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Messaging Workgroup Charter

1. Description and Goals

The OMA Messaging Working Group is responsible for the specification of messaging and related enabling technologies. The goal of Messaging Working Group is to specify a set of basic messaging features that may be used to enable specific messaging paradigms. Messaging Working Group is also expected to provide clarity of methods by which the messaging enablers are used as a medium for the interaction with different mobile applications.

Interoperability of the messaging services is also an important objective of Messaging Working Group. As a result, service conformance definitions for the messaging services will be produced. These may include dependencies on service affecting components which are not specified by Messaging Working Group (e.g. content or media formats, codecs, authentication methods).

2. Scope

The scope of Messaging Working Group is the specification of messaging protocols and features for the Open Mobile Alliance as a whole, dependent on work that may be carried out by other workgroups and other organizations.  This involves:

· Work with the Requirements Group and other groups as necessary– generating Work Items and detailed requirements for the different messaging paradigms and framework items 

· Creation of new specifications including detailed architecture (in conjunction with the OMA Architecture Group), definition of basic messaging features, definition of messaging protocols

· Ensuring interoperability for the messaging enablers, that Messaging Working Group is responsible for, by working with the OMA Interoperability Group.

· Maintenance of specifications, including updating and adding new features 

Working areas for the Messaging Working Group would include:

· Ongoing work in Multi Media Messaging

· Ongoing work in Instant Messaging

· Work in support of Mobile Email

· Interworking between different messaging services and OMA messaging protocols

· Identification and coordination of common work across different messaging systems

· Specifications for common capabilities – e.g. Address resolution

The Messaging Working Group will use the OMA procedures and processes to achieve its goals through the generation of new work items and creation and maintenance of its specifications.

The Messaging Working Group may utilize Sub Working Groups to do its work as necessary.
3. Criteria for Success

The success of the Messaging Working Group will be measured by:

· The ability of OMA to generate messaging specifications that will interoperate on an end-to-end basis through different messaging servers and possibly across messaging services.

· The timeliness in initiating and delivery of appropriate new and updated messaging technologies within the scope of approved work items.

· The maintenance of the specifications that Messaging Working Group is responsible for.

· The successful cooperation with other standards fora in specifying the different messaging protocols.
4. Duration

The Messaging Working Group is a formal standing group within OMA.  As a standing group, the Messaging Working Group Charter is subject to review as required by the OMA governing processes.  Approved Work Items that it has been assigned will govern the work performed by the Messaging Working Group.

5. Resource Requirements

The Messaging Working Group requires the following resources:

· OMA staff assistance in arranging meetings

· OMA provision on email, conference call and web site services for member access

· OMA working group website FTP access for at least the working group chair and secretary

· OMA liaison services

Regarding level of member contributions, no guarantee of commitment level is required (e.g. percentage of working time).  However, member companies are encouraged to permit their representatives to donate as much time as possible to bring new specifications to market as quickly and with the best quality possible.
6. LIAISON/COLLABORATION with External Organisation

The Messaging Working Group has overlaps and desires to cooperate with a number of external organizations including (but not limited to):

· 3GPP & 3GPP2 – for their work both in specifying parts of the requirements for messaging paradigms and for the content that should be supported.

· IETF – for its specification of Internet technologies where appropriate to messaging, notification, addressing, etc.

· GSMA/CDG – for their expertise in the requirements, from the operator point-of-view, for the different messaging services.

7. Coordination with Other OMA Activities

The Messaging Working Group will coordinate the work between its various sub-working groups and the following additional TP Working Groups:

· The OMA Requirements Group – to review work-items and generating the requirements documents

· The OMA Architecture Group – in reviewing  Messaging Architectures

· The OMA Security Group – to ensure that all messaging communication adheres to the security requirements of a mobile environment

· The OMA Browser & Content Group - definition of content features (including formats, transcoding, DRM)

· The OMA Presence & Availability Group – to ensure that the messaging requirements for presence and availability are captured by Presence and Availability Group.

· The OMA Interoperability Group – to ensure interoperability for the messaging enablers

· Technical Plenary – approval of all work item products and process related issues

· The OMA Release Planning and Management Committee – to coordinate messaging enabler releases

· The OMA Mobile Commerce and Charging Working Group – to coordinate charging and accounting related needs.

8. Meetings and Communication

The Messaging Working Group will communicate through normal approaches such as Technical Plenary Meetings, Interim Meetings, Telephone Conferences, Web Pages, and Mailing Lists (possibly separated for each activity).

Messaging Working Group’s Home Page has information on the mailing list and meeting schedules. 

9. Membership

The Messaging Working Group is open to all OMA Sponsor, Full and Associate member companies.
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