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1 Reason for Contribution

At the last FTF meeting, it was decided to develop a solid plan on how the TS can be developed before any technical work on the TS is continued.
2 Summary of Contribution

This contribution proposes a plan for OMA MEM TS development.
3 Detailed Proposal

3.1 Background

The group has discussed the following key issues regarding TS development:

1. Development of the Enabler with multiple technology realizations.

2. Timeline to complete the Enabler (the work of one technology realization should not delay the work of another)
3. Is any TS necessary. 
Applicable OMA Guidance:

Specifications

· Representation of all stakeholders in value chain

· Tied to clear market requirements

· Based on a common service architecture

The working group assigned the WI by TP is responsible for producing the specification(s) and supporting material which addresses requirements in the RD.

Specifications shall contain a means to achieve versioning for evolution and maintenance.

Completion of the enabler shall be determined by TWG.
· All planned requirements are addressed 

· The aspects of the architecture have been specified

· Interoperability requirements is complete

· Have no known omissions or problems

· No known substantive issues outstanding

Note: Class 1 level change will demote the Candidate document back to Draft status.  Document returns to the normal process to regain Candidate status. 

3.2 Options

1.  Development of the TS using multiple technology realizations:

1. Produce multiple TS’s which support a single enabler 

2. Create two distinct enablers based on individual TS 

The current situation is really one where we have multiple technologies to an enabler. Thoughts on enablers with different technology realizations are captured in the OMA model (different bindings) and in a slightly different context in the early EEN work (Execution Environment Neutrality).  Thus, different TS(s), when available, should be part of the same or different Enabler release.  Separating TS(s) into distinct OMA enablers would not be the correct approach, especially if this results in similar work being accomplished in different WGs.  Therefore, we recommend the WG proceed with the decision to produce different technology realizations (i.e. bindings) of the same mobile email enabler.  
2.  Current timeline to complete the Enabler is Feb, 28, 2007:
We definitively would not want to see the work of one realization delay the work of other or force a substantial delay of the enabler.  Therefore, we recommend the WG set the priority for creating multiple TS’s based on the ability to meet the desired development timeline.
If for some reason a TS is not ready in the time specified (and all agreed upon requirements are met for the enabler), the WG must decide on submitting the enabler for candidate status in its present state.  If the group decides to submit, they do so with the agreement to either remove the other TS or complete a follow-on release which may drop the original enabler back to draft status.  If the WG decides to create a new release, with the missing realization, the new release can not supersede the original release nor can it reduce the set of agreed upon requirements. 
3.  Is any TS necessary:

Yes TS(s) are required. OMA-MEM-2005-0013R02-LEMONADE-mobile-email-REQ-response, OMA-MEM-2005-0020-ILS-regarding-MWG-MEM-RD, OMA-MEM-2005-0047R02-Mobile_email_AD_Pres_Lemonade, and OMA-MEM-2005-0059-Lemonade_and_Notifications indicate which requirements will not be met using the lemonade realization. OMA-MEM-2005-0013R02-LEMONADE-mobile-email-REQ-response and OMA-MEM-2006-0096R01-INP-DS-REQTS-Cross-Check indicate which requirements will not be met using the DS realization.  
We encourage the WG to adopt these recommendations to ensure greater consistency, coordination and possibly reuse.

3.3 Plan

Agree to produce multiple TS(s) in parallel to support of OMA MEM enabler. 
The WG will establish a set of key requirements which must be addressed by all TS’s by an agreed upon date (e.g. February 07).  This set of requirements are comprised of, but not limited to, critical features that must be supported.  In no way does this set of key requirements constitute a de-scoping of other requirements identified in the RD.  The purpose of establishing an agreed upon set of key requirements is to provide a means for the WG to evaluate TS progress and potential viability. 
If any TS has not established high level support for the set of key requirements by the agreed upon date, the WG will decide on how to move forward with the TS or worst case to deselect the use of the technology.   

The WG will establish an agreed upon development timeline (the enabler is ready for submission all agreed upon requirements are addressed by a TS) for candidate enabler submission.
If a TS is not complete by the candidate enabler submission date, the WG will decide on how to move forward with the incomplete TS. (remove the incomplete TS from the enabler and place it into a subsequent version or possibly create another enabler based on the incomplete TS)
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

We recommend that the MEM agrees on this way forward.
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