned will govern the work performed by the POC Working Group.

5. Resource Requirements

The POC Working Group requires the following resources:

· OMA staff assistance in arranging meetings

· OMA staff assistance in secretarial support for virtual and physical meetings

· OMA provision on email, conference call and web site services for member access

· OMA liaison support services, in order to facilitate communication with external industry groups.

Regarding level of member contributions, no guarantee of commitment level is required (e.g. percentage of working time). However, member companies are encouraged to permit their representatives to donate as much time as possible to bring new specifications to market as quickly and with the best quality possible.

6. LIAISON/COLLABORATION with External Organisation

The POC Working Group objectives may overlap with and desires to cooperate with external standards organizations and industry consortia. Examples of these are outlined below:

· 3GPP

· 3GPP2

· IETF
· TISPAN
The POC Working Group shall use the OMA liaison process to ensure open collaboration and communication with external groups.

7. Coordination with Other OMA Activities

The POC Working Group will interface with many OMA Working Groups working on external interfaces or exposing services that are related to the PoC solution. These related groups will include, but are not limited to:

· The OMA Architecture Group

· The OMA Requirements Group 

· The OMA Security Group

· The OMA Interoperability Group

· The OMA Browser and Content Group

· The OMA Device Management Group

· The OMA Messaging Working Group

· The OMA Presence and Availability Working Group
· The OMA Broadcasting Working Group
· The OMA Location Working Group
· The OMA Release Planning and Management Committee.

8. Meetings and Communication

The POC Working Group will follow the procedures outlined in the OMA Organization and Process document for all meetings and communications, including the following to conduct its business:

· Meetings of one or more sessions in each major OMA Working Group joint sessions (e.g. TP as well as any WG-only week-long meetings). The Working Group will depend on OMA staff for the arrangements at these meetings.

· Additional interim meetings to progress specifications being developed by the Working Group. The Working Group will primarily rely upon member companies to host these meetings.

· Periodic (e.g. weekly) conference calls.

· Active e-mail list exploder with the associated searchable archive.

· OMA Portal and internet tools for organizing documents, general information, conducting meetings, communications, and electronic working and decision making.

9. Membership

The POC Working Group is open to all OMA Sponsor, Full and Associate member companies.

Domain experts in related Mobility and Internet technologies, specifically in those areas outlined in the Scope section, are welcomed to contribute to the activities of the Working Group.
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