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1 Reason for Contribution

The contribution discusses previous plans, the current status, and the schedules in SIMPLE IM. The contribution proposes a way forward in order to respond to the challenges facing SIMPLE IM WG in a timely, evolutionary and efficient manner. It is aimed at achieving internal consensus on a working structure in the SIMPLE IM WG

2 Summary of Contribution

The contribution proposes planned phases for the Release of SIMPLE IM.

3 Detailed Proposal

There have been some updates on the original schedule of SIMPLE IM but this contribution just compares the previous updated-schedule as reported on 30th June 2004 with the current schedule as reported on 24th August 2005

	Document Release 
	 Planned Release Update on 30.06.2004
	Current Planned Release Date on 24.08.2005
	Delay

	Architecture doc Review
	September  2004
	November 2005
	14 Months = 1 year 2 months

	Candidate Enabler Package submitted to TP
	January 2005
	June 2006
	17 Months= 1 year 5 months

	Enabler Package Approved by TP
	September 2005
	April 2007
	19 Months= 1 year 7 months


The above table shows that SIMPLE IM Enabler Package has been delayed for a year and 7 months since the reporting in June 2004. Currentlly the SIMPLE IM WG is faced with the following challenges:

1. IM WG is working on finalising the Architecture Document  

2. IM WG is still discussing on some requirements as whether to include in the current release of SIMPLE IM enabler. 

3. There is also no guarantee that the existing requirements in the IM RD have been analysed and understood well enough to directly start contributing to the technical specification. 

4. Other WGs have started to depend on IM e.g. PoC WG, and their Candidate enabler submission date is July 2006, a month after the current IM enabler release. That means SIMPLE IM WG should have the IM Enabler ready to be included during technical specification phase of PoC. 

5.  Adding more features will cramp up the first ever OMA SIMPLE IM enabler into a giant enabler, which will eventually create IOP nightmare for OMA, operators and vendor manufacturers. 

6. IM service is in the market already, and users are gradually being introduce to proprietary IM services and therefore OMA SIMPLE IM is losing out to market and will risk being useless if it release too late

OMA is a contribution driven organisation and it is believe that if the IM WG can come to a common working objective on how to tackle the challenges in the group, the IM WG will be able to release the IM enabler in a timely manner with well tested features to meet the market dynamics and demands. 

Therefore, it is proposed to release SIMPLE IM in two phases. 

PHASE I

The proposal for the Working Group consensus on PHASE I (SIMPLE IM 1.0) Enabler Release is to meet the following objectives

1. Meet the current SIMPLE IM schedule 

2. Include 3GPP Release 6 messaging Features

3. SIMPLE IM 1.0 should have at minimum, the same features as IMPS 1.3

4. Existing ISPs or Internet Instant Messaging features

5. Architecture that will allow evolution of SIMPLE IM to advance features

6. Enabler that could be easily integrated to other SIP application

In Summary, by fulfilling most of the requirements in the current RD, the above objectives will be fulfilled. It is therefore propose that IM WG focus on the existing requirements and release the basic features for IM Release 1.0 and then quickly handle next Release to include the rest of the advance features.

PHASE II
The proposal for the Working Group consensus on PHASE II (SIMPLE IM 1.0) Enabler Release is to meet the following objectives:

1. Document all the coming new requirements for phase II release

2. Move most complex requirements that could not be achieved within Phase I time frame to Phase II

3. Input feedback from the general market including mobile users to Phase II

4. Advance IMS messaging features to Phase II

5. Use the PHASE I Architecture 

6. Have a committed schedule for timely response to the market during Phase II
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